Minutes of SAFER ESSEX 
2nd July 2009

Those Present :

	Name
	Organisation / Partnership

	ACC Peter Lowton, Territorial Policing
	Essex Police

Vice Chair Safer Essex

	Cllr Tracey Chapman, Cabinet Member, ECC
	Essex County Council

	Mike Hill, Assistant Director of ESH , Environment and Commerce
	ECC Trading Standards

	Ewen Wilson, Temporary Superintendent Essex Police
	Essex Police

	Yvette Wetton

Area Co-ordinator ECC
	Uttlesford CDRP

	Richard Puleston,

Assistant Chief Executive Policy, Community Planning and Regeneration 
	Essex County Council

	Chief Inspector Nick Lee, Maldon District
	Maldon CDRP

	Melanie Yolland
	Rochford CDRP

	Ben Hughes
Acting Strategic Manager, Essex DAAT
	Essex DAAT

	Chief Inspector Paul Eveleigh
	Castle Point CDRP

	Sharon Spicer, Principal Crime and Disorder Reduction Officer
	Essex County Council CDRU

	Lynelle Hales, Director for Commissioning
	South West Essex PCT

	Chief Inspector Alan Gooden
	Braintree CDRP

	Alex Bamber 

Assistant Chief Probation Officer
	Essex Probation

	Ian Vipond 

Executive Director Colchester BC and Chair of CDRP
	Colchester 

CDRP

	Spencer Clarke, Chelmsford Community Safety Manager
	Chelmsford CDRP

	Inspector Andy Fusher
	Tendring CDRP

	Paul Bowers, Deputy Director Safer Communities, Essex Fire and Rescue
	Essex Fire and Rescue

	Detective Superintendent John Quinton
	Essex Sexual Assault Referral Centre item

	Colin Brown
	Essex Criminal Justice Board

	Mike Ward
	GO-East

	Clare Lawrence
	GO-East

	Apologies Given:
	

	Alison Cowie, Director Public Health
	West Essex PCT

	Richard Coleman, Chief Executive 
	North Essex Partnership Trust

	Rob Davis, Governor Chelmsford Prison
	Chelmsford Prison Service

	Patrick Geoghan, Chief Executive 
	South Essex Partnership Trust

	Paul Zollinger-Read, Chief Executive
	North East Essex PCT

	Paul Warren 

Chief Executive, Rochford District Council 
	Chair

Safer Essex

	Cllr Colin Riley
	Essex Fire and Rescue Authority

	Daniel Carlin, Chair Rochford CDRP
	Rochford CDRP

	Mary Archer 

Chief Probation Officer
	Essex Criminal Justice Board

	Graham Tombs, Executive Director, Essex County Council, Schools, Children and Families
	ECC, Schools, Children and Families

	Tanya Gillett, Head of Essex Youth Offending Service
	Essex Youth Offending Service

	Samantha Grant, Head of

Crime and Disorder Reduction Unit
	Essex County Council

	Bala Mahendran

Chief Executive, Basildon Council
	Basildon CDRP

	Nicky Pace : Director of Vulnerable Children and Young People ECC
	ECC Schools Children and Families

	Roger Stewart, Assistant Chief Executive

Tendring Council
	Tendring CDRP

	Liesel Park

Associate Director of Public Health and Health Intelligence
	South East Essex PCT

	Mark Tebbs, Associate Director MH Commissioning
	South West Essex PCT

	Andy Mattin, Director Operations
	North Essex, Partnership Trust

	Averil Price, Director of Community Services, Chelmsford Council
	Chelmsford CDRP

	John Gilbert, Director, Environment and Neighbourhood, Epping Forest DC
	Epping Forest CDRP

	Wendi Ogle-Welbourn, Director for Commissioning 
	ECC Schools Children and Families


2. Declarations of Pecuniary or other Interests 

Declaration of pecuniary interest was declared by Inspector Andy Fusher in respect of item 6.2.b
3.. Minutes of Previous Meetings

Minutes agreed as an accurate record of the meeting
4. Sexual Assault Referral Centre (Detective Superintendent John Quinton)

The meeting was given information around the background and development of a Sexual Assault Referral Centre (SARC) for Essex. The SARC should be a centre of excellence acting as a one stop place for the investigation of female and male rape and serious sexual assaults in a non threatening environment that can also offer the best health care and support for the victims whether or not reported to the police. 

This will be an Essex-wide service based in the Brentwood area with a satellite facility based in the north of the county to overcome some of the initial concerns around travel to the centre etc. Initial funding applications have been submitted to the Home Office for 2 more Independent Sexual Violence Advisers (ISVAs) to work in the community to support the victims, in addition to the one ISVA that is already in place.  A SARC manager and admin resources will also be required once the SARC is in place.

