Progress Exceptions Report
Area Children’s Trust Board: Castle Point and Rochford CYPSP
Year:   2008/09
Please provide progress report on those Children & Young People Plan Priorities, Local Priorities, LAA Targets and JAR recommendations that your Area Children’s Trust Board has been working to achieve.  Please use statistical performance measures and impact statements to evidence progress. 
	Priority 
Transparency and co-ordination of all provision for parents & families in Castle Point & Rochford
· To ensure consistency and co-ordination of provision, identifying needs and gaps
· Children, young people, parents and families involved in the design, delivery and evaluation of services
· Reducing duplication and ensuring effective care pathways. Joint working with CDRPs and CYPSPs on shared youth agenda. Joint working between ECC and South East Essex PCT including cross border working with Southend where appropriate

	Progress / Key Issues:

Progress
Services mapped through audit process. This information was used to identify gaps for the LPF commissioning process. 
Greater awareness of Family Information Service and Essexlife to ensure all local agencies are using this as their key information sharing portal.
Young people in the Castle Point Youth Council and Rochford Youth Council were consulted as part of the Local Priority Fund commissioning planning process. Both Youth Councils have held Youth Conferences, which have been well attended by CYPSP partners. Young people in Rochford District area consulted on activities and services for them as part of ‘Rochford Youth Voice’ project (funded by CDRP). Parents As Partners on Canvey Island has been active at informing service design, particularly TASCC and Children’s Centre services. 
CAMHS Transformation project has enabled greater alignment and joint working with Southend area, particularly relating to children and young people with mental health issues. New specification in place with CFCS to enable a more consistent and community based approach delivery of Tier 3 mental health services. BCFPI to be implemented in South East over the next year.

New commissioning through the CYPSP ensures all providers are implementing Integrated Working tools and processes to reduce duplication and ensure improved outcomes for their children, young people and families. 

Joint meetings have taken place between CYPSP and the two CDRPs to enable shared understanding of commissioning and funding arrangements. Funding awarded through the Castle Point LSP for regeneration of the bungalow at Waterside Farm, Canvey Island, to reduce antisocial behaviour and enable 
Issues
Limited local involvement in the Family Information Service (very centrally managed)

Currently only some commissioning channelled through CYPSP, so relatively limited scope in terms of influencing other commissioned and delivered services in the locality. All partners as well as all ECC commissioned and provided services and projects needs to be channelled through the CYPSP to enable true consistency and co-ordination. 



	Priority 
Consistent messages for parents through purposeful and positive activities; consistency of all interventions from all partner agencies and universal settings
· All agencies to deliver same / similar messages
· Consistent information for parents and families across Castle Point & Rochford
· Positive messages and information for parents and families through a concerted media/communications strategy – through local press, organisation’s newsletters and schools newsletters

	Progress / Key Issues:

Progress
Parenting Sub Group have shared information on parenting programmes, courses and support packages. Parent pathway developed and agreed at a local level.

Support delivered and commissioned in the locality – Family Support Workers, Trouble Tree, TASCC, children’s centres, family learning, holiday activities.  

Grandparents as Carers project commissioned, to support grandparents who are the primary carers. 

Media releases to be issued to the press over the next 4 months to raise awareness of the support that is available to parents and carers.

Issues

Capacity is required to co-ordinate, quality assure and train all agencies and partners in parenting programmes and support. The CYPSP have identified the need for a dedicated, time-limited, Parenting Co-ordinator to undertake these functions. This will be commissioned through the Extended Services Start Up and Sustainability funding (subject to funding availability).  



	Priority 
Multiagency, co-ordinated and integrated provision for parents and families – developing Extended Services: TASCCs, MACs, Children’s Centres, Extended Schools, Integrated Youth Support and effective multiagency working environments
· Integrated Working Steering Group to develop effective implementation of Common Assessment Framework (CAF), Lead Professional and Multi-Agency Working arrangements, building on MACs
· Integrated working arrangements developed to ensure seamless access to services

· Locally co-ordinated provision to reduce duplication and ensure appropriate access to needs led services
· Integrated Youth Support (youth, Connexions, TASCCs and vol sector) to ensure targeted sexual health advice provided and teenage parents supported
· To provide stability and emotional support for children with emotional and behavioural problems. Support developed in schools across Castle Point and Rochford
· Improve quantity and consistency of support for parents and carers from vulnerable groups
· Vulnerable families to receive relevant information, advice and signposting

	Progress / Key Issues:

