Minutes of SAFER ESSEX –7th October 2010   

Those Present:

	Name
	Organisation / Partnership

	Paul Warren, Chief Executive Rochford District Council
	Chair of Safer Essex

	ACC Sue Harrison, Essex Police
	Essex Police

	Cllr Terri Sargent (Deputy Cabinet Member) ECC
	Essex County Council

	Ewen Wilson, T/Detective Superintendent Essex Police
	Essex Police

	David O’Neill Head of Re-offending Chelmsford Prison
	Chelmsford Prison Service 

	Cllr. Lesley Butcher, Chair Rochford CSP
	Rochford CSP

	Matt Furber
	Essex Fire and Rescue

	Bala Mahendran, Chief Executive, Basildon Council
	Basildon CDRP

	Stephen Nicholas, Independent Member, Essex Police Authority
	Chair Braintree CSP

	Ben Hughes  Strategic Manager 
	Essex DAAT

	Peter Woollard, Essex Probation
	Maldon CSP

	Lynn Seward, Head of Community and Customer Service
	Harlow CSP

	Peter Kay,  Deputy Head of Essex Youth Offending Service
	Essex Youth Offending Service

	Chief Inspector Denise Morrissey
	Essex Police territorial Policing

	Ian Vipond, Chair Colchester CSP 
	Colchester CSP

	Leanne Thornton, Community Safety Manager
	Tendring CSP

	Averil Price

Spencer Clarke, Community Services, Chelmsford BC
	Chelmsford CSP

	Stephen Cook, Area Director North Essex Foundation Trust
	North Essex, Partnership Trust

	Alex Bamber, Director, Essex Probation Services
	Essex Probation

	Sharon Spicer, Acting Head of Crime and Disorder Reduction Unit, 
	Essex County Council

	Wendi Ogle-Welbourn, Director for Commissioning 
	ECC Schools Children and Families

	Sue Hawkins
	Essex County Council

	Inspector Kate Sale
	IOM Project Manager

	Apologies Given:
	

	Cllr Tracey Chapman, Cabinet Member ECC
	Essex County Council

	Cllr Colin Riley, ECC
	Essex Fire and Rescue Authority

	Mike Hill, Head of Trading Standards, ECC 
	ECC Trading Standards

	Richard Puleston, Assistant Chief Executive 
	Essex County Council

	Mary Archer, Chief Executive Essex Probation
	Essex Probation

	Sallyanne Thallon, Chair Castle Point CSP
	Castle Point CSP

	Yvette Wetton, Chair Brentwood CSP
	Brentwood CSP

	Rob Davies Governor Chelmsford Prison
	Chelmsford prison

	Malcolm Morley, Chief Executive, Harlow District Council
	Harlow CDRP

	Liz Chidgey, Assistant Executive Director 
	Essex County Council

	Alison Cowie South West Essex PCT & Uttlesford CSP Chair
	Uttlesford CSP

	
	


2. Declarations of Pecuniary or other Interests 

None were declared.

3. Minutes of Previous Meeting 1st July 2010  
a) Minutes were noted and approved.
b) Actions arising from 1st July:
 All actions covered in agenda.

4. Communications Presentation
Dr Angela Lait gave an overview presentation of the work she had undertaken in Essex. This highlighted a number of issues and made recommendations for improvement in how communications messages could be better communicated across the County. 
The key findings were that there is a need to:

· increase skill and support;

· base activity on better knowledge;

· improve media relations;

· brand more effectively;

· coordinate and target communications activity; and

· manage activity more strategically 

The key recommendations were:

· A remarketing of the Home Office “Communicating for Confidence Toolkit”.

· Better collection and use of evidential data.

· A significant improvement of media relations.

· A rethink of CSP branding across Essex
· A coordinated approach to internal and external communications within organisations.

· Improved strategic management of the communications function. 
In discussion comment was made about the impact that the proposed Police and Crime Commissioner would have post 2012.

Action point 1: It was agreed that the issue of Communications be considered within workshops at 28th October event.

5. Funding

a) PRG Conference: 

1. The approach and schedule for the conference as set out were agreed.
2. CSP Chairs be invited to send 3 delegates

3. Additional invitees should include the Third Sector and Criminal Justice  representatives

4. Although full details and implications of CSR will not be known by 28th, the aim is to have a joint discussion around potential implications and new approaches in order to reach a common level of understanding.  A specific section on the January Safer Essex meeting set aside for further discussion.

