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Essex Health & Wellbeing Board: Update 1
July 2011
The Health & Social Care Bill was published on the 19th January 2011. The Bill confirms the government’s intentions for health and social care with significant implications for all stakeholders. During April and May the government commenced a listening exercise to explore further, key areas of the Bill. The NHS Futures Forum has reported to the government on the listening exercise and the government has announced a number of amendments to the Bill. For further information on the Bill amendments please visit: http://healthandcare.dh.gov.uk/
Health & Wellbeing Board (HWB) development work in Essex. 

Shadow Health & Wellbeing Boards are due to be established by upper tier local authorities in shadow form during 2011/12 and due to become statutory boards in April 2013. There will be three statutory boards one for Essex County and one each for Southend and Thurrock. In Essex the pre-shadow HWB has been facilitating the development and we see the Health & Wellbeing Board in 3 key stages:

· April 2011 to March 2012 the shadow board in development phase - the membership, functions, governance will evolve during this year

· April 2012 to March 2013 fully functioning shadow board, using this year to evaluate mechanisms and structures

· April 2013 fully functioning board that has refined its operation.  

The Board is supported by a HWB development group which includes representatives of GP Commissioning Consortia as well as a District Council representative. The development group has been working up proposals, feeding into the pre-shadow board. 

The listening exercise has confirmed and strengthened the role of Health & Wellbeing Boards, in light of this we now plan to move from pre-shadow form to shadow form in the autumn. The membership will be adjusted to reflect the developing position of Clinical Commissioning Groups.  
Vision

A vision for the board is being explored. It was felt that it was important to not just focus on health, social care and public health but on the wider wellbeing agenda. The current draft vision is:

“The Health and Wellbeing Board in Essex is a partnership which promotes democratic accountability in health and wellbeing locally, leads on the formation of the County’s Health and Wellbeing Strategy and the vision for public health in Essex, supports joint commissioning between partners and the joining up of resources and encourages integrated health and wellbeing delivery to the people of Essex.”
Structure 
Current thinking is that the main board will be a strategic leadership board, chaired by the Leader of the Council, with GP Commissioning Consortia, HealthWatch, the Director Adult Social Care, Director of Public Health, Director of Children’s Services (these are in the Bill) as well as the Cabinet Members for Adult Social Care and Children’s Services, 2 District/ Borough Council Leader representatives, 2 District/ Borough Council Officer representatives, and an umbrella Voluntary sector representative. This board would be supported by an Executive group with the key health and wellbeing commissioning leads, including a District Council Officer. 

Engagement

It is important that the board is linked in to wider stakeholders and providers. With this in mind a stakeholder forum is being considered which would include the range of stakeholders and providers, who could be called upon to input into the main HWB. The stakeholder forum could meet twice a year, once linked to the Essex Partnership and once as its own health and social care conference. 

This thinking is very much in development but key aims are to balance an effective board with wider engagement needs and to ensure the right split between providers and commissioners. We would welcome views about the current suggestions, particularly around the stakeholder forum. We plan to spend the next couple of months developing the proposals further and then commence a more formal stakeholder engagement and consultation exercise. We will shortly be launching a section on the HWB development on the Essex County Council website with dates of meetings, agendas and our work plan. We are planning to produce update briefings every couple of months. Views as to the best way to engage and communicate with partners would also be appreciated.  

Locality arrangements

The pre-shadow board and development group are just starting to explore how these proposals might link up with District/ Borough council arrangements at a local level. We are keen to have conversations with local partners and we are working in a couple of localities to consider different approaches. We would welcome any views from partners regarding locality arrangements. We will need to explore the key issues relating to localities, how this might all connect together and develop some shared learning. We appreciate that whatever approach there will be a need for local flexibility and variation. 

For further information or to feed back suggestions on the Health & Wellbeing Board development, please contact Clare Hardy: 01245 435541 or clare.hardy@essex.gov.uk.
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For a better quality of life