The project is being worked up by a project team lead by the SW Essex PCT and Essex police with the support from the National Support Team.  There is also support and input from partners including SERICC, CARA and Victim Support. As part of the SARC Capital Funding application, Paul Warren signed as Chair of Safer Essex to support the bid on behalf of CDRPs and other partners.

NI 26 is the National Indicator that relates to support for victims of sexual crime and although the measurement will not be recorded until 2010/11 the development of the SARC will provide a significant response towards meeting the indicator requirements. 

5. Safer Essex Business :

a) Partnership review:

1. Due to there being insufficient response to the questionnaire at the time of the agenda being prepared it was agreed that further opportunity be given for Safer Essex Partners to complete the return with a full report to the October meeting. 
Action Agreed 1: The questionnaire be re-circulated for completion (CDRU)
b) End of Year report :

1. The draft end of year report was presented for approval and subsequent loading on to the Essex Partnership website. This was agreed.
Action Agreed 2 : The End of Year report be made available for publication. (CDRU)
c) Community Safety Agreement

1. The Community safety Agreement was agreed for 2009 and it was noted that there had been a reduction in recorded crime during the year.
2. Confidence Measure : comment was made by Mike Ward regarding the new “confidence measure” and the perverseness of perception against the reality of Essex and other locations being low crime areas. Go East offered to work with Essex on any work carried out in connection with the Confidence Indicator.

3. Councillor Chapman pointed out the that from recent public contact it was clear that the number of “No Cold Calling” stickers were increasing and that this was becoming an important reassurance action which reflects the work being carried out by Trading Standards and the role they have to play in this connection (see item 8)
d) Safer Essex Strategic Partnership Plan

1. The Safer Essex Strategic Partnership Plan had been circulated for consideration. This is the next step in combining the Drug and Alcohol work and the Crime and Disorder agenda in one strategic document. For this edition it was simply the Community Safety Agreement and the EDAAT plan brought together with a combined executive summary.
6. Performance Report and Target Lead Reports
1) Performance Report :Overview of performance out-turn for 2008/09 indicating the following key points :
a) Overall crime across the whole of Essex Police Force area reduced by 5.3% exceeding the target and more importantly ensuring that there were 6298 fewer victims than the previous year.

b) Some issues with meeting domestic abuse performance target based on the indicator measurement chosen for the LAA. (see Target Lead report below)
c) Some problems with burglary increasing but now subject to a range of local responses within the CDRPs. Basildon CDRP is now working with the Government Offices in this connection.
     2) Target Lead Updates

1. Domestic Abuse : Superintendent Ewen Wilson presented a report on progress made in respect of the target and also a proposal to adopt and record Domestic Abuse in accordance with APACS and NI definitions now that each CRP area is covered by Multi-Agency Risk Assessment Conferences (MARACs).
            Key to the proposal for the change were the following ;
a) The need to encourage victims to report incidents

b) Enhance the opportunities to support victims and achieve successful prosecutions

c) The need to be able to accurately review performance against other areas recording in the same way

d) There was support for the proposal for the new measurement but with the caveat that we also continue to monitor against the existing indicators and build on the progress made so far.
e) Go East also confirmed support for the change as it aligns with the National Indicator for Domestic Abuse.
Action Agreed 3 : a)To  migrate from the current LAA local indicator (7.1) to the preferred APACS indicator (14.1) (noting it is also NI32) as detailed in appendix C. (This indicator definition is also the same as National Indicator 32).

b) To maintain recording and monitoring of the existing indicators as set out in LAA 2 until such time as this no longer required

            2. Feeling Safe: 
a) A key element of the Feeling Safe work plan is the development of the Community safety Programme. Colchester area has been selected for piloting a programme of work and Colchester LSP and CDRP had identified £164,000 to fund this. A further £99,920 was also required and a proposal was put forward to Safer Essex to request that this sum be funded from the Aggregates Levy Sustainability Fund. If agreed this would leave £13,000 for possible allocation to other projects.
Action Agreed 4 : That £99,920 of Aggregate Levy Sustainability Fund be allocated to the Community Safety Programme activity in Colchester

          3. Perceptions of Anti-Social behaviour NI 17:
      a)It was confirmed that Essex had improved performance on this indicator   

      and achieved targets during year 1. Significant joint work had been     

     undertaken in terms of high profile targeted operations that had a dual   

effect of reducing crime and also raising reassurance levels for the public.   The Chair wanted to put on record appreciation for the commitment of Essex County Council in having a Pledge to undertake  further joint operations with Essex Police.
   b)It was also noted that in respect of the new Confidence target that Essex had significantly improved it’s position from 32nd to 12th and when just comparing Police Forces it now ranked 8th in the UK.
4. Adult Re-offending NI 18 :

a) Initial view is that still some work to move from the baseline position but that a number of measures now in place should start to make a difference, provided that wider ownership of the re-offending agenda can be achieved. In some part this will be helped by the new duty being placed on CDRPs to have a responsibility to reduce Re-offending.
b) Local performance figures are now available but due to numbers involved they can only be used as a guide with a severe health warning.

