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AGENDA
MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP
10:00 am on 10 February 2011
Council Chamber, Maldon District Council Offices 

1. Welcome and introductions 
2. Apologies for absence 
3. Minutes of the last meeting held on 23rd September 2010 
[image: image1.emf]H:\LSP Miscellaneous\ LSP Steering Group 23 September 10\LSP notes 23 09 102.doc


4. Minutes of the meeting held on 11 June 2010 (administrative oversight due to PRG crisis) 
[image: image2.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\Draft Minutes 11 June.doc


5. Matters arising 
Strategic Business:

6. Annual Public Health Report 2009-10 

Presentation – Dale Robinson, Assistant Director of Public Health (Health Protection) 
7. Sustainable Community Strategy Update – 
Decision: to approve the SCS and the development of an action plan for the SCS
Lynn Marston, LSP Development Officer 
[image: image3.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\SCS Report 10-02-11 AND APPENDIX.pdf


8. Feedback from Essex Partnership held on 2nd February
Briefing paper – Cllr Penny Channer, Chairman of LSP, and Lynn Marston, LSP Development Officer
(Please refer to website for copies of the presentations given: http://www.essexpartnershipportal.org/live/partnership_files/106/1)

   
   
[image: image4.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\Briefing bullet points from Essex Partnership Forum meeting.doc


9. Options for the Future of the Maldon District LSP

Decision: re. future of Maldon District LSP

Lynn Marston, LSP Development Officer 
[image: image5.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\tHE fUTURE SHAPE OF THE LSP 10-02-11.doc


10. Financial Update 
Decision: re allocation of remaining PRG 
Lynn Marston, LSP Development Officer 
[image: image6.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\Financial Update 10-02-11.doc


Operational Business:

11. Performance Updates – 
Lynn Marston, LSP Development Officer 
[image: image7.emf]H:\LSP Miscellaneous\ LSP STEERING GROUP 10 February 2011\Performance Updates  10-02-11.doc


12. Any other business 
13.
Date of next meeting
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MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP

MINUTES of


Steering Group – 23 September 2010 


PRESENT


		Terry Collin (TC)



		Vice Chairman


Co-opted LSP Member



		Fiona Marshall (FM)

		Chief Executive, Maldon District Council



		Hazel Berrett (LM)

		Strategic Director, Maldon District Council



		Cllr Lew Schnurr (LS)

		Heybridge Parish Council (EALC representative)



		John Zammit (JZ)

		Area Co-ordinator for Mid Essex, ECC



		Carl Pullen (CP)

		Essex Fire and Rescue Service



		Dale Robinson (DR)

		NHS Mid Essex



		Glenn Mayes (GM)

		Chairman, Maldon Business Partnership Vice Chairman, FSB Branch



		Peter Woolllard (PW)

		Chairman, Responsible Authorities Group



		David Stephenson

		Chairman, Local Delivery Group 



		Sean O’Callagahan (SO)

		Essex Police





IN ATTENDANCE

		Lynn Marston (LM)

		LSP Development Officer, Maldon District Council



		Sarah Lascar (SL)

		Maldon and District CVS attending for Paul Murphy



		Susan Hylands (Minute Clerk)

		PA to Strategic Director, Maldon District Council





1. 
Welcome


1.1 Terry Collin welcomed everyone to the meeting.


2.
Apologies for Absence


2.1 Apologies for absence were received from Cllr Mrs P Channer,  Paul Murphy, (Sarah Lascar attended on his behalf), Jennifer Candler and Jenny Lewsey

3.
Minutes of the Last Meeting

3.1 The minutes of the last meeting held on 12 August 2010 were agreed as a correct record.


4.
Matters Arising


4.1
There were no matters arising outside those included on the agenda for discussion. 


STRATEGIC BUSINESS


5.
Feedback from LSP Chairs Forum 2/9/10 and Essex Partnership Forum 14/9/10 as regards the Future of Partnership Working in Essex 


5.1 HB had attended the LSP Chairs Forum with LM and provided a verbal update.  The key message had been around lack of detail following recent Government announcements which was proving a challenge to LSPs.  Most had decided to try to maintain structures in place as far as possible and keep a watching brief on developments.  The importance of place based budgeting as a follow on from Total Place was discussed.  A workshop is being arranged for 2/2/11 to consider the outcome of the review by ECC on LSPs and future structures.

