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The Local Priority Fund
This guide lists each project of the Local Priority Fund (LPF) by locality, funding priority and includes referral and contact details.  The six funding priorities are shown in the header at the top of each page, to make it easier to reference the objectives for each project. 

We want to assist practitioners and our partner agencies to work with these organisations, by making or taking referrals, or by working closer together where there is an opportunity to do so. All organisations have signed up to work with the Common Assessment Framework (CAF) where needed and to accept appropriate referrals from partner organisations.
Background
The Children’s Trust in Essex set up the Local Priority Fund (LPF) to directly benefit our most vulnerable children and young people.  There are 123 prevention and early intervention services now in place across Essex until March 2012. The LPF replaces annual applications for funding from Connexions, Children’s Fund and Social Care grants and supports the objectives of the Essex Children and Young People’s plan. 
In May, organisations predominantly from the voluntary sector made funding applications to deliver projects that focussed on early intervention and preventative support for our local children, young people and their families.   These were assessed by the 11 Children and Young People’s Strategic Partnerships (CYPSP) and for the first time included valuable input from 24 children and young people in the decision making process. 

This innovative, localised partnership approach received tremendous support from the Essex Council for Voluntary Youth Services (ECVYS), as well as practitioners and managers across Childrens Services in Essex and was so successful that applications for funding were five times oversubscribed.  

We do not produce printed versions of the LPF Guide, however further copies can be downloaded for Essex County Council staff on the Children’s Trust pages on the intranet, or for our partners at  http://www.essexpartnershipportal.org/.
	The Local Priority Fund Guide
	West Essex

Epping Forest, Harlow, Uttlesford 

	A comprehensive guide detailing the area, funding priority and contact information for LPF projects 
	A directory of LPF Projects in Essex


	ID
	Service and Description 
	 Priorities 
	Contact
	 Epping Forest 
	 Harlow 
	 Uttlesford 

	Enjoying Life

	LPF SC213
	EYpCAN (Essex Young Persons & Children Advocacy Network)

Provision of advocacy services to children and young people across Essex - Looked After Children. Part of EYpCAN = Essex Young Persons & Children Advocacy Network
	1-E
	EYpCAN - South & West Essex – Catch22  

Serena Todd 

01268 530620 

Serena.Todd@catch-22.org.uk 
	YES
	YES
	YES

	lpf080
	Epping Forest Sportability Club

Regular Saturday Physical activity and Sports Club, 10:00–3:00 (term time) 

Includes a variety of sports, multi skills activity, etc. Holiday programme during Easter and Summer holidays. Such as multi activity days at Oak View and Davenant Foundation schools; Wembley stadium tour; Cinema; Bowling, etc.
Specialist trampolining coaching to be provided through a link with a local trampolining club (based at and linked with a local secondary school) as well as coaches employed within the School Sports Partnership. 
	1-E
	Epping Forest Sportability Club 

Mauneen Van der Merwe 

020 8498 6716 

merwem@davenant.com


	Yes
	.
	.

	lpf125
	Ignite

The ignite centre is a dedicated young people’s space on Loughton High Road which facilitates a number of positive projects for 11-16 year olds, including free open drop in sessions, homework/revision clubs and arts/sports workshops and groups. 

Ignite staff/volunteers also provide services to local schools and other educational organisations including lunchtime clubs and chaplaincy/mentoring services.

It also organises and subsidises a number of off-site diversionary activities such as climbing, bowling, quasar, etc, as well as chances to get involved in volunteering in the local, wider and international community. 
	1-E

2-M
	ignite 

Luke Lowrie

020 8508 6172

office@igniteyouth.co.uk


	Yes
	.
	.

	lpf135
	Loughton Youth Theatre

Provides workshops for children and young people to “question, explore and ultimately shine through the performing art” including performances.

Serve as a beacon in the local community where children and young people who otherwise would not choose to or be able to, can engage with the performing arts in a way that suits them. 

Through drama children & young people can work through and finally express the issues they perceive in their schools, friendship groups, families and wider communities. 
	1-E
	Loughton Youth Theatre 

Luke Lowrie

020 8508 6172

office@igniteyouth.co.uk


	Yes
	.
	.


	To provide children and young people with facilities that provide a focus for their energies and ideas, by involving them in the planning, design and delivery of the service. 

The bus has the adaptability and acceptability to be the conduit for many different services and can deliver an innovative approach to some ongoing challenges.
	1-E

2-P

3-M

4-N
	Rainbow Services Harlow 

Jackie Sully 

01279 308152 

jackie@rainbowservices.org.uk
	.
	Yes
	.
	

