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CASE STUDY

Case study title: 50 Not Out
Owner: Tracey Lane

Version no:
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Updated on: 12/4/09
Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
The project was about supporting beneficiaries back into work or volunteering and to offer support around individual needs with regard to CV writing, job search, interview techniques, literacy and numeracy support. The project is only available to people over 50 years of age who are unemployed at risk of becoming unemployed, older long term unemployed and people over 50 on Incapacity Benefit.

This was an ongoing project, managed by Essex Adult Community Learning Service in partnership with Essex Libraries, Job Centre Plus and the Voluntary and Community Sector. 

It was funded by the East of England Development Agency and the first two years was part of Investing in Communities and the final year part of the Economic Participation Programme. It sought to address current and future deprivation and to be able contribute to meeting ambitious job growth targets in Mid and West Essex, and in October 2008 extended to Colchester and Tendring areas to add value, build partnerships, and unlock opportunities for deprived people which otherwise would be missed. 

It is suitable for a case study as it  developed partnership working, was very customer focussed, as it enables people to have a one to one interview, and it is supporting people back into the workplace or into volunteering. It is also giving people the opportunity to engage in short workshops around their identified needs.



	Background and Context
The intervention seeks to help vulnerable people ‘at risk’ of becoming disengaged from the labour market. It complements the new government legislation on age discrimination, by offering tailored help to people over 50 years of age.

It would contribute to increasing employment rates in specific communities by making more effective use of older people in the job market through a coherent partnership-based approach to addressing the ageing workforce agenda.

The project set out to achieve targets of 500 beneficiaries each year (for last year 300 for Mid and West Essex and 200 for Colchester and Tendring) to access the project, made up of 60% Male and 40% Female. This is representative of the gender split for claimants on Incapacity Benefit, Income Support and Job Seekers Allowance as provided by Job Centre Plus. 

As a higher percentage of working aged adults with a disability are known to live in Essex we are hoping to see clients with a disclosed disability at 20% of 500, (100 beneficiaries in the project).

We are also encouraging clients from a non-white ethnic group of 4% (20 beneficiaries) This is higher than the known clients of Job Centre Plus in Essex (2.9%)


	Key Issues
Was the sustainability of the project in the current economic climate, however this has resulted in the Adult Community Service offering Information and Advice within its nextstep contract.



	What we did
· Steering group for project formed - October 2006 

· Appointed Project Manager - October 2006

· Partnerships formed with Job Centre Plus and Libraries

· Referral Process 
· Launch and Marketing of Project - December 2006 across Mid and West Essex

· Support of IAG staff from ACL staff for interviews of beneficiaries of the project - January 2007.

· Admin support for Project Manger and support of library staff for referrals.

· Engaged support of voluntary sector - May 2007

· Launch of independent web site - June 2007 

· Evaluated project with feedback survey March 2008

· Project has been extended for a further year with a smaller budget and to engage 300 beneficiaries – April 2008 

· Engaged over 566 to end of project March 2009  - total engaged 1066

· Evaluated project April 2009 

· Completed destination survey March 2009


	Key Outcomes
· The project attracted  1066 beneficiaries (553 Male and 513 Female) of which 75% did attended interviews with advisors
· It has meant being able to employ a member of staff to conduct the Information, Advice and Guidance (IAG) interviews, and tutors to teach on the project.
· We have run workshops in Harlow, Chelmsford, Loughton, Saffron Walden Braintree, and Clacton using the libraries and our own venues in total 32 workshops around CV writing, job search application and interview techniques.
· Some beneficiaries have progressed from the workshops and have enrolled onto Skills for Life courses and some have felt more confident to apply for jobs or voluntary work.

· Some beneficiaries have been successful in finding jobs through our job research in local and national newspapers and our working for Essex web site.
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	Learning

The beneficiaries gained from the opportunity of having a one to one interview with our advisors at the local libraries in their communities. This has enabled us to support many people who are really struggling to find work. The advisors have become very skilled in supporting the beneficiaries around their work issues and training available through our own workshops or with other providers by offering impartial advice and guidance.

From the Evaluation and Feedback survey it was evident that the beneficiaries felt that the project supported them in difficult times. And it was good to have someone to talk too for longer than 5 minutes, as the interviews last generally for an hour. We have just completed the destination survey and the majority of beneficiaries have rated the service as good.



	What will happen next
The project has now been incorporated within the comprehensive and free Information, Advice and Guidance service provided by its Adult Community Learning Service, who are partners of the nextstep adult advice service. 
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	Key Contacts / Further information
The website www.50-not-out.org.uk, also www.exdra.co.uk

Tracey Lane Project Manager  

email tracey.lane@essex.gov.uk Tel: 01245 436053
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Case Study FOR 50 Not Out  




 Boots Distribution Centre Chelmsford Essex in January 2008 was putting  support into place for their workforce at threat of redundancy. As the business was going to be relocated to the North of England, the project  were invited alongside our Nextstep IAG service to support clients that  were aged 45 plus that would be affected by this move.

