Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex

	LAA Indicator
	NI 4

	Risk Owner
	Duncan Wood and Suzanne Harris



	Risk Description: 
a. Engage Essex is not developed and used properly by an engagement network
b. District LSPs do not succeed in organising community based engagement

c. Failing to develop effective channels to CVSs

d. Good news stories are not communicated in the mass media

	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	a. Software does not work well and therefore becomes inert, rather than adding value
b. LSPs do not collaborate with other public agencies

c. Lack of response to a) what people say and b) not having a clear enough process in place

d. a) if there is a shortage of good news stories and b) mass media is not interested in the good news stories available
	a. Engage Essex does not fulfil its potential
b. LSPs are not able to undertake engagement that is of most benefit to them

c. Engagement Activities will appear without substance

d. It will be difficult to raise interest
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	a. 1
b. 2

c. 2

d. 3
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	 Treatment measures currently in place 

a. Software has been strongly invested in and there is a strong relationship with the supplier. This is also backed up by good links with exemplar authorities – we know that the approach we are taking should work

b. Engagement is being undertaken with all LSPs with people in all task and finish groups in order to guide process

c. Work with ESTIC and CVSs to help promote engagement

d. Ensure good communication with mass media to sign-post good news stories
	Residual Risk Score

	
	Probability (A)
	Impact (B)
	Score (AxB)

	
	
	
	

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	a. None
b. Maintain involvement
c. Maintain involvement
d. Coordinate press releases with partner organisations, work to identify potential good news stories at the outset of projects and involve media at an early stage
	July 2010
	Duncan Wood and Suzanne Harris
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c. 1
d. 1
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Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