	Healthy Lifestyles

	lpf193
	Full Time Disability Cricket Activator for Essex

The Cricket Activator organises disability cricket activity sessions across Essex, these are operated in schools, communities and clubs.  The sessions are delivered by qualified disability cricket coaches but also encourage volunteers from the community and parents of children with disabilities to get involved.   There is support for clubs wanting to deliver disability cricket sessions and there are also festivals and competitions for participants.
	1-H

2-E

3-M

4-P
	Essex County Cricket Board 

Tracey Davies 

01245 254004 

Tracey.Davies.Essex@ecb.co.uk
	.
	.
	Yes

	Mental Health and Emotional Wellbeing

	LPF SC227
	Circles of Support

Circles of Support for young people with disabilities going from childhood to adulthood. Group of peer volunteers support the young person in developing their social skills, confidence, life skills, independence, etc. Service available to young people within the Essex County Council boundary, subject to waiting list and resources. 
	1-M
	InterAct 

Anita Goldsmith on 01245608203 anita.goldsmith@interact.org.uk 
Anne Pleasant on 01245 608332 

anne.pleasant@interact.org.uk
	YES
	YES
	YES

	lpf008
	ADAS Children's Support Service

The Children’s Support Service at ADAS continues to offer individual therapeutic support, through play therapy, to children who are affected by parent/carer substance misuse and domestic violence. 

Children are given the opportunity to express and explore their feelings and experiences using play as the medium of expression and are helped to reframe difficult life experiences. The resulting empowerment, increased self esteem and resilience also help children to cope with further difficulties in the world outside the therapeutic playroom. Parents/carers are supported through sessions addressing specific parenting issues or by exploring ways in which to respond to their child’s emotional needs. Regular meetings are also held with parents/carers where their child’s progress in therapy is reviewed.
	1-M
2-P
	ADAS (The Alcohol & Drugs Advisory Service) 

Philomena Lawrence  

01279 641347 

phil@adasuk.org
	Yes
	.
	.

	lpf037
	Young People's Support Service - TLC - Talking Listening Changing Counselling

A range of community based therapeutic and group support which seeks to prevent escalation in circumstances and promote the welfare of young people who are experiencing emotional difficulties in their lives. 

This service works with young people aged 12-18 years old and their families who are experiencing difficulties in their lives and are at risk of family breakdown. 
	1-M

2-P
	Catch22 

Karen Egglestone, Supporting Young People & Families Team Manager

01268 530620

Karen.egglestong@catch-22.org.uk


	Yes
	.
	Yes

	lpf218
	Extending Opportunities

Making mainstream activities accessible to sign language users. Working with mainstream clubs and groups by providing volunteer communicators. 

Enables deaf children and youths aged 5-24 years old across Essex to overcome communication barriers that prevent them from accessing mainstream activities such as sports, arts and confidence-building events. 
Enables parents, siblings and friends to take a break from their caring role.
	1-M

2-E

3-N

4-H

5-P

6-S
	Royal Association for Deaf People (RAD) 

Linda Parkin

07734899355

linda.parkin@royaldeaf.org.uk
	Yes
	.
	Yes

	lpf094
	Harlow Hub

Range of early intervention services to improve the emotional wellbeing of children, leading to greater confidence and self esteem. Work is focused on young people in Years 7 and 8, to support them during their transition from primary to secondary school.

The service is delivered in schools and can be easily accessed by children, school staff and parents/carers. 
	1-M
	The Place2Be 

Mick Atkinson 

07912 485 721 

Mick.atkinson@theplace2be.org.uk
	.
	Yes
	.

	lpf153
	Buffy Playbus

Specially converted double decker bus provides easily accessible and supervised play with positive learning experiences for under 5’s  and their parents and carers, including those with physical and sensory disabilities. 

Ofsted registered using the bus as a mobile crèche for parenting sessions.'
The service travels to 15 different communities in Uttlesford each week during term time and half term breaks. 
	1-M

2-H

3-P
	Uttlesford Buffy Bus Association 

Rosie Juhl 

07768 307349 

rose.juhl@btconnect.com
	.
	.
	Yes

	lpf162
	One to One Counselling Service

1-1 counselling support service to young people aged 11-19 years old across Harlow. 

Delivery in all Harlow secondary schools as well as PRU/ISS and Harlow Fields Special School. 

Also gives young people the choice of accessing counselling out of school in both the YCT offices and Harlow One Stop Shop.
	1-M

2-N
	Young Concern Trust 

Robert Locke 

01279 414090 

youngconcern@btconnect.com
	.
	Yes
	.

	NEET - Attainment and Achievement

	lpf194
	Respect Programme

12-week programme aimed at young people in year 9 (13-14) who are identified by their school or local police as at risk of disengaging from school due to factors, such as truancy, nuisance behaviour or lack of self-confidence. 

