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“SUCCESS STORY” 



CASE STUDY

Case study title: Essex Later Life Expo. 

Owner: Katherine Searle 
Version no:
1




Updated on: 05/05/10
(Please advise (name) as soon as there is any change in the owner or key contact of the case study)

Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
The Essex Later Life Expo was an event for all Essex residents over the age of 50, which took place on 20 January 2010 in Colchester, to raise awareness of the opportunities and entitlements available to older people across the County to help them plan for and enjoy later life.

The Expo was organised in recognition that the County has a growing population of older people and to respond to the needs of these residents, helping them to make the most out of later life.  The event had information available on all aspects of healthy living, home safety, wealth and fitness, with workshops and live demonstrations providing ideas, advice and motivation, plus the chance to join in some fun activities.  The free event was a great way for residents to kick-start a healthy New Year and discover new ways to improve their wellbeing and quality of life.  

Running from 10am until 4pm, the event was arranged in partnership and featured over 50 exhibitors (commercial and not-for-profit) covering a wide range of topics from gardening, arts, crafts and leisure, cooking and travel to further education, health, transport, benefits and pensions, plus much, much more.  Essex County Council (ECC) not only organised the event but also engaged with visitors to showcase the benefits of Council services, specifically prevention and was successful in attracting over 1100 people.  


	Outline of achievement or improvement delivered
The main aim of the Expo was to raise awareness of the opportunities and support that is available for older people in the County, responding to the needs of residents in light of the rapidly increasing older population.  

Key event messages: 

· The Essex Later Life Expo is the perfect event to help you make the most out of later life

· Essex County Council works to provide the best quality of life for its residents

· Essex County Council recognise the county’s growing population of older people and are responding to the needs of residents

· Research shows the positive impact that staying active and connected to the community during mid-life can have for the quality of later life and we hope to provide new ideas for embracing an active lifestyle and considering personal wellbeing
The event delivered against the following local and national indicators: 

· LI 2.1 People over 65 who say they receive the information, assistance and support needed to exercise choice and control to live independently; 

· NI 120 All age, all cause mortality;

· NI 8 Adult participation in sport and active recreation;

· NI5 Overall / general satisfaction with the local area; 

· NI141 Percentage of vulnerable people achieving independent living; and

· NI135 Carers receiving needs assessment or review and a specific carer’s service, or advice and information.  
The Community Wellbeing Team commissioned the WhyNot! Older Peoples Researcher group to carry out feedback at the Essex Later Life Expo.  1103 people were recorded as attending the day, superseding the target of 1,000 people.  The WhyNot! Group were able to complete 115 questionnaires (10.4%).  This sample was made up of 85 females and 30 males.  
The event was aimed at over 50s and primarily for those in retirement. The age spread ranged from under 50 to those aged between 80 - 89. The questionnaire asked for some information about mobility and the sample included a small number of individuals with mobility or other impairment challenges (e.g. deafness).

The feedback on the stands visited was in general very positive. Those who attended either the gardening or cookery demonstrations appreciated them very much.  55% had attended the cookery demonstration where free food was on offer.  Only 8% of individuals had participated in any of the sporting and other recreational activities, although SportEssex reported a total on the day of 140 conversations with people about where they might take part in activities, which would represent 12.6%.

One of the questions highlighted that most of those interviewed would visit another Expo if it was held in the local area but would be less inclined to travel elsewhere in Essex, unless it was in a town nearby.  Most of those interviewed (over 90%) would recommend the event to a friend.  
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The questionnaire was structured to provide both qualitative and quantitative data and, as a result, some broad conclusions can be derived from the comments sections.  These are:

· General overall satisfaction with the event, organisations and information available, with 93% saying that they would recommend the event to a friend;

· The sample survey indicated that the majority of visitors to the event were retired and in the 60 – 69 age range, as hoped.  Comments highlighted pleasure at the relevance of the exhibits to older people’s needs;

· The vast majority of visitors came from the Colchester postcode area, which includes Clacton and Harwich, with 90% of visitors stating that they would undertake a repeat visit but only if held again locally;

· The event generally exceeded expectations with a wide mix of exhibitors and activity.  Mrs D from Halstead said: “My thanks and congratulations to all those involved in the Later Life Expo.  Friends and I were most impressed with the organisation of the event and all the information received.”  Mr and Mrs C said: “Just wanted to inform you how much we enjoyed the Essex Later Life Expo yesterday.  We thought it was very worthwhile with a lot of useful information for older people.  Hopefully there will be another one next year!” 

As it was the intention to follow up visitors with a telephone call about 6 weeks after the event we were pleased that 55 visitors (approx 50% of the sample) stated a willingness to be contacted.

