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	Summary

There are dramatic health inequalities within Tendring by location, gender, level of deprivation and ethnicity.  For example Golf Green, Rush Green, Peter Bruff, Alton Park, Pier and parts of St Osyth and Point Clear are the most deprived wards in Tendring.  

Tacking Health Inequalities is a long and complex issue and is something that is being tacked through partnership working in Tendring.  Work being undertaken by partners is demonstrated by aiming to address the issues in the areas with great need, including – improving access to social and physical activities, better facilities, improvements to the physical environment, better provision of support and advice.  All of these issues are only part of the problem.  
Golf Green and Pier Ward have been identified through the Joint Needs Assessment (2008) as areas of low life expectancy.  Residents in Pier ward (Clacton town centre) have a life expectancy of only 70.1% years whereas the highest is in Littlebury in Uttlesford (88.7 years).  This is a difference of 18.6 years from one part of the County to another.   Golf Green Ward has a very high level of social and economic deprivation with the area ranked as 3rd most deprived in England and Wales (Indices of Deprivation).  



	Outline of the problem/issue requiring attention

The Interaction Partnership has identified  the following key issues in Pier Ward;

· A high number of people on low incomes

· A significant number of people of working age not in work

· Poor physical and mental health

· Poor quality physical infrastructure
Key issues in Golf Green Ward;

· Poor quality physical infrastructure with an unmade, unadopted private road and footpath network, with poor street lighting and serious surface water drainage problems.
· A very high level of social and economic deprivation.
· Poor health, with a higher than average incidence of cardio-vascular disease.
· Low level of skills and educational attainment.
· A high number of people of working age receiving out of work benefits.
· A significant number of low income households.
· High levels of crime, antisocial behaviour, drug and alcohol abuse.

There has been a considerable amount of consultation and research into the key social, economic and quality of life issues in both wards, together with views and perceptions of residents and service providers on the impact of local services.  

It is important that health inequalities are addressed due to the Essex LAA containing targets on all age mortality, targets relating to under 18 conception rates, smoking cessation and primary school obesity.  
Priority 5 - Longer life expectancy with lower obesity and less smoking and major health needs addressed. 

Outcome: Improve our residents’ quality of life by reducing health inequalities and increasing life expectancy

Priority 6 - Less substance misuse

 Outcomes:
 -Reduced alcohol misuse, especially among young people

 -Reduced drug misuse, especially among young people; 

Priority 7 -Better mental health for all

Outcome: Improve the mental health and well-being of Essex residents



	Desired Outcomes

The long-term aim is to reduce the inequality gap in life expectancy and improve the health of the population by enabling residents to make health life choices.  

	How will the problem be resolved
Evidence, both statistical and knowledge based, from those working in mental health professions, the PCT and the local authority confirms that there is a high percentage of people with mental health issues residing in Pier Ward.  In addition it is known by officers of the local authority that there are a considerable number of HMOs in Pier Ward and that many people with mental health issues reside in this type of accommodation.  

£75k of funding has been made available by Essex County Council to investigate the development of a focused piece of work with the aim of improving the wellbeing of people with mental health issues who live in HMOs and also to seek to ensure that their welfare needs are addressed through partnership action between the Local authority, the PCT, Social Services and the Mental Health Trust.  

The PCT has commissioned a Mental Health Needs Assessment for Clacton - commissioned by the Tendring Community Health and Wellbeing Partnership (MAC) - Essex University is undertaking the study which will inform what services go into the MAC.

ECC and the PCT are piloting a scheme whereby a CAB Benefits Adviser targets those with serious mental illness who are either inpatients at Clacton Hospital or within the community. The aim of the Mental Health Welfare Rights Caseworker Project is to improve the lives of people with Mental Health Issues living in Tendring, by improving access to high quality rights based advice.  The project also aims to support existing mental health services by freeing up resources in order to support those in most need.

To improve life expectancy we have initially targeted resources to reduce the population at risk of CVD through;
· Shifted resource allocation for Primary Care to high need practices. 

· Developed LES for intervention in the target population to optimise secondary prevention and primary prevention with a threshold 15% CVD risk if in socially deprived group.
· Developed CVD and Diabetic outreach nurses to engage groups in the community.
· Developed a voluntary sector led “ReachOut” scheme to engage the population by leaflets and door knocking.
· Access to free leisure facilities for deprived wards.
· Worked with all partners and the Audit Commission with a Health Inequalities workshop.
The above are in place, next steps are -

· Develop Multi Agency Centres (MAC) in deprived Wards
· Connected Care project funded by PCT/County Council/DOH through Turning Point
The work is driven by a close partnership including the PCT, County Council, District Council, PBC Group, Essex Cardiac and Stroke Network and the Voluntary Sector. It is supported by the Audit Commission. Funding to practices relates to a strategic shift of PCT resources towards addressing inequalities and practices serving deprived populations that are historically underfunded. Additional resources have come from the County Council and LAA performance reward grants.
Work with local GP practices driven by the health needs assessment, has led to a LES based on per capita practice populations living in Pier or Golf Green Ward (Jaywick).  All 4 practices serving Pier Ward signed up, and the scheme is now in year 2 and rolled out to other local deprived areas.  

· NHS led around a range of issues that impact on life expectancy such as stop smoking and obesity. 

· A range of initiatives to address diabetes including the provision of a Diabetes Outreach Nurse targeting Pier and Jaywick, development and provision of Diabetes Personal Records, an awareness campaign targeted at the over 45s. 

· Health Trainers Initiative launched.
· Provision of a mobile unit across Tendring to increase uptake of immunisations.
NHS Stop Smoking Service met the 2008/09 stretched target of supporting 1,266 smokers from Tendring to become “four-week quitters”, contributing to NHS NE Essex meeting its Vital Signs smoking cessation target.

In partnership with the DWP and NHS, the district council has been able to deliver a Condition Management Programme at Clacton Leisure Centre.  This has lead to an increase in referrals to this scheme, which aims to provide residents claiming incapacity benefit with support to return to work, and has a success rate of around 30%.

NHS NEE has invested in the IAPT programme commissioning RETHINK to provide our local service called "Health in Mind".  The IAPT service has specific target to assist people to return to work.   

The Interaction Partnership has funded a number of initiatives within Pier Ward and Jaywick including programmes to provide information and signposting to services, working with unemployed, increasing opportunities and activities for young people.  


	Supporting Evidence
The Essex Joint Strategic Needs Assessment provides a very useful, comprehensive and authoritative analysis of the needs and health inequalities of the different populations across the Tendring district.  

The Interaction Partnership has carried out a considerable amount of consultation and research into key social, economic and quality of life in both Pier and Golf Green Wards.  



	Key Contacts / Further information

Alison Amstutz

NHS North East Essex

Colchester Primary Care Centre
Turner Road
Colchester
CO4 5JR

01206 286855