5.2 LM had attended the Essex Partnership Forum with the Chairman of the LSP and reported that the message had been similar.  LM had received a copy of the presentation and will circulate this to LSP members.  There was support expressed for the potential of LSPs to exist as the formal mechanism of communication and delivery mechanisms in terms of place based budgets.  

Action:
LM to circulate a copy of the presentation from the Essex Partnership by e-mail.


5.3 In response to a question it was advised that it was thought there would be Health and Well Being Boards at county level to address health improvement and that the LEP will be Kent and Essex.  Sustainable Community Strategies will probably continue and there will need to be a mechanism to coordinate the development of this at a strategic level across partners.  FM advised that there is a lot of current discussion at Leader and CE level about county level structures. At the Essex Chief Executives Association meeting Graham Butland had put forward a proposal for a radical county level structure, however, there are barriers to this in terms of very different political views.  On 11/11/10 there will be a facilitated session for all Essex Leaders to try and get a feel for what offers may be politically acceptable.  DR advised that there are some local discussions happening around Health and Wellbeing Boards but he has not heard that there is much going on from ECC.  JZ advised that there are some conversations with the PCT but ECC is also trying to get a feel of the landscape around the GP Commissioning Consortia which should come into being next April as a shadow consortia.  At the moment it isn’t known how many GP commissioning consortia there are likely to be and whether they will engage with a Health and Well Being Board.  It was confirmed that there will not be a set size for consortia although there is a certain size below which they will not be viable.  This could result in a commissioning group that devolves its responsibilities to another commissioning group, being called “super localism”.  JZ will feed back that it would be useful to have local discussions with ECC around Health and Wellbeing boards.  

5.4 FM advised that the District Council should receive its financial settlement details at the end of November/December.  The Council is planning for the worst case scenario. 


5.5 The meeting discussed the risk that public bodies will become more introspective in the face of cuts.  DS advised that in education more schools are moving towards cooperation and formalised links between different educational organisations as they won’t be able to afford services individually, but that as more schools become academies, local authorities will have less control of budgets and the centre is actually weakening.  SO advised that the Chief Constable is planning for the worse case scenario of a reduction over four years of potentially up to 1000 officers against a current establishment of 3,600 officers.  Conversely it was noted that the HMRC push is towards uniformed officers on the frontline.  CP advised that the Fire Service is reviewing its command centre and looking to lose middle management and support staff.  Any support staff on fixed contracts have been told that these won’t be renewed.  It is also rumoured that the community safety aspects may be reverting to being delivered centrally and CP expressed a concern that this could be at the detriment of local partnership working. There is a danger that organisations will draw back to their core business and the partnership working will be lost.  JZ also noted that there will be resource implications for place based budgets as organisations will need to work in partnership to deliver services.  There will also need to be some kind of governance and accountability.  

6.
Financial Update


6.1 The report had been circulated with the agenda and was discussed.  LM advised that Appendix 3 shows the current financial position.  The Maldon LSP has not had to call on the contingency fund and has a small amount left plus £5k PCT funding.  The option to decide whether to spend the remaining PRG/core budget was discussed.  JZ advised that he felt it was unlikely that the LSP would be asked to repay this and the members felt that in as such the remaining PRG/core funding should be spent.

AGREED:
The remaining PRG/core budget to be allocated and spent.


