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South East Essex Children’s Trust Board

Minutes 09.12.09


South East Essex Children’s Trust Board

Minutes of Meeting

Held on 9th December 2009
At Castle Point Borough Council, Kiln Road, Benfleet, Essex
	Board member in attendance
	Representing

	Yvonne Campen (Chair)
	SEE PCT

	Clare Burrell
	ECC, Locality Commissioning

	Sally Real
	ECC, Early Years & Childcare

	Jane Youdale
	Essex Council of Voluntary Youth Services (ECVYS)

	Cllr Lesley Butcher
	Rochford District Council

	Jeremy Bourne
	Rochford  District Council

	Mel Harris
	Castle Point Borough Council

	Peter O’Kane
	Benfleet & Thundersley Intercluster (BATIC) LDG

	Lou Reck
	Rochford LDG

	Jeannette Wooding
	ECC, SENCAN

	Cheryl Milton-White
	Rochford District Council LSP

	Sarah St Pierre
	Community Healthcare, NHS

	Avis Parker
	ECC, 14 – 19 yrs South

	Keith Davies
	Essex Police, South Eastern Division

	Cllr Colin Riley
	Member, ECC

	Dave Bill
	Essex Fire and Rescue Service

	Michaela White
	Castle Point Association of Voluntary Services (CAVS)

	Jackie Browne
	Rochford and Rayleigh Association of Voluntary Services (RRAVS)

	Judith Salter
	Glenwood School – Special School rep, BATIC LDG

	Andy Ling
	ECC, Youth Offending Service

	Board member apologies
	

	Lynda Hampel
	ECC, Adult Health and Community Well Being

	Jo Paul
	South Essex Partnership Trust – Mental Health

	Kym Riedling
	ECC, Essex Social Care

	Graham Abel
	King Edmund School, Rochford LDG

	Eric Smith
	Essex Probation

	Karen Rollings
	Job Centre Plus

	Gina Quantill
	South East Essex Community Trust

	Non Board Attendees
	

	Katharine Washbrook  
	Children’s Trust Support – Minute taker

	Carol Caldwell
	SEE PCT

	Elaine Fulton
	ECC, Locality Commissioning

	Sharran Allsop
	Extended Schools Services, Canvey Schools Partnership (CSP)

	Mary Roe
	Extended Schools Services, Benfleet & Thundersley Intercluster (BATIC)


1.  Welcome and Introductions

Yvonne Campen welcomed everyone to the first South East Essex Children’s Trust Board meeting (SEECTB).  Extended introductions were made by partners.
2. Terms of Reference, Membership and Partnership Agreement

Reference:  SEECTB Partnership Agreement
YC summarised the purpose of the Children’s Trust and highlighted elements of the Partnership Agreement, namely that the purpose of the SEECTB is to lead and improve on the five Every Child Matters outcomes through effective commissioning, partnership resourcing and integrated working.  Attention was drawn to Point 6, accountability of partner organisations and agencies and performance management.  The group agreed to adopt the Nolan Principles outlined in Point 7.3
8.1:  Safeguarding responsibilities and representation:  The importance of safeguarding representation on the SEECTB.  Kym Riedling, Social Care Service Manager South and Chair of Local Safeguarding Board, will be attending as a board member for future meetings.  Current Essex Safeguarding Board developments were outlined and clarification regarding the accountability relationships between the Essex Safeguarding Board (ESB) and the Essex Children’s Trust Board.  Essex Children’s Trust Board to be responsible for safeguarding delivery, devolved to local Children’s Trust Boards.  Who will be accountable for local delivery on safeguarding, whilst Essex Safeguarding Board will retain scrutiny functions.

The board agreed it would be beneficial to have ESB representatives on local Children’s Trust Boards and a request to be made to the Essex Children’ Trust Partnership Board (ECTPB).

Decision: The board agreed to adopt the SEECTB partnership agreement subject to the amendments relating to Safeguarding.
Action: 

Request ESB representative via the ECTPB


EF/CB

Action: 

Terms of Reference to be amended
 re safeguarding responsibility




     CB

Action: 

Clarity of safeguarding accountability to 
be brought to future meeting when available

  All partners

Point 7.2:  Declaration of interest by SEE LCTB partners Partners should be clear between their roles as commissioners and service providers. Where this occurs as a dual role within an organisation, it is important to declare an interest as appropriate.
SEE Children’s Trust Board Membership

Reference:  SEE Children’s Trust Board membership document
Review and comments from partners were invited.  Following previous concerns about the size of the membership of the SEECTB, there was further discussion around the need for effective membership with the authority to comment on and commit resources, as well as bringing strategic vision for their organization/sector and contributing to SEECTB strategy.  ECC members on the SEECTB will represent a directorate and the concept of area representation incorporating organisational representation was highlighted as a means of representation within a large group.
Essex Fire and Rescue Service and Essex Police representatives confirmed as able to represent both Castle Point and Rochford districts with resource authority.

