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CASE STUDY
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Updated on:
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Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary 

Urban designers and landscape architects from the Built Environment Branch were approached to assist ECC Highways in designing and delivering a high quality High Street scheme for Brentwood. Since then, the Built Environment Branch has been working in partnership with Brentwood Borough Council for over two years, providing design input into a range of major projects including the design options for the setting of the historic chapel ruins. The team has also provided design advice for some key planning applications and has completed a town centre vision and strategy document.

The development of a Town Centre Strategy aims to help bring together the relevant people, policy, guidance and projects to help drive Brentwood Town Centre forward, re-establishing it as a desirable place to live, shop and work. This document draws on national, regional and local policies to establish a set of principles and long term aims for a Town Centre improvement programme.



	Outline of achievement or improvement delivered
The Brentwood town centre enhancement scheme was completed in December 2009. Since its completion the enhancement scheme has already started to transform the lives of the whole community, residents and businesses. Quality of life is often used to gauge how people value the towns and villages where they live. The physical change delivered as part of the town centre enhancements, combined with the regeneration strategy and shop front guidance for the town, gives the residents and businesses of Brentwood, both the structure and planning policy required to ensure the long term success of the town. The Brentwood model spearheads the commitment and aspirations of Essex County Council for a wider programme of town centre improvements. The programme is especially relevant and timely, while we are within a market downturn.

The enhancement of Brentwood High Street has transformed the quality of the town centre for all its users from businesses, shoppers, pedestrians and visitors alike. Reactions to the scheme have been positive at all levels of stakeholder ownership. High Street enhancement projects always create inconvenience for users (during construction), especially local traders during a period of economic hardship but the transformation has proved that the inconvenience was worthwhile.

	How was this delivered?
A number of best practice initiatives were incorporated within the scheme including material choice, construction techniques, site management and recycling. The scheme has adopted a 20mph limit and has more designated pedestrian crossing points than the original scheme. Disabled and visually impaired users have been carefully considered and have helped develop the scheme. Public transport aids added as part of the enhancement works include real-time information for bus stops and transport information points. The access along the street has been vastly improved. Wider footways help to encourage a greater number of shoppers and mix of street users. Cafes and street furniture help to create a vibrant and lively street scene. The incorporation of low curbs and carefully selected materials make the High Street more accessible and safer.

The existing High Street was generally, and in most cases, in need of investment and large scale renewal. As a functioning High Street, it had obvious shortcomings for shoppers and vehicle movement, especially from a traffic management point of view. These issues where considered as part of the enhancement scheme and were highlighted and addressed throughout consultation and at each design stage. The scheme has been driven forward by a long commitment by ECC to fund an enhancement High Street scheme for Brentwood. This commitment has had long term support from Brentwood Borough Council, who clearly understood the long term community benefits of this scheme for the town.

The High Street project was a long term financial commitment, funded entirely from the capital programmes budget. (£7.2million) Subsequent projects and programmes developed around the enhancement High Street scheme (including the town centre regeneration strategy and shop guidance) have been funded by Brentwood Borough Council.

The local community and users of Brentwood town centre have proudly taken ownership of their new street and have began to recognise the levels of investment and complexity involved in achieving a successful community project. Most, if not all, of the usual scepticism in regard to the project has been dispersed with the final opening of the new street in December 2009. Local businesses have joined the plaudits of the scheme including the Borough Council, local members, MPs and residents of the town. The project aim was to enhance the High Street and surrounding public realm to achieve a high quality public realm for the town centre of Brentwood, setting a quality precedent for the rest of Essex to follow. Community involvement and inclusion has been the forefront of the design and development of the enhancement scheme. Public consultation sessions have been run throughout each phase of the project, initially these began during the concept design phases. Open sessions were followed by a more targeted consultation review. These sessions were undertaken in the lead up to the production of the final concept design. To ensure maximum public engagement the consultation sessions where held on the High Street itself.



	What are the prospects for further improvement?

With the relevant planning mechanisms in place, the regeneration of the town centre will continue into the long term. Periodic aims and achievements, structured around the adopted regeneration SPD will ensure that the high standards of the High Street enhancement works are gradually replicated and reproduced throughout the wider area of the town. By using the physical works of the town centre enhancements as catalysis for change, the Essex Design Initiative, in partnership with Brentwood Borough Council and the Brentwood Renaissance Group, have developed a vision and strategy for the longer term renewal of the town. Some of these initiative and projects include:

- Town Centre Regeneration Strategy SPD

- Brentwood Town Centre shop front Guidance

- Business Liaison Consultation Strategy

- Chapel of St. Thomas Becket, Brentwood: an enhancement vision

- Town Centre Vision Brief

- 141-147 High Street Brentwood design Brief

- Conservation Area and Management Plan

- Coptfold House outline planning application on County Council owned land

- Pubic Art
Brentwood Council is providing the Brentwood Renaissance Group with £100,000 over the next 3 years to help support upgrades to the Town Centre.  Submissions from high street retailers are being invited for proposed improvements to their shop fronts and £30,000 will be allocated for this year’s work.  The Group will consider:

· The submissions from businesses

· Return on investment eg value for money

· Alternative funding opportunities available eg chain store re-development programmes

· Improvement to the feel and look of Brentwood High Street

Depending on the number and value of submissions the Group will allocate funding.


	Learning

The Brentwood Town Centre Renaissance initiative was set to establish and promote the broader vision for the town centre. It is being pursued as part of the Essex Exemplar programme, developed by Essex County Council in partnership with the Essex Planning Officers Association, as an approach to planning delivery that places quality at the forefront of the extensive development agenda that Essex faces. In particular it seeks to ensure that all investment in the built environment is of high quality and responds to the rich and varied character of the county, with the necessary skills being made available to support project delivery.

The Brentwood Town Centre Renaissance Group is made up of representatives from both the public and private sectors across Brentwood and Essex. The aims of the Brentwood Town Centre Renaissance Group are to establish the wider vision for Brentwood Town Centre, provide the leadership for achievement of the vision and for delivering/enabling a range of improvement projects to enhance the town centre environment. The work of the Group comprises the following steps to enhance the town centre through the Exemplar Programme over 3 years:
• To create a vision for the town centre involving the development and production of a vision document for Brentwood Town Centre, incorporating future plans and proposals within the area. This will include a 'visioning' workshop with stakeholders.
• To look forward, beyond the high street improvement works and gain commitment from stakeholders to support a range of improvements to the public realm.
• Identification of a key project that will follow the high street improvement works and gain commitment from stakeholders to support a range of improvements to the public realm.
• Identification of a key project that will follow the high street works and that will act as a further catalyst in the regeneration of the town centre. It has been suggested that St Thomas's Chapel Square may be the best option for this.

The Group has steered the visioning work for the town centre through partnership with Essex County Council's Built Environment Team as lead for this work. The group has also help develop the scope and criteria for the status of the vision/Supplementary Planning Guidance.

The Group will have an overview on progress of the High Street works and links to other projects and will monitor progress on other key projects.

The Group reports to the Borough Council's Policy Board as necessary and appropriate.



	Supporting Evidence

See Supporting Evidence on the portal

	Key Contacts / Further information

· Pete Dawson