6. EDAAT Items

6.a. Governance update:

The proposed governance structure setting out the relationship of the new EDAP Board to Safer Essex was set out for information. The proposal was noted
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6.b. System Change Pilot update

The meeting was advised that progress is good in the System Change Pilot (SCP) with most objectives for the last quarter either completed or in progress. A number of projects were highlighted as being of specific interest and baselines and targets are currently being established to measure progress against target outcomes of the SCP.
Essex are also looking to take part in emerging pilots for a payment by results approach.

6.c. Finance Update

Budget is on target for 2010/11 with a small surplus of £13,413 currently predicted.
7. Performance Report and LAA2 Target Lead Reports

7.1. Performance report: This is generally a positive report with end of 2009/10 data showing an overall reduction of 7% in recorded crime in Essex.  This has continued in 2010/11 with the 1% reduction target being exceeded. Serious acquisitive crime, which includes domestic burglary, is down 10% and specifically Domestic Burglary is down 7%.  Anti-social behaviour has reduced by 5% 
It was noted that there had also been significant partnership input into these improvements and the Chair asked that a note of thanks be recorded in the minutes to reflect this.
7.2 Target Lead updates

7.2.a,b,c: NI 20 Assault with Less Serious Injury; NI17 Perceptions of ASB; NI 32 Domestic Abuse

a) NI20: Assault with Less Serious Injury:  
There has been good performance in reducing this crime which is impacted on by the night-time economy. In Festival Leisure Park Basildon reductions of 22% have been recorded and the introduction of the SOS Bus was seen as major contributory factor in this performance. It was noted that evidence was being collected on the cost benefits of introduction of the bus and that such evidence will be crucial in making the case for sustaining the resource in the light of any future financial cut-backs. Various sources of information on this were identified including:

· Local NTA treatment data

· A&E data etc

· The work already undertaken in Colchester to evaluate the success of their bus

Action Point 2: It was agreed that the Target lead would collate evidence for future evaluation of the project.
b) NI 17 Perceptions of ASB: Good performance is being recorded and specific points as follows:
· Body worn video equipment is now in use. (Once evaluated it was requested that there be a report back on this particular initiative to share learning with colleagues from other agencies)
· The HMIC report on dealing with ASB in Essex is now available and generally positive.  Although the lack of a database at the time of the inspection was noted but this has now been rectified as below
· There is now a Joint Problem Solving database in place which considers repeat and vulnerable victims. This has been introduced from the Kent model.
c) NI 32 Domestic Abuse cases referred to MARAC: There is continued very good performance against this specific indicator. In broader terms there are also significant changes in the way Essex Police are organising ongoing and future response to this crime:
· Piloting a new “live time” approach to responding to incidents that will give officers attending all the information they need about location and persons involved if there have been previous reports. This will enable a more effective evaluation of the circumstances as they present and ensure that Officers will be able to effectively challenge responses given if required. In terms of referrals on to Social Services this should speed up the process and provide for a more considered referral and reduced number.
· There is a restructuring of the Domestic Abuse Hate Crime units so that administrative support is centralised.  Investigation of DA incidents will be part of the Serious Crime Team role and this will give a more dedicated investigation capacity to improve detections.
The issue of signing data sharing protocols was raised again in respect of Basildon University Trust Hospital not having signed the agreement.

Stephen Cook suggested that he could raise this issue in a future health meeting.
The funding of the County Domestic Abuse Co-ordinator post was considered as an outstanding item from the previous meeting. A report was circulated outlining the situation, in that all partners except one, Braintree, had agreed to fund. The Chair of Braintree CSP advised the meeting that it had not funded the post as it considered that other priorities were greater when taking into account what additional benefit they would receive. This was not a view held by others in the meeting and the group noted their disappointment that the funding was not supported for this crucial area. As a result of these consideration, option 2 as set out in the paper was agreed.
“Option 2


Essex Police and partners continue and consider whether support to the Braintree CSP area should cease.  

It should be noted that the remaining partners would need to identify further contributions to cover the shortfall.”

