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	Summary
As a pilot project, Job Seekers Allowance (JSA) claimants were offered health checks at Colchester Job Centre for a two week period during February 2010.  Over 200 were carried out, identifying a significant number of health issues.  Feedback from all concerned has been positive and further programmes of checks are planned in Colchester and Tendring Job Centres during Summer 2010.

Background

· NHS North East Essex (NHS NEE) has a strategic objective to tackle health inequalities and one of the proposed actions to deliver on this is to carry out health checks on deprived communities and vulnerable groups;

· Job Centre Plus (JCP)  has developed its health promoting role through Workplace Health Champions, trained through the NHS NEE Health Trainer programme;

· Colchester Borough Council (CBC) has a JCP officer on secondment to develop community projects and, in the same team, a joint public health specialist post with NHS NEE;

· Together, the officers developed a JCP proposal for Job Centre health checks and coordinated it with the NHS Health Checks programme commissioned by NHS NEE.

Partner organisations:  Job Centre Plus (JCP) North East Essex; NHS North East Essex (NHS NEE); Colchester Borough Council (CBC). 



	Aim
To improve the health of people who are unemployed in order to reduce local health inequalities

How will the aim be achieved?

By offering Job Seekers Allowance (JSA) claimants health checks, and then advice, referrals and follow-up support as appropriate.



	Summary of Pilot Project 

· All JSA claimants attending JCP during a two-week period in February 2010 were offered a health check appointment on their next “signing on” day two weeks later;

· Checks were delivered by NHS NEE Provider Services in the Job Centre;

· Claimants aged over 40 had full NHS CVD-risk health checks, with results sent to their GPs.  This enabled follow-up of people whose results suggested a health risk, and also avoids duplication as no-one having a JCP check will need to attend again when the full NHS Health Checks programme is implemented through Primary Care; 

· Everyone receiving a check was given a summary of findings, lifestyle advice, and referral and/or suggestions for follow-up (e.g. referral for NHS Health Trainer support, or to weight management programmes, Stop Smoking Services, or GP;
· Claimants having checks were offered free gym membership at Colchester Leisure World, funded through a CBC Performance Reward Grant;
· Free fruit and vegetables to promote healthy eating were also offered;

· Any free health check appointments were offered to JCP staff.

Outcomes from Pilot Project
· 207 checks were completed in total, representing 82.5% of appointments;

· Over-40’s checks made up 47.3% of the total (98);

· Findings from all checks included: 31.5% people had BMIs over 28;  50.2% were smokers;  52.2% were drinking alcohol at levels potentially harmful to health (according to Audit C screening tool); 32.9% had blood pressures classified as raised; 43 people were referred to their GPs because of their cholesterol results;

· 40 people have taken up gym membership at Colchester Leisure World;

· Feedback on the pilot project from claimants and organisations has been positive.



	What are the prospects for further improvement?

· Health checks, using the same methods and provider services, will be offered to JSA claimants for four weeks during Summer 2010.  These will include sessions at Harwich and Clacton Job Centres, as well as further health checks sessions at Colchester JCP.

· Systems to follow up referrals to heath trainers and other services will be developed so that outcomes are monitored more fully.  This will facilitate an analysis of cost effectiveness.



	Learning

· Partnership working has been particularly effective.  The project was possible because of the of the willingness of the three organisations to work together to develop and deliver innovative and improved services for the local population;
· Offering additional services in the Job Centre worked well.  Take-up was high, probably partly because people had to visit the Job Centre anyway, and it also conveyed a positive image of the organisation as not “just” being about benefits and getting more people into work;

· The significant number of health and lifestyle risk-factors detected during the pilot project suggests that this it is worthwhile targeting this group of people.  If undetected/untreated these may lead to serious disease;  

· No major changes are planned for the next stage of the project, except for improving the information collection from the checks, and the monitoring of follow-up, as mentioned above.



	Supporting Evidence

· This project links to the health inequalities work undertaken by both NHS NEE and CBC both of which have strategic goals and/or and action plans to tackle inequalities.

· The pilot project has been reported to both NHS and Department of Work and Pensions regional offices.


	Key Contacts / Further information

Alison Woolnough, Senior Public Health Specialist, NHS North East Essex & Colchester Borough Council alison.woolnough@northeastessex.nhs.uk       07957 459874