45 identified youngsters from 3 schools in participating districts undertake a selection process through challenging outdoor activity, which is then reduced to 15 in total who partake in 7/8 evening classes on life skills.  This is followed by a weeklong expedition to the Lake District to put lessons learnt into practice in remote surroundings.
	1-N

2-M

3-P

4-.

5-E
	Essex Boys and Girls Clubs 
Graham Goodchild 

01245 264783 

graham@eabc-online.org
	.
	.
	Yes

	lpf106
	Improved Support for Young People at Risk of Exclusion and Family Breakdown

Individual support and brokerage service to 120 young people aged 11-16 years old and their families, providing;
· Early intervention/prevention service targeted at young people identified based on a set of risk factors

· Reactive service through Integrated Student Support Service (ISS) identifying those already ‘excluded’ from mainstream school provision.  

The service consists of 3 Learning Champions working across the 5 Harlow secondary schools and the Integrated Support Service.
	1-N

2-M

3-P

4-E
	Harlow Education Consortium Local Delivery Group (HEC LDG) 

Chris Fluskey 

07905 937246 

chris.fluskey@hecuk.net
	.
	Yes
	.

	lpf107
	Increase the Aspirations of and for Children and Young People aged 9-13 years old
Extending ‘Aim Higher’ type provision to a younger cohort of children and young people.

Co-ordinated programme of activities/experiences/opportunities (some in school time, some outside) aimed at developing high aspirations and encouraging high attainment.

Employment and deployment of 3 ‘Aim Higher Plus’ (AH) Co-ordinators and Mentors to work across the 5 secondary schools and 27 primary/junior schools and to target 100 secondary pupils and 180 primary school pupils between the ages of 9 and 13.
	1-N

2-E

3-M

4-P
	Harlow Education Consortium Local Delivery Group (HEC LDG) 

Chris Fluskey 

07905 937246 

chris.fluskey@hecuk.net
	.
	Yes
	.

	lpf132
	Hands On Project

Integrated programme of farm, environmental and adventure activities designed to build young people’s confidence and self-esteem, address challenging behaviour, develop new skills and raise aspirations. 
Each programme runs 1 day a week for 12weeks. Participants are identified by referral organisations working within the target areas.
Achievements recognised through awarding City and Guilds certificates for Profile of Achievement. 
	1-N
	Lambourne End Ltd 

Rob Gaylor chief Executive Officer 

0208 500 3047 

rob.gayler@lambourne-end.org.uk
	Yes
	.
	.

	lpf090
	Make It!

‘Make-It!’ is aimed at 9-25 year olds who have disabilities or face other forms of disadvantage.  Individuals participate in positive, rewarding activities including high quality arts and media based techniques.  

These will increase motivation, self esteem and confidence; build resilience and mental well-being; re/engage individuals in education and training and improve educational and employment skills.
	1-N

2-M

3-H

4-E

5-S
	Theatre Resource 

Anna Wallbank 

01277 365626 

anna@theatre-resource.org.uk
	Yes
	.
	.

	lpf093
	The Juice Project Complementary Education Scheme

Complementary education scheme to prevent NEET, school exclusions and underachievement and improve school attendance and engagement with education. 

Brief, individualised interventions in a non-threatening environment. 

A specialist team including therapists, youth workers and teachers support the social and emotional development and well-being of each young person in getting to the root of their problems and fully addressing issues that are causing them to present difficulties at school.
	1-N

2-M
	thejuiceproject.com CIC 

Katy Patrick 

07738 436380 

thekatymail@aol.com
	.
	.
	Yes

	Supporting Parents, Carers and Families

	lpf005
	Parenting Support Project

Support to parents/carers of children/young people with a disability resident in West Essex by supporting a parents self help group in each area, providing training for parents (e.g. “Time out for Special Needs” & “Time Out for ASD”) signposting parents to other organisations, providing individual support & guidance as appropriate establishing a regular drop in for parents in 2 local special schools.
	1-P

2-M
	Accuro
Arthur Steward 

01279 433117 

accuroharlow@aol.com
	Yes
	Yes
	Yes

	lpf010
	Family Support Services

For families dealing with Autism. On hand to respond to calls, letters and emails from parents or professionals in need of advice, guidance or information.  
Also provide signposting to specialist help using extensive knowledge of services, researching local support, devising strategies for improved communication or behaviour and campaign on that persons behalf or even visit their home to help them complete a DLA Form.  
Often the first point of contact, the team are able to listen, understand and cater for the individuality of each case and lend a sympathetic ear and a friendly voice to someone facing crisis.
	1-P
	Autism Anglia 

Autism Anglia
Clive Stobbs
01206 577678
cstobbs@autism-anglia.org.uk
	Yes
	.
	Yes

	lpf065
	MATCH - Men and Their Children

The aim of MATCH is to help men improve their confidence & parenting skills through supported activities with their children 0-5 years old (primarily) & older children up to 11 years old. 