Following this it was noted that EDAAT would report this at a future meeting with a view to seeing if some additional contribution could be found.

d) LI 7.2 Feeling safe: The key work ongoing in relation to a model for Essex is being undertaken in Colchester where the initial 12 month pilot has been completed and the project has been extremely successful.  Qualitative and quantitative research has been carried out, with the findings currently being collated. The Chair of the project group has asked that she be invited to the next meeting in January to set report on the outcomes in more detail as a full evaluation will have been completed by then. This evaluation will be helpful in trying to roll out the most successful elements of the projects.
Action point 3: A report on the Safer Colchester Pilot be presented at the next meeting (Jane Gardner)

e) NI 18 Adult Re-offending: Performance 

Report presented by Target lead identified that whilst improvements continue this is still not at a fast enough rate at the moment. More needs to be done to harness the good work in the localities and it was pointed out that NI 18 is quite specific around those offenders under probation supervision. The extended duty on CSPs includes all re-offending including those who have served less that 12 months custody.
It is in this group that the real benefits of Integrated Offender Management will be realised when it comes into operation.

f) NI 39 Rate of Alcohol related admissions to hospital: 
Very latest provisional data available (January to Sept 2009) indicates that the target may be missed, but as the data lags so far behind it is difficult to be accurate on this. The EDAAT Strategic Manager will send out more up to date information as soon as this becomes available.
g) NI 115 Substance Misuse by Young People: 

TELLUS Survey now not happening but a local survey is being designed for issue in December.

h) ENIMS: It was noted that despite the loss of PRG funding earlier in the year, there is still a great deal of support around the need for an information sharing system in Essex.  As a result, work has been taking place to look at whether there are opportunities to secure a cheaper alternative that would still meet the majority of the needs.  It was felt that effective use of information and intelligence was a priority given the limited resources available, and also that there is scope for such a project to extend wider than just crime and disorder.  On this basis, Safer Essex supported this ongoing work and partners were asked to consider where they may be able to offer resources ‘in kind’ to support the project.
8. a) Forward Plan: The plan was noted with the addition of the funding event scheduled for 28th October 2010. A further Plan will be prepared for the March 2011 meeting.
8.b) Integrated Offender Management :
This was introduced by Inspector Kate Sale who is the project manager for IOM.  The report presented had previously been considered by the Criminal Justice Board. It was considered in debate that the involvement of CSPs is a key factor.  In terms of representation it was suggested that the engagement of the Essex Safeguarding Adults Board would be a helpful addition. Two key issues were set out for decision in terms of ratifying the following:

· Terms of Reference

· Governance proposals shown at Annexes A and B  in the report respectively  

 Action point 4: The TOR and Governance arrangements as set out in the report were agreed.
8.c) Essex Criminal Justice Board (ECJB): 
The report presented outlined the changes to be made in respect of administrative support for the ECJB from next April when funding is withdrawn. Final decisions on this will be made at a later meeting of the ECJB in October but option being considered is to continue limited administrative support through one funded post. This will, of course, have an impact on the range of work that the ECJB can undertake. A review is currently being undertaken and Safer Essex members were asked that if they have comments in respect of the review to contact Caroline Launder the ECJB Business Manager at:

caroline.launder@hmcourts-service.gsi.gov.uk
8.d) Future Meeting Dates agreed and proposed as follows :
Agreed :

28th October Funding conference 9am Chelmsford Borough Council Offices

20th January 2011 at 9.30 am:  Business meeting 9.30 am 

10th  March 2011 at  9.30 am :  Business meeting

Proposed Business meetings so please put in diaries:

7th July 2011 at 9.30 am

6th October 2011 at 9.30 am 

26th January 2012 at 9.30 am

8th March 2012 at 9.30 am

9. Reports back:
1. Children’s Trust: Averil Price, the Safer Essex representative reported 
· A proposed new structure is being considered to align with the new Health and Wellbeing Board.

· In relation to Local Children’s Trust it is likely that they will remain but become “Local Commissioning and Delivery Boards”
· These issues will be further considered on 11th November 2010 

2. Community Wellbeing and Older Persons (CWOP): No report back was available at the meeting but if a report became available it will be circulated at a later date.
10. AOB

 There were no items of other business.
Date of next meeting: Conference 28thOctober 2010:  Chelmsford Borough Council offices

Business meeting: 20th January 2011 at 9.30 am Committee Room 2 County Hall, Chelmsford
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