Action: 

ToR membership appendix to be amended 

to reflect agreed membership representatives


   CB

Substitution at Meetings
Decision:
It was proposed and agreed that if a member could not 
attend the SEECRB the member concerned should submit a 

written report if appropriate.
Action: 

Amend Terms of Reference to reflect substitute 
at meetings clause






CB
3. Performance Scorecard and Framework for Needs Assessment

Reference:  Performance Scorecard document.

Generated by ECC the performance scorecard shows comparison data of thematic areas in district, quadrant, county, statistical neighbours and national.  There is an intention to create a narrative report around the data provided.  Data and narrative will be produced for each local CTB on a quarterly basis and will form part of the prioritisation tool for planning purposes. 
It was requested that data be broken down to district level and if possible to ward or Super Output Area, particularly in prioritised areas.  Super Output Area = area of 5,000 people or less, data can reflect variations within wards or postcode areas. Specific local data on priority areas would enable effective analysis of need and service planning.
Feedback from all Children’s Trust Boards on scorecard welcomed and new version incorporating received comments to date available soon.

Polarity

This column indicates rising/decreasing data trend against the county rating.
Exception Reports
It was highlighted that the use of exception reports would be particularly important to the SEECTB in light of the frequency of meetings, the volume of data to be considered and the outcomes to be achieved.  This would allow the SEECTB to concentrate on particular issues of need and gaps and to make focused decisions.
The significant role of Pupil Perception Surveys was raised in the context of the Needs Assessment Framework.  This tool would feed effectively into the framework particularly if LDG’s could achieve maximum commitment from schools.
Action: 

CB to approach local LDG’s to further commitment 
to School Pupil Perception Surveys and link
into Needs Assessment Framework.



     CB
Discussion ensued regarding the concept of Total Place Approach, a risk profiling approach by services engaged with targeted families, children and young people. Castle Point LSP is currently piloting a mini Total Place Approach through the Health & Well Being Partnership, looking at intervention services for the over 65’s.
The role of local intelligence in needs assessment was discussed.  Local intelligence comes from a range of sources which may be anecdotal from front line delivery or feedback to service providers, members or councillors and this should be tested again other evidence and used as part of any needs assessment.
Needs assessment data issued in January 2010 can be used to review relevance of current priorities in preparation for prioritisation in April 2010 plan.

4. Action Plan

Context of current priorities set by former CP & R CYPSP was given. It was felt that the Action Plan should reflect the key indicators relevant to a priority rather than all NI’s.  It was noted that sub group action plans represent specific priorities from the group action plan. The plan could be smarter and more strategic in content.  
EF reminded partners to consider the impact of countywide joint commissioning that may impact on local delivery and action plan.
It is important to identify which indicators represent core business for partners.
Action: 

Partners to review Action Plan and feedback 

    
      All

Sub Structure

Key questions to consider:  continuation with sub group structure; creation of task and finish groups; ways of effective working; eg. Task and finish group to consider safeguarding; creation of Performance Management Group to filter data to CTB etc.  A final structure will be decided upon once priorities are set for 10/10 taking into account other group links as part of that structure.
Action: 

Partners to consider sub structure and feedback

At next meeting






     All

5.  Reporting Requirements

Reference:  Reporting format to Joint Commissioning Board

The report format was agreed and is suitable for LSP Executive reporting purposes. It was agreed to add Risk and RAG component to the new document:  JB noted need for narrative at Amber stage in order to contextualise work delivered.

MH explained the function and structure of Local Strategic Partnerships (LSP’s) and Lead Officers.

Strengthening links and communication with other partnerships is important.

It was agreed that LSP updates be included as a standing agenda item to create partnership link.  
Castle Point LSP website being launched and to include minutes of all thematic groups and LSP Executive

Rochford LSP is part of Essex Partnership website and includes minutes on this site

Children’s Trust website now live and minutes/ToR for all Children’s Trust Boards will be available. 

