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	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
The Be Smart Be Safe Handbook promotes the personal safety, social inclusion, security and health of older people living in Essex, offering practical information and advice to support them in their everyday lives at home and within their community.

The handbook incorporates information and advice on areas such as; keeping safe and secure in the home, energy efficiency, benefit and money worries and keeping healthy.  

Following a successful pilot in August 2007 in five district and boroughs in the County, work began with the Essex Older People’s Planning Group for a full content review with the intention of widening the distribution. The handbook was revised with new content and 12 district specific editions were created for all of the Essex County Council area. The revised content included information on Telecare, Trading Standards approved traders scheme, Carers, Relatives & Residents Association (Essex) and Emergency Planning. 

The 2009/10 Be Smart Be Safe (BSBS) handbook was distributed to the over 65 community throughout Essex; covering approximately 187,000 people. Accompanying the handbook was a questionnaire that provided recipients with the opportunity to feed back their thoughts/comments on the handbook; as well as answering some questions on aspects that influence their wellbeing.




	Outline of achievement or improvement delivered
Following the outstanding response to the pilot, the opportunity to reach and engage with the remaining older people in the County was an opportunity not to be missed. Hence the Council and the Older People’s Planning Group (OPPG) agreed to extend this initiative countywide.   With the aim of reaching the 65+ age group, the handbook was updated and further developed. The principles for the project remained the same and were to use the handbook to: 

· Promote the Involvement of local older people in the community 

· Encourage independent living

· Engage with isolated older people

· Give more choice and control to older people

· Support older people to remain active and healthy 

These themes are reiterated in:

Our Health, Our Care , Our Say which states:
‘A greater focus should be placed on preventative services across the wider wellbeing through better targeted early interventions that prevent or defer the need for more costly intensive support’.
LAA People over 65 who say they receive the information, assistance and support needed to exercise choice and control and live independently, support for carers, and better public health and longer lives

Key issues

· In common with the rest of UK the demographic profile of Essex is changing with the proportion of elderly people increasing.  

· Recognising the challenges presented by these demographic changes Essex County Council in conjunction with PCTs, 3rd Sector and Voluntary groups, has developed a variety of prevention service pilots each linked by the common theme to reach elderly groups to supply information and services to delay/prevent entry into Social Care and Health Services.
Key outcomes

The Be Smart, Be Safe handbook was developed in partnership with the Essex Older People’s Planning Group, as well other Partners such as the PCT, Essex Fire Service etc. to help older people feel safe in their homes or out and about in the local community.  It was designed to offer practical information and advice to support older people in their everyday lives. The design of the booklet follows a national template, which has been used in other Counties across the UK with success.    

While the booklet does not meet any statutory requirement it supports our delivery of the Local Area Agreement against at least three of our national indicators (supporting independence in the home, reduction of crime and all age, all cause mortality).  It also supported two of the Essex Works 2009/10 pledges including supporting vulnerable people (via Telecare) and reduced crime and anti-social behaviour.  

Essex County Council supported the Essex Older People’s Planning Group in the preparation and distribution of the booklet in Essex, as it provides information on many of our priorities areas including quality of life, healthy living and safety in the home.  

The new handbook was distributed by post across the twelve districts to all identified households with residents over the age of 65. The handbook was also distributed through other outlets such as Libraries, Essex Telecare Home Safety Roadshows, Age Concern, NHS, District & Borough Councils, Housing Associations and Police Stations, reaching approximately 187,000 people in total.  

Accompanying the handbook was a questionnaire that provided recipients with the opportunity to feed back their thoughts and comments, as well as answering some questions on what influenced their wellbeing.  A positive response rate was received, exceeding predicted expectations, with over 11% returns. Overall the handbook has been found to be an easy to read reference tool with 95% finding the handbook to be a useful reference.   Over 97% of responses found it very easy or easy to read and 95% said that they would keep it as a useful reference.  
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Below are a small selection of actual outcomes resulting from the delivery of the handbook identified by recipients on their feedback forms. 

· Mr AJ  aged 75-84, “Reading the handbook made me check a number of safety factors. I found it informative and will retain it for reference.”

· Ms BK  aged 75-84, “I made one immediate change due to the book, for phone privacy.”