c) The visibility of Unpaid Work in the Community is increasing through the work currently funded through Safer Essex for the LAA. In addition the ECC Gateway Pledge utilising “Unpaid Work” with longer term training benefits for offenders will also help impact on the re-offending target.
d) Specific aspects of the programme in respect of Education, Training and Skills are even more challenging in the current economic climate.

e) The impact of Drugs and Alcohol on offending behaviour also presents challenges but a significant outcome from the newly emerging Systems Change pilot work is the signing by Essex Police of the Information Sharing Agreement which should have benefits in moving offenders through treatment programmes.

5. Assault with Less Serious Injury NI 20

a) Performance against this indicator was till improving with 1209 less victims of this crime that in the same month in 2008
b) In terms of the two Night Time Economy  (NTE) pilot areas of Colchester and Chelmsford specific reductions of 6% and 14% respectively comparing April to June 08 with the same period in 2009.
c) Despite the improving performance there is still a slight concern that the step change improvement in performance has been influenced by changes in recording brought in last year by Government and that this has made the targets potentially more challenging.

6. Drug and Alcohol Targets NI 39 and NI 115 
a) Contract for Alcohol Brief Interventions training has been let  but there is still ongoing concern around the general lack of funding for alcohol work particularly in respect of follow up treatment programmes.

b) Projects such as the Colchester SOS Bus can have a significant role to play in reducing the call on A&E services. Indications are that there has been a reduction in A&E services required during the first 6 months of operation of the SOS Bus. This is currently being evaluated. 

It was noted that where such benefits are derived from projects that have inputs from partners that these example be effectively captured for reference and that in this particular case there should be a case study presented to Safer Essex of the issues, tensions successes and outcomes.
7. Essex Neighbourhood Information Management System :
a) A progress report was presented. Essentially the project was on programme with all partners actively engaged in developing the specification. The final tender process in November 2009 will be followed by the build and test phase and implementation.

7. EDAP Items ;
General Update Information : EDAAT is now moving to a new Directorate within ECC to be called the Directorate of Public Health. This is seen as a positive move for the work of EDAAT enabling closer linkages to be developed with Health Partners.
a) Systems Change Pilot update: 
1. Significant activity with a number of Freedoms and Flexibilities identified for agreement by government and an action Plan for the pilot was due for submission. Freedoms and Flexibilities identified so far included :
i. Direct payments of Housing benefit to landlords to continue

ii. Reduction in bureaucracy around the number of strategic plans required moving to one generic plan
iii. Issues around Offender Management
2. A proposal was put forward the Systems Change Pilot Steering Board to become an Executive Group reporting to Safer Essex. This group to be known as the “Essex Drug and Alcohol Executive Group” would become the delivery group similar in nature to the current Crime and Disorder Network Executive with a direct reporting line to Safer Essex.
 Action agreed 5:  An “Essex Drug and Alcohol Executive Group be established
b) Finance report : The finance report was presented verbally although as the first quarter results had not yet been finalised. A more detailed report will be presented to the next meeting.
c) EDAAT Business

1. Strategic Plan : see item 5(d)
2. Appointment of EDAAT Strategic Manager : The new Strategic Manager is Donia Slyzuk and will be taking up her appointment on 20th July.
8. Trading Standards:
A presentation from Mike Hill who is the ECC Head of Trading Standards. Key points are :
· Trading Standards are keen to work with CDRPs and Criminal Justice agencies where activities overlap such as :
· Alcohol sales to underage people

· Sales of knives and solvents

· Fly-tipping

· Counterfeit goods etc etc

· Often powers available to Trading Standards can enable an innovative approach to dealing with a variety of situations where standard criminal justice enforcement is not successful

