LAA Risk Impact Assessment Worksheet for NI 198  “Children Travelling to School by Car”


1.0 Advanced Sustainable Schools Incentive Programme.

To further develop new incentive programme for all schools and colleges. This will include a new marketing logo/accreditation mark. Schools will be able to qualify as 'Essex Sustainable Travel Schools' with a small suitable prize being offered to the 'Most Sustainable' school in Essex/ or Class in the school. This could tie into the national accreditation scheme and current ECC’s ‘Low-Carbon Schools’ project. Similar schemes in other counties have made use of pupil travel diaries. There would be small, appropriate incentives for individual students. Part of the scheme would address the need for a new approach to engage secondary students, who are unlikely to be attracted by successful primary scheme components such as walking buses or minor incentives. This would be based on themes around health, fitness, environmental awareness and personal independence.  It would as far as possible be tied into the healthy schools programme to allow both teams to work together in schools. The aim would be set up the project for September 2009 and extend it over the next 2 years, initially focusing on schools with poor transport mode outcomes.

Risks Identified.
1. Lack of full Commitment by schools/teachers. Schools and teachers face many calls on their time and commitment to sustainable school travel may not be high on their list of priorities.

2. Ability of parents to take part – many parents have complicated travel patterns that make it difficult for them to integrate adopting sustainable school travel into their lives.

3. Issues of equity of access. 

4. Risk of devaluing the award by handing out too easily.
5. Resource issue for assessing schools and carrying out plan – scale of scheme may prevent 100% coverage within time scale.
6. Age of School Travel Plans means many need reviewing before travel sustainability can be assessed.

7. Contacts with NHS need improving.

8. Development of an effective secondary age scheme will require new ways of thinking and imply cross cutting working with young peoples service to avoid duplication.
9. Risk of diluting current good practice.

Ameliorating Risks:

1. Address by making the incentives worth the schools/teachers/pupils while and tying in as far as possible to existing programmes and syllabus requirements. Get high level sign up to support schemes implementation.
2. School Travel Plans to include new section on reaching disengaged parents and the new plans will be designed to be as inclusive as possible.

3. Addressed through disability and equality impact assessments. 

4. Will require careful planning to role out within the timescale – restrict to pilot area in first instance to learn ropes, them roll out to larger areas. Look at existing resources and see if they can be employed to support more effectively. Review process on regular basis. Need to amend target roll out in light of practice.

5. Look at additional resources (i.e. from E and I Act money) – develop detailed plan to identify and use existing resources, may have to accept not every school can take part. 

6. Make decision about reviewing existing travel plans – balance off against target to get 100% sign off. 

7. Make concentrated effort to bring healthy School programme into this project, offering joint working and goals. If this does not work, make allowance for NHS interests in developing plan anyway.
8. Talk to relevant groups in ECC. Recent appointment of new Strategy Lead Officer should allow us to focus on this area more effectively and identify what will work.

9. make sure this does not occur – determine priorities for staff to avoid conflicts.  

2.0 School Accessibility Planning Surveys 

Introduce Accessibility Planning surveys by school children to look at physical accessibility of routes too and from their school. Already piloted at Stock Primary School by Essex Social Care, Social Inclusion and Wellbeing Team. Carefully supervised pupils undertook a survey of crossing and access points along their route to school and identified the barriers that prevented them from walking, Aim is then to deal with these barriers through safer journeys programme. Needs revenue funding to provide in school resource and planning and capital funding to address issues raised . This will expand the scope of the scheme SIWT are running and build on their best practice.   

Risks Identified.
1. Physical safety of school students taking part.

2. Volume of work may be difficult for some schools to take part.

3. Safety Concerns of parents may prevent participation. 

4. Risk of excluding some groups due to physical nature of task.
5. Disappointment if survey does not lead to concrete results.
6. Risk of building ‘white elephant’ infrastructure that will not be used.

7. Capacity of H and T to deliver additional small scale projects.
8. Risks of duplicating other areas of work – school travel plans.

Ameliorating Risks:

1. Develop thorough risk assessment and amelioration programme to be undertaken at each school. Ensure all those taking part are fully trained  and best practice for outside school activities are followed, including road safety, CRB and student management.  
2. Initially work with those willing to take part – use these examples to sell concept to others. Get high level sign up to support.
3. See 1 above. Parental permission sought for participation. If possible involve parents in survey.