Action:  

Add risk and RAG component




      CB
Action: 

Diagram structure of LSP, including membership
of groups, to be circulated to partners:  

   
    MH via KW
Action:  

LPS standing agenda item




      
      YC
Action: 

Partners to inform KW of links and membership

to other sub groups and thematic partnerships


      All
6. Historical Monitoring and Summary of LPF, PRG and Extended Services Commissioning

References:
LPF Guide, Proposed Contract Management Process and Contract Performance Reporting, Historical Monitoring Data
CB gave an overview of the above documents in Paula Davies’ absence. 

It was requested that a service delivery split is shown in the LPF guide in Castle Point & Rochford column where possible 
LPF documents available on Children’s Trust website.  Other CTB’s have noted that figures of awarded contracts have not been published and feedback has been taken to Essex Children’s Trust Partnership Board.

Detailed questions on these documents and processes can be directed to Paula Davies, Locality Commissioning Support Manager:  paula.davies@essex.gov.uk.
Suite of tools will be available to inform effective outcomes and planning.  These will include:
Resource envelope – how much resource is available from all partners

Mapping of all mainstream services, countywide and at LCTB level

Local supply mapping:  who is delivering in the local area.
There should be awareness of mapping processes in place from other services in order to avoid duplication.  It was agreed that information must be drawn together from all available sources, including other services.  EF highlighted that data requests and the format can be driven by the SEECTB.
Action:  

Identify CP and R LPC allocations where possible
          CB/PD
7. Future Directions, Joint Commissioning Hub and Locality Hub

Reference:  Future Directions Power Point Presentation Paper

Elaine Fulton gave an overview of the future directions presentation (see document for full details).  The Commissioning Hub role will support the LCTB’s and provide a link between ECC and the local area.  There will be a number of new posts in the hub, including a MAAG Manager, Parenting Co-ordinator, Integrated Working Managers and Extended Services Commissioner.  The Parenting Co-ordinator will work to a countywide parenting strategy and the LCTB will address local issues and priorities within this strategic framework, The Extended Services Commissioner will support schools in building capacity to commission services.  The Integrated Working Manager will support the integrated working agenda.
Joint Commissioning:  There has been agreement between ECC and all PCT’s to explore a joint commissioning hub county wide around Children’s Health and Wellbeing.  LCTB’s should be aware of possible impact.

8. Multi-Agency Allocation Groups (MAAG)
.  MAAGs consider the needs of children, young people and families with complex needs and are likely to support more vulnerable cases.  Representatives of partners signed up to MAAG at panel the resources and authority to contribute to actions for cases.  Pilot has been underway in Basildon Town and Colchester since October 2009 and a mid term evaluation will be published in January 2010, with a final evaluation due in March 2010.  Early indications are very positive and 65 cases have been allocated resources.  MAAG’s programme is being rolled out countywide from now to March 2010.  MAAG scheduled for Castle Point and Rochford towards end January 2010.  .  There will be a discussion as to format and shape of group in Castle Point and Rochford.  Invitations to launch workshop dates will be circulated within next two weeks.  MAAG Manager for South Essex is Gaynor Sproul, who is updating processes and procedures on an on-going basis based on the the pilot experience.  The model has been successful in other areas in the country and builds on the positive expreinces of TASCC and Multi –Agency panels.
9.  Any Other Business

Representation: 
MR asked if there were restrictions on representation at the CTB.  It was agreed that the group was large and duplication of representation is to be avoided if possible.  Representatives should have strategic leads in their organizations and the authority to make decisions and commit resources as appropriate.  The chair agreed to discuss this outside of the meeting.
Secondary Heads representation:  

It was noted that the head teacher of King Edmund School had been invited to the meeting but had unforutanely had to send apologies.  It is important that the Trust has secondary representation and that rather than this just LDG representation a discussion was raised at the Area Planning Collaborative that morning.  AP suggested this should also be rasied at the Area Planniogn Group.

Action:  

Request Secondary Head representation as agenda
item at next Area Planning Group meeting – CB to attend.
       AV
Youth representation:

Young people currently are being consulted with on their preferred models of engagement with Children’s Trust Boards and it has become clear that the traditional meeting format was not favourable.  Other models for engagement being explored
Castle Point and Rochford have well established Youth Councils and assemblies.

Parent/Carer Involvement:

This will be linked into the role of Parenting Co-ordinator.

Stakeholders:

The involvement and continuation of Stakeholder meetings was agreed as important to the Children’s Trust Board, providing important networking, exchange of information and local intelligence from the wider community.
10. Dates and Venues of Future Meetings

Meetings will be on six weekly cycle.  
Date of Next Meeting:  Thursday 14th January 2010 – 9.30am – 11.30am

Venue:  To be confirmed
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