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	Summary 

The ReachOut initiative aims to work with as many people as possible in neighbourhoods through a process of “listening surveys” by door knocking, meeting people in the street and in other local community venues. It aim is to take a ‘people first’ approach dealing with a range of issues; to gain peoples’ trust and to work with individuals and families in their own homes.

A pilot of this initiative was run in Jaywick and Pier ward during February/March 2009. This pilot project worked in partnership with a range of agencies to provide information, guidance and advice on:

· Community issues

· employment advice 

· job searches 

· training, education

· debt advice

· housing issues

· welfare benefits

· public health & health improvement

· signposting to other agencies/services


	Outline of achievement or improvement delivered
The aim of the pilot project was to provide information on the level of need in the area and how the scheme can best be operated in the Tendring district, prior to a decision to be made on how to establish the scheme as a regular service.

It was targeted at Jaywick and Pier ward and addressed a range of inequalities, specifically contributing to:

· Essex LAA2 Priority 3 for NI 120 All Age, All Cause Mortality as well as a range of other NIs contained within the Theme Groups Delivery Plans

· EoE Pledge 8 (and a contribution to Pledges 5, 9, 10 &11.)

· Links to North East Essex NHS’s Commitments one, two and three.
The PCT commissioned Clacton CAB to pilot the programme in Jaywick and Pier ward for 6 weeks and the response was overwhelming. The PCT in conjunction with Essex County Council and other interested partners now intend to commission a full ReachOut service. The pilot study has already shown the ability of the intervention to reach those who have been considered hard to reach and has received a surprising level of support from the community.  During the 6 week pilot project, CAB Tendring supported clients to apply for *£49,980 of benefits and managed £102,000 worth of debt. (* The amount clients will receive over 12 months). It was very clear from the feedback provided that this pilot has been a success with the local community. 80% of those people asked would not have sought help for themselves. 100% of those asked thought the ReachOut service a good idea, would use it again if needed and believed the service should continue.



	How was this delivered?
During the pilot project the ReachOut Advisers tried the following strategies for meeting and engaging with members of the community:

· A programme of leafleting and door knocking

· Canvassing residents in the street

· Going to social events and venues such as bingo, the library and cafes

· Attending forum and consultation meetings 

· Encouraging referrals from other organisations

Since the project would be targeting many clients who were known to be both 'hard to reach' and deeply suspicious of anyone 'official looking' who came to their door, it was agreed that the project advisers should be smart but casually dressed. The advisers wore identity badges printed with both the CAB and Tendring ReachOut Project logo. The project was registered with Clacton police and the Tendring Community Warden Scheme in order to reassure any residents who might have concerns about engaging with the project.

The main partners for this project include NHS North East Essex, Essex County Council, Interaction Partnership, CAB and Tendring Community Voluntary Services.

Once the advisers made contact they established the client's advice needs and then would either go into the client's home and deal with the issue straight away, or offer the client an appointment later the same week. If the issue was outside the scope of the CAB then the adviser would refer, or signpost, the client to another agency.

Project Outputs

Activity 

Pier

Golf Green

Total

Households leafleted

288

417

705

Door knocks

203

335

538

Engaged with residents

105

149

247

In the street

(5)

(10)

(15)

On the doorstep

(92)

(124)

(205)

At other venues

(5)

(11)

(20)

Referred to the project

(2)

(4)

(6)

Needed advice

42 (40%) 

66 (44%)

108

Signposted (outside project)

5

3

8

Referrals

4

4

8

Findings & Outcomes

During the pilot the most successful strategy for making contact with people was a leafleting and door knocking exercise, an initiative which was overwhelmingly welcomed by everyone who answered their door. At the start of the project, advisers set off door knocking with some trepidation, expecting to be told to 'go away'. The positive and enthusiastic response from the public was a pleasant surprise

The vast majority of clients (80%) reported that they would not have sought help if the CAB had not approached them.

The project has identified and dealt with many issues which had the potential to develop into a crisis. Measuring specific outcomes generated by the pilot project though has been difficult because at the time of writing the report, many of the cases were still ongoing. However, service users reported the following benefits:

· reduced poverty

· improved health

· improved quality of life

· reduced stress

· feeling more in control

· access to better housing and repairs

· reduced debt

· improved access to employment and training

The following table provides a breakdown of the casework carried out by the Tendring Reach Out advisers during the pilot project.