6.2 LM left the meeting for the discussion on this item.  Options had been provided as to how to allocate the PCT and PRG/core budgets.  HB advised that LM has been issued with her redundancy notice and as it stands will be finishing on 31/12/10 with MDC funding the post until this date.  One of the options provided is to use the remaining combined funding to keep the post from 1/1/11 to 31/3/11.  In response to a question DR confirmed that the PCT funding was provided to promote health and wellbeing in the District and he felt that option B would fulfil this.  SL provided Paul Murphy’s view that he would advocate that the remaining money be spent on actual project delivery as he had some concerns about what the role could achieve.  The meeting discussed the concerns and SL advised that in light of these and the earlier discussions around the importance of maintaining partnership working she felt Paul Murphy would be in agreement with Option B.

AGREED:
It was the unanimous decision of those members of the LSP present that Option B – to allocate £5,000 of the PCT money to support health and wellbeing in the district and use the remaining PRG/core budget to keep the LSP Development Officer in post from 1 January 2011 to 31 March 2011 be supported. 


OPERATIONAL BUSINESS

7.
Sustainable Community Strategy Update

7.1
LM rejoined the meeting.  LM advised that the consultation work is now completed and the responses are being collated.  The final document will be much more succinct and will be a summary document available electronically on the website.  There will also be signposting to the evidence on the website.  The priorities will be listed and can be developed as ideas about how to deliver them are formed.  It was intended to have a draft available by the end of this month but this is slightly behind schedule and will be circulated by e-mail for comment as soon as possible.  In response to a question it was confirmed that the evidence has not shown that there is any significant changes to the priorities.  FM noted that it would be important to include some information on the potential impact of public sector cuts.  It will also be important to be very clear about economic development and what the District wants to see from the Essex and Kent LEP and include this in the background to the SCS.  GM advised that the Maldon Business Partnership had held a useful meeting and developed a list of bullet points to feed into the LEP discussions.  


7.2
LS advised that a meeting of the Place Shaping Sub Group is being arranged for the last week of October. 


8.
Performance Updates


8.1
LM advised that TEN is being updated and tabled a performance update report.  It was noted that alternative funding for the rest of 2010/11 has been found to enable anti social behaviour mediation to continue until the end of the year.    

8.2
The LSP is ending the TEN contract and negotiations are taking place around keeping the material although this will not be able to be directly imported onto the website.   LS asked whether the MDC website links into this, it was advised that at the moment TEN is stand alone and the LSP website is through the Essex Portal.  It was noted that the options to link to the new MDC website should be looked at.  

8.3
LM is pulling together the Annual Report and will highlight “good news” stories. 


8.4
There was a discussion around the voluntary sector building project and SL will clarify with Paul Murphy the status of the working group.  FM advised that consideration around whether to keep the building will be a budget option and the focus of the working group should be to look at options and alternative buildings.  It was also noted that there is a regional asset management project being undertaken at County and it would be useful to see what has been highlighted in Maldon.  SO noted that Essex Police is looking at what buildings it can sell.  


8.5
HB advised that Crucial Crew is taking place this week and partners would be welcome to call in.


9.
Any Other Business 


9.1
In response to a question from HB, DS advised that the Blackwater Vocational Partnership will be meeting and Helen Russell from ECC will attend the next meeting of the group on 12/11/10 which will look at the way forward.  There are currently enough funds to pay for the administrative work around checking vocational qualifications and courses are continuing at different locations.  There is an increasing need.  After discussion it was agreed that it may be useful to re-start the Skills and Training Task and Finish sub group following the November meeting.  


Action:
LM to schedule a meeting of the Skills and Training Task & Finish Group to follow the November meeting of the BVP.   


10.
Date of Next Meeting

10.1
The next meeting is scheduled for 16/11/10 at 3.00 pm.  The Audit Commission report on Health Inequalities has been published and will have been discussed at a workshop on 14/10/10 and it was agreed that this would be an agenda item at the next LSP meeting.  Details of the workshop have been circulated to members of the LSP.   A further meeting will be scheduled for the second week in February.


