



Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex

	LAA Indicator
	NI 154 (SE12) Additional Homes

	Risk Owner
	Ian Vipond and partners


	Risk Description: 
1 Public sector land owner unwilling to sell land at reasonable or low cost
2 Down turn in housing and development market
3 Political apathy/negativity towards increase in new development of housing
4 Blockages to getting a development off the ground
Opportunities 

Cheaper land and properties

A number of Government initiatives/funding opportunities 

Empty Homes funding in 3 x sub Regions

Shared best practice and examples of success
Developers more compliant with planners as keen to build

	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	1 Little/ no interest in development of land

2 Developers unwilling/unable to proceed with building new homes
3 Lack of support for funding of action plan
4 Length of time to get a scheme off the ground
	 (If no action taken)
 1 Insufficient land available to deliver number of new homes (3)
2 Reduction in the number of new homes being built(12)
3 Lack of support for would make delivery in a difficult climate very difficult(6)
4 Reduction in the number of new homes being built(16)
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	1
	3
	3

	
	
	4
	3
	12

	
	
	3
	2
	6

	
	
	4
	4
	16

	 Treatment measures currently in place 

1 Persuade public sector land owners of the benefits to addition homes

2 This whole action plan

3 Make the case more forcefully (including dispelling concerns) for more homes across Essex and the consequences of not building

4 Working with various partners to resolve problems at earlier stage of the process. Proactive in anticipating problems.

	Residual Risk Score

	
	1Probability (A)
	Impact (B)
	Score (AxB)

	
	1
	2
	2

	
	4
	3
	12

	
	2
	2
	4

	
	4
	3
	12

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	Risks to be reported to Essex LAA Project Board at next meeting and will be a regular agenda item

Essex LAA Housing Co-ordinator appointed July09 to collate Essex-wide data, best practice, good examples to share to all partners

 Opportunities 
Explore opportunities in the 3 sub-regions for funding to purchase Empty Homes

Investigate obstacles and reasons for delays in development-use best practice, good examples and creative ideas –share with all partners, monitor impact

Rural homes-produce parish information pack, DVD, timeline, best practice
	30Sept 09

31 Dec 09

31 Dec 09
31 Mar 10
31 Mar 10
	Lynne Kelliher
Essex LAA Housing Co-ordinator


	
	
	

	
	
	
	1
	2
	2

	
	
	
	3
	3
	9

	
	
	
	2
	2
	4

	
	
	
	4
	3
	12


Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