Of the 55 people who had agreed to be contacted by telephone, 33 were successfully spoken to between 3rd and 6th March ‘10.  23 of these respondents reported that they had made changes in their lifestyle or activities as a direct result of their visit to Expo.  All respondents were also asked how they had first heard about Expo.  11 (33%) said BBC Radio Essex, 6 Newspaper adverts, 5 from a friend, 5 at a group they attend, 3 from  a poster or flyer, 1 from a Talking Newspaper and one could not remember.

The 23 (almost 70% of the group) reported a variety of changes including Telecare uptake, information signposting, health check outcomes prompting further checks and GP visits and increased attendance at groups / activities including signing up for educational courses with the WEA.  
Without exception, the sponsors reported satisfaction about the event and its usefulness to them. The 3rd sector exhibitor groups were the most enthusiastic, reporting significant numbers of people to talk to and in many cases running out of information material. 



	The Essex Later Life Expo was promoted widely across Essex to try and attract as many people as possible over the age of 50 to our event.  This was done via a media campaign, the distribution of 300 posters and 20,000 flyers throughout the County and via the internet.  On-line listings were also put on a number of event websites, with a link to the Essex Later Life Expo website, as well as a weatherproof banner displayed outside the venue for the month before the event, to encourage regular users of the venue to visit.  E-mail notifications were also sent to community groups identified on the EssexLife.org website.  All of the above were invited to not only attend but share the information with their members / customers.  In addition to this, feature articles about the event were placed in various newsletters. An event website was created to give full details of the event, informing potential visitors of what they could expect on the day, which they could browse at their leisure.  This was updated on a regular basis, as new information was confirmed.   www.essex.gov.uk/laterlifeexpo was set up with information on the programme of events, exhibitors and sponsors, directions and marketing material.  Adverts were also placed in key newspapers reaching an average of 115,515 readers.  

The event was also promoted to all internal ECC staff using the existing communications channels available.    


	What are the prospects for further improvement?
The first Essex Later Life Expo was considered a great success and work is now underway to consider options for increasing the number of exhibitors to the event and expanding the programme of activities to include more seminars and demonstrations, such as discussions on benefits / pension advice.  It is hoped that this, alongside additional promotion to evidence the success of the first Expo, will also encourage higher visitor numbers, with a target of 1500, dependent on the size, date and location of the venue.  
An event of this size is somewhat limited in where it can be held however, as there are probably only three or four venues in Essex that are of a size to handle the range and variety of ‘activities’.  

· Future requirements include more space (with more seating) to be allocated to demonstrations. Better sound isolation from the main exhibition and from other demo’s would also be helpful.

· Demonstration of sports by clubs could be run with an option to join in if appropriate. 
· Seminars / talks on a variety of subjects have been discussed, such as: the personal benefits of volunteering; healthy eating; easy steps to exercise; “apart from books what does the library offer?”, how to find good information etc.
· The demonstrations of cookery and gardening were hugely popular – part of the reason for the low attendance numbers for gardening was capacity – many people were turned away from sessions despite every attempt on the day to increase the number of seats.

· Running participative sport sessions needs review – perhaps unsurprisingly, attendees were not ready to take part in physical activities such as badminton and cricket, probably because of inappropriate footwear or clothing. However, there was strong interest reported by the sports team in finding out where local clubs etc. were, and contact details for them. 

· The keep fit, line dancing and table tennis sessions were very successful and should be done again.

There is a need to explore further options for future Expo’s – consideration given to downsizing, enhanced transport provision, multi-venue, themed “mini-expo’s” to name a few.  There may be a risk to the public perception of the value of the Expo if some of these are adopted but this could be managed with clear marketing and planning.



	Learning

Things to consider for the future include: 

· A longer lead time may be necessary to ensure maximum sponsorship, as many large organisations allocate their annual marketing budgets early.
· Consideration is to be given to options such as park and ride and additional shuttle services, to encourage the use of public transport and reduce the demand on car parking.  The location of any future Expo’s therefore needs to be as accessible as possible.
· More seating to be made available in communal areas to limit queues and enable people to rest.
· More creative arts / crafts and societies such as the University of the 3rd Age to be represented. 
· The noise levels need to be more contained, so that the public address system and demonstrations do not distract from visitors conversations with other exhibitors.
· Thought to be given as to the date of the event, there was concern with the January date of the Expo as it was during a period of very cold weather and short periods of daylight.  
Supporting Evidence

The Community Wellbeing team submitted an application to the Adults, Health & Community Wellbeing ‘Celebrating Your Achievements’ awards under the Innovation and Good Practice category using the Essex Later Life Expo as an exemplar project, subsequently winning the award.  


	Key Contacts / Further information: 

Katherine Searle, Community Wellbeing team, Essex County Council, tel 01245 244982
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