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Relevant Essex Strategy Issues: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
Braintree Foyer is supported housing for young people aged 16-24 years, the Foyer is accessed through the district council housing team. It is a Salvation Army project.
Braintree Foyer applied to the Teenage Pregnancy Local Implementation Fund for money to support the development of the GROW=TH project (Gender, Relationships, Opportunities and Wellbeing = Teenage happiness) to run single gender groups and a group for ex residents who are young parents as they were accessing support at the Foyer despite not living there.

Braintree Foyer had high rates of conceptions and concerns around the young people’s capacity to develop healthy relationships, there were high levels of domestic violence witnessed and reported by residents.



	Outline of achievement or improvement delivered
The Teenage Pregnancy Local Implementation fund is allocated to local areas to help deliver on the prevention of teenage pregnancy and support for young parents in line with the teenage pregnancy strategy. Local providers then complete an application process to access the funding.  Weekly groups were run for the young parents, with separate fortnightly groups for young men and young women.  Over the life of the project 23 young men and 32 young women have benefited.

Reducing under 18 conceptions is a LAA2 target for the Local Authority and a vital sign for Health.

Braintree LSP have reducing under 18 conceptions as one of their targets and have funded a teenage parents project through the performance reward grant which is also supporting the young parents group that the Foyer have developed

As a direct result of the project young people have been able to explore what it means to be a young man, young women or teenage parent through the project. They have been able to identify with positive role models within the Foyer and the wider community and begin to emulate those models and redefine themselves.  Direct benefits include:

No Conceptions for 8 months

Reduction in incidences of domestic violence

Reduction in incidences of anti social behaviour

 Young people have felt empowered and have taken responsibility for some of the things which happen at the Foyer and to take a lead in making change.

The Foyer has contraceptive services from Mid Essex PCT, on site once a week, providing sexual health outreach and good links with local providers. Through funding from Braintree LSP residents are able to access counselling services for free and in a timely manner.


	How was this delivered?
The young parents group was run on a weekly basis and the single gender groups run fortnightly. The young people are very involved in the development of the groups and setting the programme.

The groups are supported by staff from the Foyer who then work with other agencies and services to provide specialist input as identified by the young people. Through this project the Foyer reports that young people have taken more responsibility for other activities and things that happen at the Foyer and a lead in making changes.

The Foyer has used a variety of activities to engage the young men in a group initially, once the other groups were up and running the young men were keen to have their own group, food was used as a way of bringing the young men together and just before Christmas they went on a trip to London.

Over the last year the range of activities that are available has broadened considerably, further supporting the outcomes achieved. The Foyer has a gym with state of the art equipment and a gym instructor, a training room with IT facilities, a garden to grow vegetables and develop other projects in, a kitchen to support healthy living/cooking these facilities have been developed through young people fundraising, external funding and partnership work.


	What are the prospects for further improvement?

The Braintree Foyer will continue to build on it’s achievements over the last year, to deliver additional programmes and activities is dependent on external funding.

	Learning

· The outcomes above speak for themselves, it is now about identifying exactly how those changes have been made and how they can be maintained long term so that the outcomes for young people at Braintree Foyer continue to improve

· The Foyer are looking at how they can develop these activities into more formal learning opportunities whilst maintaining the young people’s participation.



	Supporting Evidence

· GROW=TH is an integral part of the work that has been carried out at the Foyer in Braintree supporting partnership work that takes place on a weekly basis to achieve the outcomes highlighted above.


	Key Contacts / Further information

· Mark Watson, Braintree Foyer Manager

mark.watson@saha.org.uk
Tel 01376 343433




