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	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
The original hall, built to serve what is locally as the Newham or East Ham estate, fell into disuse in the 1990s after the floor was damaged by water and its managers were unable to solve the problem through their insurers. Efforts to regenerate the centre began about five years ago by the former vicar of St Stephens church, the Rev Andrew Parsons, who was concerned there was minimal community space in the area. The community association was formed by local people who eventually decided building a new hall was a better option than refurbishing the old one. As a result agencies and local partnerships worked together and supported the local community to raise funds and draw in services. 

In March 2009, Ingrave Community Centre was opened. A £500,000 grant from EEDA’s Building Communities Fund was awarded to the Ingrave Community Association to offer a resident owned and managed facility which can act as a catalyst for community regeneration. 

The centre will improve prospects for better quality employment and provide greatly improved access to essential services for local residents. 

The total cost of the project was £800,000, in addition to the EEDA funding and other funding from charities, trusts and community fundraising events, Sure Start contributed £150,000, and Essex County Council contributed £15,000 from the Communities Initiatives Fund. Newham Council, who owned the site, funded a site feasibility study, prepared a business plan, and demolished the old building.  


	Outline of achievement or improvement delivered
Sure Start offer a range of services such as nursery places for young mums wanting to find suitable employment, an after school club, children’s health services, language provision, family support and basic adult skills services. 
Free IT equipment and internet access is available for all to use, for example, older people who would like to learn computer skills. There are community education facilities, a café and information point and a local health service run by the PCT. 

The centre provides opportunities for organisations such as Connexions to provide training and referral services for young people. Other organisations and agencies likely to use the centre to the benefit of local people include the voluntary sector, police, local primary schools, religious groups, councils and others. 


	How was this delivered?
· Partners involved:
· Ingrave Community Association

· Primary Care Trust
· Brentwood Borough Council

· Community & Voluntary Services

· Newham Borough Council



	What are the prospects for further improvement?

The risks involved in such a project was the amount of funding involved, £800,000, and that statutory partners had put the funding aside for the project out of good faith. 
Further improvements will be in the community making use of the facilities, creating opportunities for various groups and organisations using the centre to benefit the local community.
Ensuring sustainability will be in the maintenance of these facilities and opportunities that could present itself in the future. 


	Learning

The outcomes of such a project, are the significant economic and social impact the centre has had on the community; providing access to education, leisure, IT, health and childcare facilities, as well as a meeting place for the local community, forming a greater community alliance. 


	Supporting Evidence

· Community Strategy 
· Primary Care Strategy

· Darzi Report


	Key Contacts / Further information




