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	Summary
Partners in Colchester have made a strong commitment to reducing crime and anti-social behaviour, and reducing the fear of crime. Mature and effective partnerships are in place, which have resulted in a several innovative interventions. These have been informed by our annual strategic assessment of crime, and directed by the targets within our Crime and Disorder Reduction Partnership’s (CDRP) partnership plan, which has a strong link to the Essex LAA. These projects include: ‘Days of Action’, which focus enforcement, clean-up and information at our neighbourhoods of highest need; the Colchester SOS Bus, which helps to reduce violent crime in our town centre at night; a Night-time Economy Task and Finish Group, which brings the statutory and business sectors together to develop long term solutions; and now a pilot scheme to reduce the fear of crime.


	Outline of achievement or improvement delivered
Partners in Colchester have agreed a joint community safety plan which addresses the main crime concerns in the borough. This plan includes commitments to reduce violent crime related to alcohol in the town centre (by 5% between April 08-Mar 09; and by a further 2% between April 09-Mar 10); and to reduce anti-social behaviour in the worst affected neighbourhoods by 5%. Alongside these priorities, partners have also committed to reducing residents’ fear of crime.
These aims have a strong link to the 2nd Essex LAA. All the community safety targets in that agreement were included in the Colchester plan; and our local targets allowed us to focus these improvements on the neighbourhoods of greatest need.

By the end of 2008-9, we have reduced violent crime in the town centre by 17%; reduced anti-social behaviour in St Andrews ward by 33%, and reduced anti-social behaviour in Harbour ward by 28%.

	How was this delivered?
Days of Action

To combat anti-social behaviour and reduce the fear of crime in our target areas, we hold 3 Days of Action each year. These days bring together approximately 13 agencies, including Colchester Borough Council, Essex County Council, Essex Police, the DVLA, registered social landlords, the Environment Agency, and the Young Offenders Team. Days involve enforcement activity including arrests, the serving of warrants, and removal of unlicensed vehicles; clean-up work – with 20 tonnes of rubbish having been removed on our most recent day – and public information, with multi-agency teams calling at homes in the neighbourhood.
Colchester SOS Bus
During 2007-8, partners including the voluntary agency Open Road, Colchester Borough Council, Essex Police, Essex County Council, and NHS North East Essex raised £300,000 to launch a volunteer-led SOS Bus service. The bus operates in Colchester High Street from 10pm – 4am on Friday and Saturday evenings. It acts as a drop-in and a light medical centre. To date, approximately 90 volunteers have been recruited, allowing the bus to take vulnerable people off the street, and to act as a safe-haven for those who need help.
Night-time Economy Task and Finish group

Partners from Colchester Borough Council and Essex Police are currently working with businesses in Colchester town centre to agree a plan to change the way the town feels during the evening. This initiative already includes Police and Licensing officers conducting joint visits to pubs and clubs with local residents.
Our priorities and these projects have been informed by involving residents in two main ways: we service 15 Neighbourhood Action Panels across the borough so residents can shape the crime-reduction priorities for their neighbourhoods; and we consult with the public about their priorities as part of the Strategic Assessment of Crime.
In shaping our crime reduction work we strive to achieve value for money and long-term sustainability. For example, having raised the first year’s operating costs for the SOS Bus, the entire project has been handed to Open Road (a registered charity) who will generate future funding from hiring the bus for community usage during the daytime. 

	What are the prospects for further improvement?

Safer Colchester Pilot

Partners in Colchester including Essex County Council, Colchester Borough Council and Essex Police are about to launch a new pilot scheme to reduce the fear of crime and increase residents’ satisfaction with our work. This scheme will extend our Days of Action to 4-month interventions in the areas of greatest need; and leave a lasting legacy through community development. Crucially, this pilot involves changing the way partners work in the target area to offer better outcomes. The pilot will increase the co-operation between Police officers and Street Wardens, involve home visits to ensure we hear the views of residents, and increase the visibility and accessibility of agencies in the area.

A principal risks we face is the danger of partner commitment waning. We mitigate this risk by ensuring all partners are involved at the heart of decision-making, and ensuring our local work complements work to achieve county-wide LAA targets.

	Learning

Our achievements during the past 2 years have taught us the value of integrating our work by going beyond sitting together on a partnership board. An example of this is the co-location of our local CDRP team. The team is jointly funded by the CDRP and partners, employed by Colchester Borough Council, and based at Essex Police’s Colchester station. This level of integration has allowed us to respond to new problems and opportunities speedily and imaginatively.

	Supporting Evidence

Our Strategic Assessment of crime is available on the Colchester Community Safety website: http://www.colchester-community-safety.org.uk/

	Key Contacts / Further information

For more information, contact Matt Sterling, Community Partnerships Manager, Colchester Borough Council, 01206 282577