Weekly sessions across the 7 Children’s Centres in Epping Forest, working effectively with CC staff/resources and other agencies. Dads are invited to attend a minimum of 6 once-weekly group sessions which will run at ‘dad-friendly’ times (e.g. evenings/weekends) and are supplemented by outreach/home visits.
Opportunities for dads & children to engage in creative family learning/physical activities, thus strengthening father-child relationships and enabling dads to support children’s social/emotional/physical needs. 
	1-P
	East Potential 

Russ McLean / Helen Chester

0208 536 3982

russ.mclean@east-potential.org.uk


	Yes
	.
	.

	LPF SC240
	Children With Disabilities Respite Scheme - Saturday Play Club 

Saturday play club for children aged 5-13 yr resident in Uttlesford who have a disability or special need
	1-P
	Accuro 

Arthur Steward 

01279 433667 

accuroharlow@aol.com
	.
	.
	YES

	LPF SC210
	Children with Disabilities Respite Scheme - Uttlesford

Provide breaks for carers who look after a child with a disability. These breaks help the parent or guardian to continue with their very demanding routine enabling them to carry on and easing the burden on the statutory services. 
	1-P
	Crossroads - Uttlesford 

Heather Eldred, Scheme Manager 

01799 513496 

uttlesford@crossroads.org.uk
	.
	.
	YES

	LPF SC208
	Children with Disabilities Respite Scheme - Epping and Harlow

Provide breaks for carers who look after a child with a disability. These breaks help the parent or guardian to continue with their very demanding routine enabling them to carry on and easing the burden on the statutory services. 
	1-P
	Crossroads Care - Redbridge, Epping & Harlow  

Marion Clarke 

01992 572557 

eppingforest.harlowdistrict@NTLbusiness.com
	YES
	YES
	.

	LPF SC201
	Field worker Salary

Outreach family support to families under stress
	1-P
	EASBAH (Association of Spina Bifida & Hydrocephalus)  

Richard Lambourne 

01277 243252 

richardlambourne@brentwood.essex.sch.uk 
	YES
	YES
	YES

	LPF SC240
	Children With Disabilities Respite Scheme - Saturday Play Club 

Saturday play club for children aged 5-13 yrs resident in Uttlesford who have a disability or special need
	1-P
	Accuro 

Arthur Steward 

01279 433667 

accuroharlow@aol.com
	.
	.
	YES

	LPF SC210
	Children with Disabilities Respite Scheme - Uttlesford

Provide breaks for carers who look after a child with a disability. These breaks help the parent or guardian to continue with their very demanding routine enabling them to carry on and easing the burden on the statutory services. 
	1-P
	Crossroads - Uttlesford 

Heather Eldred, Scheme Manager 

01799 513496 

uttlesford@crossroads.org.uk
	.
	.
	YES

	LPF SC242
	Respite Care/Play at Great Notley Centre (Family Support Worker)

Based at Great Notley County Park - provide respite care/play opportunities for children with special needs aged 5-13 years old in order to give them a the chance to participate in a variety of activities to improve the quality of life
	1-P
	PARC (Essex) 

Dawn Simmons, Centre Manager 

01376-528999 

info@parc-essex.co.uk
	.
	.
	YES

	LPF SC232
	SNAP Directory

Update, print and circulate the SNAP directory.
	1-P
	SNAP Special Needs and Parents 

Christina Stubbs 

01277 211300 

info@snapcharity.org 
	YES
	.
	.

	LPF SC245
	Children's Activities Coordinator for Special Needs Activities (including LPF SCF231)

Provide hands on services and activities for children and young people with special needs and disabilities. Available within the Essex County Council boundary.
	1-P
	SNAP Special Needs and Parents 

Christina Stubbs 

01277 211300 

info@snapcharity.org
	YES
	.
	.


Local Priority Fund 

Essex County Council Contact Details

	Nikki Pearce


	Head of Sourcing and Supply



	Bauke Van Der Meer


	Placements and Procurement Manager



	Paula Davies


	Locality Commissioning Support Manager



	Catherine Jameson
	Locality Commissioning Support Manager



	Victoria Chittocks


	Commissioning Assistant



	Krista Hultquist
	Communications Officer Children’s Trust

	Email: lpfchildrenstrust@essex.gov.uk
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