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	OUR PEOPLE
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	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
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	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
Following on from the success of the Woodland Avenue Safety Partnership in 2006, Brentwood Borough Council commissioned Linxs Consultancy to deliver another neighbourhood engagement project. Pilgrims Hatch Partnership was launched in July 2008, where the local community work alongside agencies for the benefit of the local area and its residents. Funding was secured from the CDRP to deliver the project. The area is a mixed catchment of social rented and owner occupiers numbering some 2200 properties. 
Local residents were asked what their main concerns were locally:
· Problem families

· Alcohol misuse

· Community relations (particularly with young people) 

· Anti-social behaviour

· Rubbish & litter

· Criminal damage

· Fear of crime

· Provision for young people


	Outline of achievement or improvement delivered
The partnerships aims are: 

· An improved quality of life for local residents, ensuring service providers are more responsive to neighbourhood needs and improve their delivery. 

· To reduce crime and to reassure the public (reducing the fear of crime). 

· To build respect in the community and reduce anti-social behaviour.
· To empower local people to have a great voice and influence over local decision making and the delivery of services. 

The first year focused on establishing the correct mix of agencies and local residents who then worked on prioritising their local issues. As a result of this work a steering group was formed to oversee the delivery plans for the Partnership. During this time OCN training was delivered to 5 members of the Partnership who achieved excellent results which were acknowledged by the examination board. 



	How was this delivered?
Key Partners: 

· Essex Police

· Essex County Fire and Rescue Service

· Essex County Council (TASCC, IYS)

· Larchwood Primary School and Children’s Centre

· Essex Association of Boys and Girls Clubs

· Local Retailers

· Brentwood Leisure Trust

· Local Churches (very strong partners) 

The partnership agreed three broad priorities to tackle in the first twelve months: 

1. Environmental Improvements

2. Community Engagement 

3. Prevention and Enforcement 

There have been many successes over the past twelve months and the Partnership has grown in strength with the local residents being empowered to deliver for their community with the support of the agencies involved. Achievements already made:

· A partnership newsletter has been launched; the first edition was published in November 2008 and delivered to all local residents each quarter.

· An environmental action day took place on Sunday 16th November 2008 with over 60 volunteers taking part. All the volunteers worked extremely hard clearing litter, removing graffiti, planting for the elderly and general grounds maintenance.

· An anti-graffiti campaign was launched locally. 



	What are the prospects for further improvement?

On the 11th June 2009, senior officers of the Council will receive a presentation from the Partnerships Environmental Audit Team, which is made up of residents who successfully completed their OCN qualification. The Audit team has completed an ‘audit’ of the Pilgrims Hatch area to help the Partnership understand their environmental needs so that action can be taken. The plan is that every three months or so, this team will do a complete ‘walk around’ of Pilgrims Hatch and produce an environmental report. The team will have the support of agencies including Brentwood Borough Council and others and will work closely with the Partnership to make sure their findings are raised at the appropriate level. 
There is an end of year event in July which will look back at the successes of the past twelve months and enable a SWAT analysis to be carried out, to inform a plan for the next twelve months and formulate an exit strategy. 



	Key Contacts / Further information

· Jocelyn Jordan, LSP Co-ordinator, 01277 312674 jocelyn.jordan@brentwood.gov.uk 