Progress
Integrated working training delivered in the locality to multiagency partners. Evaluation and feedback has been very positive. The training has included assessment skills, CAF and Lead Professional. This training builds on the KWANGO package, which has been widely publicised with schools and partners. Integrated Working Champions have been identified in many partner agencies, including schools, who can cascade information to their respective organisation and encourage others to implement integrated working tools and processes. The quality of the CAFs sent in to TASCC teams in Castle Point and Rochford have improved as a result of this training and awareness raising, thereby improving the co-ordination of services and the outcomes for children and young people. 
Integrated working workshops have been held by the CYPSP with the South Local Safeguarding Group to understand referral processes and care pathways. 
TASCC referral meetings all include Health staff, police and some voluntary sector representation. This has enabled swift and easy access to a multiagency response for children and young people with identified additional needs. The Multi Agency Cluster (MAC) meetings have been sustained in Rochford district, as a mechanism to ensure schools get the support they need, and have been discontinued in the Castle Point area and replaced by a series of training sessions (in partnership with CFCS). 
Good progress has been made with the Extended Services Core Offer with 100% achievement on Canvey Island and clear action plans in the other LDGs to achieve the Full Core Offer by 2010 (largely based on enabling wider access to childcare). 

Support for young people has expanded – with Teen Cafés in Great Wakering, Rochford and Ashingdon and good levels of provision through TASCC, IYS and the voluntary sector in other parts of the CYPSP area. 

Children’s centres are developing well, with a recent joint launch of the 3 on Canvey Island and good attendance at the 2 in Rochford and Great Wakering. A further 6 are in the development phase and have been commissioned to existing providers in the area (CAVS and 4Children) – these will be designated by March 2010. The outreach workers are beginning to provide co-ordinated support for the under 5s and their families. The recent extended schools capital programme recommended by the CYPSP panel complement the children’s centre planning, which will ensure that there are high quality community access points to extended services through schools throughout the Districts by March 2010. 

Nurture Group training commissioned by CYPSP and provided for 12 schools in the area. Nurture Groups are being implemented successfully in the area and are having a significant impact on the pupils that attend – as well as transforming the whole school in terms of ethos and the way it is being managed. 
Issues

Access to wider support in the Special Schools remains an issue, particularly enabling them to achieve the Extended Schools Core Offer.

The CYPSP needs to continually review the processes and mechanisms of multiagency support for children and young people – ensuring there is a co-ordinated programme of support, whilst respecting data protection and confidentiality requirements. 
Agencies are signed up to implementing the Stuck Cases Panel, but the implementation may be difficult particularly in a time of limited resources. 


	Priority 
     Co-ordinated support at the acute and complex end of need

· Co-ordinated support for children and families ‘stuck’ in the system
· Services developed and commissioned to meet identified need for children from acute and complex services

	Progress / Key Issues:

Progress

Agreement has been reached to develop a ‘Multiagency Panel for Stuck Cases’, who are going around the system (at upper Tier 3) but not getting the right or sufficient support to deescalate their needs. The proposal is currently being refined for implementation. 

Gaps in provision identified for Children with Disabilities, which is partly being addressed through the Local Priority Fund commissioning process.
Issues

Further cross agency work required to support the most vulnerable children and young people in the community. 
Further joint work required with the Safeguarding Board to respond to the Safeguarding agenda in a multiagency way.



Issues from the Performance Framework Report:

There are a number of performance issues related to: Teenage Pregnancy, NEET, first time entrants to the Youth Justice System, smoking (in Castle Point), alcohol (in Rochford), re-referrals to Social Care, educational attainment (in some areas).
These performance issues have been taken into account through the Local Priority Fund commissioning, which is linked to the LAA targets and will also link into the new CYPP. 
Specific issues relating to finance and commissioning:
· Castle Point and Rochford CYPSP has progressed well with Local Commissioning through the Extended Services Start Up and Sustainability and subsequently the Local Priority Fund processes.
· It is difficult to plan when funding is year on year and notification is rather late (as is currently the case with the Extended Services 2009/10 monies)
· Partners are beginning to share information about their commissioning and funding, but this is still rather limited
· A Joint Commissioning Group is established across South East Essex, including NHS SEE, ECC and Southend Borough Council. We are exploring joint commissioning across the area, which would enable greater economies of scale. 
Specific issues relating to BME / Equalities:

· Relatively few issues in the CP+R area relating the BME and equalities. The CYPSP seeks to ensure access to all groups

· A particular issue is access to services for children and young people in rural areas – the Teen Café model and the mobile youth bus have sought to address some of these issues, although access to affordable childcare remains an issue
Other issues:

With Building Schools for the Future’s first wave (and Essex pilot) being in Castle Point, there are potential opportunities and risks associated with its implementation. There are clear advantages in terms of regeneration. However, two valued services will be dislodge as a result of the closure and demolition of Furtherwick Park School. A paper has recently been drafted to propose a solution to the problems that this is presenting.
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