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	Purpose

	1 Objectives of the partnership
	The Essex Economic Board (hereafter the ‘Board’) will draw on the expertise of reputed Essex business people in guiding the strategic direction of the public sector’s intervention in the Essex economy. The Board’s first year focus will be to accelerate Essex businesses’ recovery from the recession and ensure that the right foundations are put in place to sustain a flourishing local economy in the long term. In support of this, the Board has an important link with the Essex Business Consortium. 
The Board also has a governance role for the Local Area Agreement targets relating to the economy and is tasked with providing the strategic direction for the LAA Target Leads Group focused on the economy.
In achieving these aims, members of the Board will undertake to provide the following as a minimum:

1. To provide an independent and apolitical voice for Essex’s public sector, responsive to regional and national stimuli;

2. To champion progress on critical issues relating to Essex’s economy where required, convening meetings as required; 
3. To challenge, append or add support to key decisions of Essex County Council, and other partners if appropriate, where the decision is economic in construct or impact;

4. To consider statistical and anecdotal information on the national economic picture ahead of preparations for the ‘Question Time style’ annual ‘State of Essex’ Summit, to be called by the Board; and to make recommendations to all LAA partners regarding their response to the national economic picture;
5. To explore the means of developing (4.) and creating an observatory of economic intelligence for Essex accessible to all, informing national policy and Think Tanks where achievable;

6. To report back on work commissioned by EEDA within Essex’s sub-regions;

7. To provide strategic direction for performance against the Local Area Agreement, and ensure that the LAA Economy Target Leads are able to use this forum to report back on progress. To lead on future iterations of the Local Area Agreement; 

8. To receive economic data from public sector officers, (including that relevant to [7] above) and appropriate regional and sub-regional organisations and perform, commission and sign off new analysis and interpretations for wider distribution.

	2 Targets associated with the objectives
	In addition to encouraging an economic strength that befits a county aiming to achieve the best quality of life in Britain, the Board should be in a position to offer a robust strategic steer on Essex’s public sector intervention into the economy and should be able to operate with or without the need to report to regional economic structures.

The Board will be responsible for providing the strategic direction for the work of the Economy Target Leads Group as they deliver against targets in the Essex Local Area Agreement:
· NI163, NI164, LI (NI165) Skills

· NI166 Earnings

· LI 8.1 Foreign Investment

· LI 8.2 International Trade

· LI (NI 151) Employment rate

· NI 171 VAT registration
This list is not exhaustive and will be appended over time according to any revisions to the Local Area Agreement; the needs of the Essex economy; and extra responsibilities handed to local authorities as a result of any restructure of regional local governance.

Targets associated with the economic objectives of Southend and Thurrock, as contained within their Local Area Agreements, should also be the concern of the Essex Economic Board. Relationships with the Southend and Thurrock LSPs will be maintained through the link with the Target Leads Group.

	Membership and Administration

	3 Membership of partnership
	The core membership of the Board should comprise of the following:
Role                                                           
Incumbent
Essex Economic Board Chairman, Business Leader                  

Sir Ian McAllister

Essex Economic Board Vice-Chairman, Representative for West Essex Businesses      

John Spence

Chairman of Essex Business Consortium        

Sir Mike Hodgkinson

Chairman of Thames Gateway South Essex Partnership                                        

Gary Sullivan

Chairman of Haven Gateway Partnership       

George Kieffer

Leader of Essex County Council   

Lord Hanningfield
Representative for Mid-Essex Businesses

David East

Representative for University sector

Prof. Michael Thorne

Essex County Council

Assistant Chief Executive

Richard Puleston

Practitioners may be invited at times from regional organisations such as EEDA, GO East, Business Link East, LSC and Job Centre Plus.

Members with a sub-regional role can call on experts from their own regions to make representations at meetings of the Board where required and agreed by the Chair and the Lead Officer.
LAA Target Leads will provide updates on progress which will be communicated through the Lead Officer. Members of the LAA Target Leads Group can and should be called upon to report on progress to the Board directly.
The secretariat for the Board will be provided by Essex County Council.

	4 Role of the Chair
	Incumbent: Sir Ian McAllister

Vice-Chair: John Spence
To lead the meetings and to ensure that the Board adheres to its governance arrangements. To attend the Essex Management Board in support of this.

The Vice-Chair will provide able deputy in the Chair’s absence.
Arrangements for both the Chair and Vice-Chair should be reviewed annually.

	5 Role of members
	To attend Board meetings, the dates for which will be normally be ratified at previous Board meetings and circulated many months in advance.

To strictly represent the interests of the groups (geographical areas, networks or sectors) they are representing. To support the Chair in ensuring that the governance arrangements of the partnership are upheld.

	6 Role of lead officer
	Incumbent: Simon Neilson: Head of Economic Regeneration, Essex County Council
To prepare agendas for meetings and to assist the Chair in the completion of their duties. To represent the Essex Economic Board on the LAA Performance Management Group.

	7 Frequency of meetings
	The Board will meet on a quarterly basis, commencing 22nd June 2009. In addition to this, members will advocate an annual ‘State of Essex’ summit to be held, provisionally, in April.
Extraordinary meetings relating to a particular economic sub-theme can be called by the Chair if required.

	8 Rules on decision making and voting
	By consensus; simple majority; or Chairman’s casting vote deployed in that order as necessary.

	9 The partnership’s conflict resolution protocol
	1. The Chair of the partnership will discuss the problem with the people in question to broker a solution;
2. The Chair will check whether there is a clear policy adopted or advocated by the Board that resolves the problem and whether there is clarity of accountability in the governance documentation;

3. The Chair could then elevate the problem for resolution by the Chair of the Essex Management Board;

4. The conflict could be escalated to the Essex Partnership Forum to debate and possibly vote, if required.

	10 The partnership’s complaints procedure
	The process for dealing with any complaints arising from the activities of – or the decisions made by – the Board will be managed initially by the secretariat and lead officer responsible for the Board within Essex County Council.