On meeting with one of the clients there KB was identified and she had no previous qualifications, and from the company initial assessment of workers skills analysis, it meant the opportunity to offer a training programme to up skill staff there. KB enrolled on Skills for life Maths and English currently she has now passed levels 1& 2 in both and has taken a CLAIT IT qualification and is continuing to study for her ECDL. 

One of her tutors identified that she thought she was border line dyslexic recently, KB came back to the project at a Careers Training event she attended and asked if the project would support her to look at what careers opportunities would be available to her now she had some qualifications behind her and that she was going for her first interview.

KB booked another appointment to discuss her current situation with the project and it identified a need for an assessment of her dyslexia from the project as this could support her in her ECDL course with extra time. 

And to revisit her CV which could now include her recent qualifications.  


KB can now look at a different job profile and would like to look at a role where she can support the community. 


When Karen knows the exact date of her redundancy it will enable her to start applying for jobs, we can offer support for interview techniques and job applications.

Karen had her first interview with a children’s nursery and has been offered a part time job with them, and will be taking her NVQ in Childcare. 


She has also had an assessment for her dyslexia which now means she will be supported with extra time in any examinations she takes.


D:\Documents and Settings\paul.boldrin\Local Settings\Temporary Internet Files\OLKAC\A client KB who accessed the project through Boots Distribution Centre in January 2008 (2).doc
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“AREA FOR SIGNIFICANT IMPROVEMENT” 



CASE STUDY



Case study title:50 not Out

Owner: Maura Peagram

Version no:

2



Updated on: 30 April 2010

		Summary

Marshall had worked for 8 years as a meter reader before being made redundant, and in that time he could go for hours without speaking to another soul.  It was a job, but not one that made the most of his natural communication skills, and not one he loved.  






		Outline of the problem/issue requiring attention


As Marshall had no qualifications in July 2008 he approached Essex County Council's "50 Not Out" project to help him back into work.  'nextstep' advisers helped him to explore the range of learning opportunities available at Adult Community Learning Witham and more importantly get him back to work.





		Desired Outcomes


He chose to enrol on 4 challenging courses after years of no learning at all, requiring great commitment and motivation.  Over his first year, he achieved impressive L1 and L2 Literacy and Numeracy passes, a CLAIT qualification, and the first module of Computerised Accounting, before having to put this course on hold due to bereavement.  His remarkable success was recognized by ECC when he was awarded a "50 Not Out" achievement award.



		How will the problem be resolved

At the end of his first year, he wanted to be able to give something back and share his learning experiences to help and inspire others.  Before coming to Adult Community Learning, he had never heard of the role of a classroom volunteer, let alone thought of becoming one.  Nevertheless in September 2009 he joined the Learning Support department and quickly became a valued member of the team, being described by tutors as a "gem" for the willing and intuitive way he interacted with learners in need of individual support. 

In November 2009 Marshall took his learning journey one step further and applied for a permanent post with Adult Community Learning Witham as a Learning Support Assistant.  He was over the moon when he was told he had been successful because helping others to learn is one of the most rewarding and satisfying things he has ever done, and he is passionate about it.  And he never thought he would be starting a new career at almost 60 years of age.

Marshall continues to embrace learning, and is enthusiastic to develop his skills to support learners.  He has already gained a First Aid At Work qualification and is about to start an Introduction to Teaching Numeracy course.





		What have/can we learn from others

Learning became a very important part of Marshall's life, giving him structure to his days, rebuilding his self-confidence and providing him with the much-missed opportunity to mix with other people again.  He enjoyed every aspect of his learning, not only the academic side in the classroom but also the social side in the coffee bar.


On a much wider level, Marshall has inspired countless people in Essex by appearing on BBC Radio Essex over 4 successive weeks, answering callers' questions on how he reacted to unemployment, managed to keep his self-motivation and succeed in learning.  He has championed and extolled the value of learning and how it has changed his life, and has been a wonderful ambassador.  He has also been able to raise awareness of the "nextstep" Information, Advice and Guidance service to a wide audience and explain how this can help people explore their learning and work options and find some direction. Marshall was one of the first people in Essex to access  the "50 Not Out" project and based on his personal  recommendation referrals have continued to be made to the award-winning project.

In recognition of Marshall’s amazing learning journey he was put forward for the NIACE Adult Learners Award and he will be presented with the Regional Senior Learner Award at the East of England Adult Learners' Week Regional Award Ceremony, at the Air Space Conference Centre at the Duxford Imperial War Museum, on 19 May 2010.






		Supporting Evidence

Link to any other related Adult Community Learning Essex Case Studies


http://adultlearning.essexcc.gov.uk/

For further information on Adult Learners’ Week please contact:


Ed Melia, NIACE Head of Media, on 0116 204 4248 or 07795 358 870.


Marie Koupparis, NIACE Press Officer on 0116 204 4279 or 07824 481 499 or email: marie.koupparis@niace.org.uk





		Key Contacts / Further information

Contact details if someone required further information on this issue


Maura.peagram@essex.gov.uk  


Adult Community Learning Essex


IAG/Matrix and Customer Excellence Manager