4. Ensure that those with disabilities are as far as possible fully integrated into process – get students to use their experiences to inform outcomes/recommendations.

5. Make sure that realistic recommendations are put forward and adequate funding is allocated to meet them. Don’t rush ahead and build up a backlog of schemes. 

6. Ensure identified projects will be of use and used by the community

7. Work with area offices to allocate workloads.

8. Consultation and joint working to reduce risk.

3.0 Air Quality Management Project 

3) Develop a joint Carbon Reduction/ Air Quality Management Project between Schools, District Councils and ECC involving: a) school pupils in monitoring air quality around their school, to identify possible hot spots and contribute to developing solutions as part of the local AQM partnership. b) Joint working with ECC Environmental Strategy team over carbon reduction delivery programme to build transport into the ECC approach to carbon reduction. This would contribute to Essex Performance Indicators LI 185 and 186, carbon reduction and air quality management . It also ties into the environmental syllabus now required at schools and could tie into combined science coursework/projects. a) Overall aim would be to produce a study report for local council and ECC on AQ issues at Essex schools - allowing action to be focused on the areas most affected. Aim would be to have project at each school within identified AQMA areas within 1 year and extend programme to schools with identified significant congestion problems outside these areas over second year, allowing remedial infrastructure work to be carried out at key sites and outcomes measured by end of third year.  Interim reports on progress produced over first 2 years and Final Report would be produced at end of third year. b) Overall aim would be to combine approaches to schools over carbon reduction/energy saving and school car travel reduction and make use of joint reward/incentive programme to encourage schools to take part. Also would form part of 1) above. Has strong IT Component.   



  

Risks Identified. 

1. Additional Work Load for schools.

2. Additional work load for ECC officers including the need to update existing school travel plans.
3. Identification of more AQM issues than can be dealt with.

4. Unable to improve AQ in light of report.

5. Minor safety risks to Students from outside school activities.

6. Requirement to include new information/approach to school travel plans.
7. Challenge of cross cutting working.  
Ameliorating Risks:
1. Combination with Carbon Reduction Strategy work and current STPs should minimise impact on schools and offer additional incentives to schools to take part.

2. Additional post will help to off set, as will cross cutting nature of the work. 
3. Careful targeting and concentration of resources on key areas should ameliorate this risk.

4. This is an issue, but a high level of commitment by ECC to act would help to prioritise the actions needed to this end. It is recognised that some areas cannot be easily dealt with.
5. Deal with through adequate training and risk assessment by schools.

6. Additional training will be required. Some re-working of documentation and approach needed to include this aspect. Need to revisit many existing plans could be an issue an additional resources may be needed to meet this. 

7. Essential that ECC sections work together on delivery and make most of work each has already undertaken. Joint approach to Sustainable School award is key to making this work.
4. Joint Working with NHS over Healthy Schools

4. Joint Working By ECC School Travel and NHS Healthy Schools Team. There is already some overlap in objectives (promotion of school travel plans) and there would seem to be synergies to be obtained through closer co-operation over shared objectives. Currently both teams work independently and do not co-operate closely over the design of School Travel Plans. Joint working could allow a pooling of resources or at least a more joined up approach that directs school travel plans more effectively to address health issues and vice versa. Would involve joint visits to schools by representatives, agreed position over what is needed in a school travel plan and role of plans within key shared objectives within the first six month and begin joint visits within the first year.  Progress would be assessed through improved school travel plans production and team performance indicators.

Risks Identified. 

1. No real history of joint working with NHS over healthy schools reducing chances of success. 
2. Differing objectives and outcome expectations may make working together difficult.

3. Many schools already signed up to both separately.
4. Lack of resources to develop better relationship.
5. Workload on schools.

6. Lack of effective joint delivery structure.

Ameliorating Risks:
1. Use opportunity to develop better relationship with NHS trusts and Healthy Schools Delivery programme – additional resources will allow this to be undertaken.

2. Work to develop a programme of shared objectives and see how each other work overlaps, allowing improved working. Improved staff training to identify shared goals, and techniques. Undertake joint working in pilot schools. 

3. Will need to devote time and resources to updating travel plans and HS plans in existing schools. May prefer to concentrate on schools with one but not the other, or neither in first instance.

4. Resources requested will go toward overcoming this issue.

5. By sharing the approach the number of separate visits to schools could be reduced, and additional workload minimised

6. Requires us to work together to develop one. This programme should help overcome these barriers.   