	11 The reporting methods of the partnership to its member organisations, other partnerships, and the public
	· Individual members will be assisted in disseminating information on the activities of the Board to their colleagues by senior Essex County Council officers;
· The partnership will report to the Essex Management Board through its Chair and the Performance Management Group through its Lead Officer (see [6]). Using these methods it will link to the Essex Partnership as required;

· The secretariat at Essex County Council will make all papers publicly available through the Essex Partnership website.

	12 Partnerships that Essex Economic Board reports to
	The Board should be prepared to report to business groups such as the Essex Business Consortium and the East of England Business Group as and when required. The Board should also aspire to developing relationships with national structures and Government departments, institutions such as JobCentre Plus at national level and bodies such as the Technology Strategy Board.
The Board’s Lead Officer should offer updates on its progress to Essex County Council’s Regeneration Board as a matter of course and Policy Board where appropriate. Should decisions be required that are of significant financial or strategic concern to Essex County Council, then the Council’s Project Delivery Board and Corporate Leadership Teams will also be made accessible. 
The Board is the thematic partnership for the economy arm of the Local Area Agreement and in this respect is responsible for reflecting the views of Local Strategic Partnerships at the Essex Management Board and the Essex Partnership Forum. The Essex Partnership Forum, in turn, has a direct dialogue with Government.
The Board will also engage in a dialogue with the other thematic partnerships of the Local Area Agreement where necessary, either through the membership directly, or through the Board’s link with the LAA Target Leads Group.

	13 Partnerships that report to Essex Economic Board
	The Lead Officer will provide a short update on the work of the Essex Economic Development Officers Group and the LAA Target Leads Group to be included as a standing item on each Board agenda. 

	Finances

	14 Funding arrangements of the partnership
	The partnership does not require funding aside from that needed to secure the use of venues and associated subsistence and facilities to host the Board meetings, Expert Panel meetings and the annual State of Essex Summit.
These costs will be met by Essex County Council.

	15 Partner financially responsible if the partnership breaks up
	Essex County Council

	16 Partner through which the partnership access legal advice
	Initial access to legal advice should be sought through Essex County Council (Essex Legal Services). 

	Performance

	17 Performance management arrangements
	The Board should assess and benchmark its progress according to Essex’s compliance with policies emanating from the Sub-National Review and linked to legislation such as the Local Democracy, Economic Development and Construction Bill. The Board should also demonstrate an ability to steer economic development strategy effectively, and to champion Essex’s cause, particularly in light of the evolving regional governance system for economic development and Essex’s role in the economy of the East of England.
The Board will discuss and endorse the progress of the Local Area Agreement Target Leads Group focused on the economy in achieving targets set out in the Local Area Agreement.
In respect of performance management under the auspices of the Local Area Agreement, The Board will:
1. Agree priorities for Target Leads;

2. Target information where needed for wider dissemination;

3. Commission update reports on key work areas; and

4. Hold LAA partners to account in delivering against objectives. 

	18 Risk management arrangements
	The Board will delegate the responsibility of undertaking risk assessments for their general activities to the Senior Management Team of the Economic Regeneration Unit within Essex County Council. Insofar as these relate to the management of Local Area Agreement objectives and relevant LAA partners, responsibility will be delegated to the Economy Target Leads Group.
The risk arrangements of LAA objectives are monitored on an ongoing basis by the LAA Performance Management Group.

	19 Equality management arrangements
	The Board will delegate the responsibility of undertaking Equality Impact Assessments in respect of the management of LAA objectives to the Economy Target Leads Group and the Essex Economic Development Officers Group.
The Board will undertake an Equality Impact Assessment of its own operations and communications.

	20 How the partnership will assess the extent to which it provides Value For Money 
	The Board does not manage resources and therefore cannot complete a Value for Money assessment of its own activities. It will keep the effectiveness of its own work under review as well as reviewing the effectiveness of all partner’s activities to deliver a flourishing local economy and deliver against LAA targets.

	21 Public accountability arrangements
	The Board will publish all minutes, papers and documents relating to its constitution online.
The Board’s Lead Officer will be contactable via email and telephone. These details will be publicly available.

	22 Scrutiny arrangements
	In addition to those bodies listed in (12) above, the Board will report to the scrutiny committees of partner organisations if requested.

	Partnership revision

	23 The methodology for revising the partnership’s rules, including planned revision dates
	Governance arrangements will be reviewed regularly according to need generated by wider economic drivers. In lieu of this, these Terms of Reference should be reviewed at least annually.
Specific changes can be requested via the Chairman and discussed at meetings with a view to revision in advance of the next meeting.

	24 The procedure for individual members to leave the partnership
	Should they not be in a position to complete duties referenced in (5) above, members will indicate their intention to leave the Essex Economic Board to the Chairman, Lead Officer and Secretariat in advance of their final meeting.
This will then be confirmed at their last meeting and the Chairman and Lead Officer will work to recruit a suitable replacement.

	25 The triggers and procedures for dissolving the partnership
	The Board will be re-established or dissolved if the membership agree that any of the following are correct:
· The Board has achieved no discernable impact on outcomes or the fulfilment of objectives;

· The members consider that they could achieve their objectives by working alone or by working as part of other existing and successful partnerships;

· The benefits of operating in the Essex Economic Board are outweighed by negatives;

· The Board does not provide any value added or value for money;

· The Board has been succeeded by another partnership;

· The Board’s original purpose and objective has become obsolete.
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