· Mrs DM aged 75-84, “Although I have been doing gentle exercise via hospital recommendation. I find these in your book very good.”

· Mrs IB aged 65-74, “Cold Calling – I have put Essex CC sticker on front of house now.”

· Mr PD aged 75-84, “Our boiler has been condemned and I found out from 'Warm Front' that we are eligible for £300.”
The handbook was funded by the Community Wellbeing Programme within the Adults, Health and Community Wellbeing Directorate at Essex County Council.  As clearly evidenced from the responses received the BSBS handbook was a success which can also be credited to the joint working with the Older People’s Planning Group and across ECC, along with a number of external forged partnerships. 
   

	How was this delivered?
Work was initially started in October 2008 with a temporary project worker and the OPPG service user involvement for a full content review of the previously produced handbook to ensure relevance, easy read, service inclusions and the potential options to add the Essex focus.    

The handbook was further adapted with input from local councils into the twelve districts.  New articles were included and also updated, along with the Contact Details page listing key telephone numbers for easy access and signposting to local & County Council services.  
Evaluation questionnaires with a prepaid return envelope were included with the handbook to ascertain feedback on the handbook and to collect data on the overall success of the handbook.   Following the original pilot this time round we were able to review the equality aspect of language and format issues with local BME / service user groups that the council have been working with over the past year. This resulted in a mini pilot to translate the handbook into 2 additional languages that are prominent within Essex (Gujarati & Mandarin). 



	What are the prospects for further improvement?

Although the response to the survey was relatively high, in comparison to other non-canvassed surveys, the overall involvement of the target audience should be taken into account when preparing further editions; as opposed to relying solely on this return.  
It is difficult to recommend tangible improvements/changes for future issues/publications, due to the fact that the majority of feedback received was of a positive nature. However, owing to the high-profile nature of a small amount of negative feedback received, it might be pertinent to address some aspects to avoid future negativity. To this end, one area that could be addressed is to remove the inclusion of cartoon-type illustrations/graphics and replace with ‘real’ photographs.
It may also be more cost effective to make audio copies available from the outset, rather than producing them on demand.  


	Learning

What worked well 

· Good evidence of teamwork across internal ECC departments and external suppliers i.e. data extract company, publisher, direct mail despatch agent, local councils etc.

· Progress meetings / discussions 

· Focused distribution – direct mail of the material to residents improved the response rate 

What would we do differently 

· Assign more dedicated resource to undertake the initial update and the end of project analysis 

· Closer engagement of the LSPs to incorporate more local information into the handbook
· Ensure regular update meetings to review the project plan with all staff involved

· Be better prepared and or risk assess any media fallout from a countywide initiative  

What else have we changed in relation to approaches, systems or processes?

· A clearer project plan needs to be set up and relevant partners fully consulted for review throughout 
· Now that the handbook has gone countywide and following the evaluation, potentially any future format / distributions can be more targeted   


	Supporting Evidence

Looking at the feedback received, overall the handbook was judged to be a significant success.  In terms of the usefulness, legibility and long term value of the handbook, the audience responded extremely positively, with the information/content/detail of the handbook receiving the most amount of praise. In particular, many comments praised the thoroughness and usefulness of the information; best summarised in the following comment:

“Excellent comprehensive, clear, well illustrated, packed with useful info not only for elderly people. Congratulations”

The idea/concept behind the handbook also received praise for its thoughtfulness towards the older community, and the overall aim to provide them with something aimed at improving their wellbeing; best summarised by the following comment:

“I would like to congratulate everyone who had a hand in the production of this book. Every aspect of problems facing those of us in latter years is given comprehensive coverage in a light and amusing style. Brilliant”

The presentation/design of the handbook received a considerable amount of positive feedback, best summarised by the following comment from a lady in the 65-74 age group:

“An excellent handbook: colourful, good illustrations and readable etc. Congratulations to the production team!”

The verbal feedback on the translation pilot indicates the communities in receipt of the handbook found it very useful and informative and will definitely be retaining it for future reference.

	Key Contacts / Further information

Andy Payne – Strategy Manager, Community Wellbeing, tel: 01245 244982 / andy.payne@essex.gov.uk