Subject

Pier

Golf Green

Total

%

Welfare Benefits

17

30

47

27.64

Community Issues

2

11

13

7.65

Consumer Problems

1

5

6

3.53

Debt

8

15

23

13.53

Education & Training

3

3

6

3.53

Employment

4

5

9

5.29

Family

5

6

11

6.47

Finance

2

3

5

2.94

Health

3

11

14

8.24

Housing

7

11

18

10.59

Immigration & Nationality

1

1

2

1.18

Legal

5

6

11

6.47

Tax

0

1

1

0.59

Traffic

1

0

1

0.59

Utilities

2

1

3

1.76



	What are the prospects for further improvement?
The project is currently preparing to go out for quotation for the provision of the full service due to it being so successful
There were a number of risks. The main one concentrated on was the safety of the advisers. It was decided that they should only go out in pairs and that they would restrict themselves to avoid the more difficult streets in the area. They also stayed in touch with the police and the Tendring Community Warden scheme so that they knew what was going on. CAB carried out a full risk analysis before the project started to help raise awareness of the potential issues and how to overcome them. 


	Learning

In terms of what worked well in the pilot there are a few different aspects;
· Project aims were fully met in that it provided the information needed to inform the business case for the full service. Commissioning CAB to run the project on the PCT’s behalf worked well.
· From a service perspective 100% of the people engaged with thought it a good idea.
· Again from a service perspective it was very clear that the level of need uncovered would not have been addressed, if this project had not taken place, until that need had reached crisis.
· From a client perspective there are a large number of clients that have improved their lives in one way or another through this project.

	Supporting Evidence

...hardly any food in the last two weeks

Advisers out door knocking met a young couple in their 20's. The lady was 6 months pregnant and they had a 12 month old baby. The couple explained that they were struggling to feed themselves and the baby, and that the two adults had had hardly any food in the last two weeks. The adviser interviewed the couple to explore the problem and discovered that they were both unemployed and in receipt of Job Seekers Allowance (JSA). The man was having a series of deductions made from his JSA by the DWP which left him practically no money, and the lady had not received any JSA for several weeks. The couple explained that their social worker was considering writing a hardship letter to Jobcentre Plus but they had no idea when this might happen. The adviser offered to take over the case and the couple gratefully agreed. The adviser returned to the office and telephoned the Jobcentre Plus administration team in Basildon. It transpired that there had been an administrative error and an accidental 'stop' had been placed on the lady's JSA payments. Jobcentre Plus apologised and reinstated payments with immediate effect. The money appeared in the client's bank account two days later. The clients were amazed at how easily the adviser had dealt with a problem that had caused them weeks of hardship.

...hard to make ends meet

A retired client living alone in the Golf Green Ward informed the adviser that she was using her savings to pay her bills and was worried that eventually she would find it difficult to make ends meet. The client told the adviser that she was in receipt of State Retirement Pension and a small occupational pension from her husband's work. In addition the client had a small amount of savings in a building society account and some money invested in an ISA. The adviser made an appointment to return a couple of days later and carry out a benefit check. The adviser identified that the client could claim Council Tax Benefit and Pension Savings Credit which would make her approximately £28 per week better off. The adviser supported the client to apply for both benefits and the client is now awaiting decisions from Tendring District Council and the Pension Service. The client was delighted with the service she received and said that she would never have asked for help if the advisers had not knocked at her door.
...unemployed and homeless

Advisers door knocking in the Grasslands Estate met a retired man who explained that he was having problems with his grandson who was 21, unemployed and currently homeless. The advisers agreed to offer the young man an appointment and subsequently met with him at his grandfather's house a few days later. Apparently the client had lost his job in civil engineering last winter due to the credit crunch. He was in debt and homeless, sleeping on friends' sofas and occasionally in his car. The adviser explained the client's housing options and about Housing and Council Tax Benefit. The adviser agreed to support the client with his debt issues and suggested a referral to one of the bureau's debt specialists. It was agreed that the adviser would return to the office to see if any local organisations could support the client in finding work, and investigate training opportunities which might improve his employability. Further appointments were made in order to progress the various issues. The client and his grandfather were very happy with the service received, and the grandfather then asked if the project could support a friend of his who was living in the Pier Ward. She was apparently an alcoholic, living in appalling conditions. The advisers agreed to make contact with the lady in order to offer support.
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Dean Hallam
Project Manager 
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Colchester Primary Care Centre
Turner Road
Colchester
CO4 5JR 
Tel: 01206 286813
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