· A “Cold Calling Officer” Paul Harvey has been employed and achieving good results. Evidence indicates a 50% reduction in burglary and cold calling offences in areas where “No Cold Calling Zones” have been established.
· A key area of activity is around sharing of intelligence particularly to target operations and individuals
9. Developing Essex Children and Young People’s Partnership
This item was deferred to the next meeting
10. AOB
a) Community Cash back scheme
a. Colin Brown from the Essex Criminal Justice Board informed the meeting of the new Government called Community cask-back. Nationally £4m had been identified form the proceeds of crime for redistribution back to communities. For Essex the amount available is £95,000. A guidance note has been produced setting out the process for bidding for these funds and this is attached with these minutes. Concerns were expressed about timescales and controls on the process which raised a number of questions as to the viability of the process. In addition concern was expressed as to how funding could be aligned with identified priorities. It was noted that a public website setting out details and processes for application had now been launched by the Home Office. When applications are received ECJB are requesting assistance (local knowledge) with sorting the bids prior to forwarding the shortlisted schemes to the Home Office for final decision.
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Dates for 2009/10 : 28th Jan 2010; 11th March 2010 to commence at 9.30 am
_1309091798.doc
Community Cashback 2009/10 – Guidance on applications


Introduction:


The Engaging Communities in Criminal Justice Green Paper, published on 29 April 2009, includes a commitment to look at ways in which communities could be given more of a say in how assets recovered from criminal are used locally.


On 12 May 2009, the Prime Minister announced that a new £4 million asset recovery community fund is being created for England and Wales. ‘Community Cashback’, which profits made by criminals will be returned to the community for use on local projects which they believe are a priority.


Clear branding of projects using the existing “ Payback: Taking the Cash out of crime” and “Justice Seen, Justice Done” logos will make the benefits to the community more visible.


Scope and focus of the initiative:


The Essex Criminal Justice Board (ECJB) has been invited to submit bids for funding for two or three community projects, up to a combined maximum value of £95,000.


Projects must:


· be within Essex, preferably with a more local of neighbourhood focus;


· be related in some way to anti-social behaviour or criminal behaviour or its impact – seeking to tackle local problems in support of criminal justice services or to put right harm caused;


· support the “Justice Seen, Justice Done” or the community payback initiatives;


· be chosen with the involvement of the community;


· be chosen in consultation with CDRPs and other relevant local partners – Neighbourhood Policing teams will have a key role to play in gathering and feeding in community views;


· demonstrate value for money;


· be capable of some form of evaluation;


· where possible, be completed within the 2009/2010 financial year;


· be visible by those who have nominated it or have had a say in its selection.


As a starting point, projects should fall within the following categories:


· Public protection , crime reduction and community safety - helping people feel more secure in their homes and local communities or physically make their neighbourhood safer (perhaps through more CCTV coverage) or help reduce crime;


· Support victims of crime - providing or enhancing information, facilities or services for victims of crime and/or anti-social behaviour, within the community as outreach services or within an existing facility such as a magistrates’ court;


· Restoration or renovation projects - restoring a local communal area damaged by crime, for example a project to renovate a children’s playground or other area for use by young people which has become unusable or because it has become a place where drug addicts or gangs hang out, or is unsafe for children because of drugs paraphernalia littering the area. Other examples might be removing graffiti; putting right other damage; clearing an overgrown area; renovating a community centre or facility or turning an old unusable space into a community facility;


· New spaces or activities - providing new or improved facilities or activities for young people on Friday or Saturday nights;


· More and better information about justice outcomes - keeping communities informed about local crime and justice services and the outcomes of particular cases. These kinds of proposals should be checked to ensure they can be integrated with and do not disrupt the existing primary dialogue with the public, which will normally be through the Neighbourhood Policing teams;


· Getting communities involved - purchasing equipment to enable community involvement and consultation (eg: mobile facilities for consultation events on issues such as use of recovered criminal assets), projects to get local people involved in preventing and repairing harm in their neighbourhoods, giving them a say in the running or selection of other local crime and justice services (for example, events to enable local people to have a say on spending money under participatory budgeting and publicising winning schemes) or local training and publicity for schemes to enable community members to contribute to tackling local issues and making their communities safer.


Seeking views from local communities:


The ECJB has its own ‘Community Cashback’ page, accessible via http://cashback.cjsonline.gov.uk, through which the public will be able to propose and/or have their say on projects which have been proposed by other community members.


All projects put forward for consideration must be submitted via this website.


The deadline for submissions to the ECJB is 21 August 2009.


The ECJB will then sift submissions before putting the most suitable to the public vote from 14 September to 25 September 2009.


The ECJB will forward the most voted-for proposals to the ‘Office For Criminal Justice Reform’ (OCJR) by 30 September 2009.


The ECJB must have committed the allocated funding by 31 March 2010.


Evaluation following completion of the project must be completed by 31 May 2010.


If you need to discuss any aspect of this guidance further, please contact:


Colin Brown,


Project Manager, Essex Criminal Justice Board, Osprey House, Hedgerows Business Park, Colchester Road, Chelmsford, CM2 5PF.


Telephone: 01245-313525


e-mail: colin.brown@hmcourts–service.gsi.gov.uk



