LAA2 Risk Assessment
	LAA Thematic Partnership
	Sustainable Essex
	Action Plan Contact
	John Hall

	LAA Priority
	10 Well Managed Environment
	
	SE6 LI 10.1 Living Landscapes


	
	Risk 1
	Risk 2
	Risk 3
	Risk 4

	Risk Event
	Vision documents poor.
	Some Councils do not buy in because they do not see as priority.
	Fail to communicate which are the best areas to choose.
	Inability to hold all the data and maps in electronic form.

	Risk Trigger(s)
	Vision Template is poor.
	No Living Landscape Areas selected in some Councils.
	Partners choose poor Living Landscape Areas.
	Data and maps become inaccurate, can’t be reproduced, look poor.

	Impact & Consequences
	Vision documents are not persuasive, nor understood, nor used, so Living Landscape Areas do not achieve benefits.
	Some Districts are not covered at all; divisive; poor coverage; loss of influence.
	The Vision documents are more difficult to complete; partners are less likely; frustration with the concept.
	Communications become more complex and unreliable, poor presentation, loss of confidence and morale.

	Mitigating Action(s)

(which need to be built into the Phase 2 Action Plans)
	Make sure the Template is easy and quick to understand so that good Visions are produced.
	Contact all Councils; speak with the key staff face to face; sell it; support them; offer them resource.
	Improve the Template so it is clear; work with Councils; put in more resource early on when selection is critical, don’t rush.
	Make sure that BRIE Record Centre is formed and properly resourced.

	Stage 2
	
	
	
	

	Likelihood before mitigation 
Certain 4 ( Unlikely 1
	
3
	4
	4
	2

	Impact before mitigation
Critical 4 ( Low 1
	4
	3
	3
	4

	Likelihood x Impact BEFORE mitigation
	12
	12
	12
	8

	Likelihood after mitigation
Certain 4 ( Unlikely 1
	1
	1
	2
	1

	Impact after mitigation
Critical 4 ( Low 1
	4
	3
	2
	4

	Likelihood x impact AFTER mitigation
	4
	3
	4
	4


Risk Assessment completed by:  John Hall, Target Lead        Date 3/10/2008

