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CAA Use of Resources “Success Story” Case Study 


Case study title:  Severe Weather response December 2009 – January 2010
Owner:  Emergency Planning & Business Continuity Service EP&BCS) (Gill Dickson)
Version no:
1




Updated on:  11 January 2010
(Please advise (name) as soon as there is any change in the owner or key contact of the case study)


Relevant Use of Resources Key Line of Enquiry:

(Tick more than one box if necessary)
	Managing Finances
	Governing the Business
	Managing Resource

	1.1 Financial Planning
	 FORMCHECKBOX 

	2.1 Commissioning and Procurement
	 FORMCHECKBOX 

	3.1 Use of Natural Resources
	 FORMCHECKBOX 


	1.2 Understanding Costs & Achieving Efficiencies
	 FORMCHECKBOX 

	2.2 Data Quality and Use of Information
	 FORMCHECKBOX 

	3.2 Strategic Asset Management
	 FORMCHECKBOX 


	1.3 Financial Reporting
	 FORMCHECKBOX 

	2.3 Good Governance


	 FORMCHECKBOX 

	3.3 Workforce Planning


	 FORMCHECKBOX 


	
	
	2.4 Risk Management and Internal Control
	 FORMCHECKBOX 

	
	


EssexWorks Priority this supports:

(Tick more than one box if necessary)
	Overarching Priority
	Our People
	Our Economy
	Our World

	Putting the customers first
	 FORMCHECKBOX 

	Increasing educational achievement and skills
	 FORMCHECKBOX 

	Improving Transport
	 FORMCHECKBOX 

	Protecting the environment
	 FORMCHECKBOX 


	
	
	Promoting Health and Leisure
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Reducing and recycling waste
	 FORMCHECKBOX 


	
	
	Supporting vulnerable people
	 FORMCHECKBOX 

	Delivering value for money
	 FORMCHECKBOX 


	Making communities safer

	 FORMCHECKBOX 


	Summary
EP&BC’s Severe weather operational response has been in operation since 17th December when Essex Police set up their Special Operations Room (SOPs) in response to the initial snow fall over 17/18 and requested a local authority presence at SOP’s as a precautionary measure. 

Relevant background information

Between 22:00 hours on 171209 and 06:30 hours on 181209 the EP Duty Officer managed the information demands of the severe weather.  An EP manager was deployed to SOP’s between 01:00hours and 06:30 hours 171209, to liaise with the Highways Agency, ECC Highways, the Met Office and Colchester Joint Emergency Planning Officer (JEPO) responding to an incident on the A12 which could have required the evacuation of over 100 vehicles stuck behind 2 jack-knifed lorries. The JEPO at Colchester BC put the Boroughs Evacuation and rest centre plans on standby alerted the caretaker at Stanway School of the possible need to open up the school as a rest centre for stranded motorists.

Fortunately a combination of Police, Highways Agency and 4x4 vehicles diverting traffic onto the opposite carriageway and manoeuvring the lorries onto the hard shoulder the traffic was able to move and an evacuation was not required.  Colchester BC was stood down at 05:00 171209  

	Outline of achievement or improvement delivered
Since 17th December the EP&BCS team have been participating in ECC response to the demands of the severe weather as they arise.  In all cases ECC service areas have put their business continuity plans in place to ensure that they have been able to continue to deliver critical services, manage staff remote working and provide up to date and timely information to both employees and service users.   

Regular Met Office reports from the Regional Adviser (additional non technical metrological assessment on possibilities/impact in specific areas of the region) have been disseminated both internally and externally as required. 

We have been able to respond to a number of requests for 4x4 vehicles from the emergency services to assist them in accessing remote locations for medical purposes, recovering emergency vehicles stuck in ditches and the afore mentioned standby to evacuate motorists stuck on the A12 at Colchester, by using an Essex Voluntary Group ‘Rover Rescue’ who have experienced 4x4 operators willing to assist in emergency situations.

	How was this delivered?
Within EP&BCS we have maintained an enhanced 24/7 Duty Officer System as a priority, including having managers available to respond to multi-agency briefings at local and regional level.  We have co-ordinated response for information between central, regional and local government as required including impact on critical services, highways gritting etc.   Operational capability during office hours enhanced to manage information demands.

	What are the prospects for further improvement?

Further development of role of voluntary agencies with specific skills and resources to better manage response capability against demands from ERF partners and ECC service areas.

	Learning

Duty Officer protocol for activating specific voluntary agencies (4x4 capability) to respond to incidents to be reviewed and guidance issued.

	Supporting Evidence 
Duty Officer Reports, log sheets and details of warnings, messages from the Met Office adviser plus advisory note for Duty Officer Folder available if required.

	Key Contacts / Further information

Gill Dickson Capabilities & Resilience Manager  Ednet 20369