Action:
LM to schedule a further meeting of the LSP Steering Group for the second week in February 2011.
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MINUTES of


LOCAL STRATEGIC PARTERNSHIP STEERING GROUP

11 JUNE 2010

PRESENT


		Councillor Mrs P A Channer (PC)

		Chairman, Maldon District LSP Steering Group



		Councillor David Horner

		Representing the Place Shaping Sub-Group



		Jenny Lewsey (JL)

		Economic Development Officer, Maldon District Council



		John Moulson (JM)

		Essex Fire and Rescue



		Paul Murphy (PM)

		Maldon and District CVS
(Chairman of Health Housing and Wellbeing Partnership)



		Carl Pullen (CP)

		Essex Fire and Rescue 
(Chairman of Community Safety Partnership)



		Dale Robinson (DR)

		Mid Essex Primary Care Trust



		David Stevenson (Ds)

		Chairman of Local Delivery Group
(Head Teacher, The Plume School)



		John Zammitt (JZ)

		Essex County Council





In attendance

		Tara Bird (Minute clerk)

		Committee Services Officer, Maldon District Council



		Lynn Marston (LM)

		LSP Development Officer, Maldon District Council



		Greg Mddleton (GM)

		Essex County Council (Agenda Item No. 6)





1. welcome and introductions


1.1 The Chairman welcomed everyone to the meeting and introductions were made.  Dale Robinson was the new representative for Mid Essex PCT and John Zammitt was replacing John Symmonds on behalf of Essex County Council.


1.2 Councillor David Horner was representing the Place Shaping Sub-Group as both the Chairman and Vice-Chairman were unable to attend.

2. apologies for absence


2.1 Apologies for absence were received from:

Hazel Berrett
Maldon District Council

Ian Davidson
Audit Commission


Councillor F A Delderfield
Maldon District Council


Chief Inspector Steve Ditchburn
Essex Police

Laurie Fentimen
Audit Commission


Superintendent Steve Johnson
Essex Police


Krista Levey
Essex County Council


Jenny Lewsey
Maldon District Council


Councillor Lew Schnurr
Heybridge Parish Council

2.2 PC advised that Ian Davidson and Laurie Fentimen from the Audit Commission were unable to attend meetings in relation to the Comprehensive Area Assessment (CAA).


3. Minutes of the last meeting


3.1
The minutes of the meeting held on Friday 19 March 2010 were agreed as an accurate record.


4. matters arising


4.1
LM advised that 45 people would be attending the special meeting planned to discuss how the LSP can work together to tackle Public sector funding reductions and ensure that its priorities can be developed.

4.2
Work around Community Safety had been deferred due to the need to discuss current arrangements following the loss of the Partnership Manager Community Safety & LSP.

4.3 The Audit Commission workshop in Health Inequalities had been attended and felt to be an informative and interactive process.  The final report on Primary Care in Heybridge expected by the beginning of June had been delayed and an updated timetable awaited.

5. election of vice-chairman


5.1
PC advised that no nominations had been received.  As a result of this it was agreed that this be added to the agenda for the next meeting as discussions in relation to the LSP structure were planned.


STRATEGIC BUSINESS:


6. feedback on data collection and analysis process for the sustainable community strategy

6.1 The Steering Group received a presentation from Greg Myddleton, Strategy and Public Engagement Officer, Essex County Council (APPENDIX 1).

6.2 The presentation provided a summary of the data that would be used to update the Maldon Sustainable Community Strategy (SCS).  The data, collected from various sources, would be used to identify priority areas of concern for Maldon and highlight areas of inequality and potential areas for improvement within the District.  GM requested that the Steering Group advise him if there was felt to be anything missing to ensure that these are addressed as the project progresses.

6.3 The presentation outlined the following key headline areas of concern in Maldon, obtained from the district profile:


· The rate of young people who are NEET (not in education, employment or training);


· NI4 – the ability of residents to influence local decisions;


· Satisfaction with public transport (buses) – this was felt to be an important issue and needs improvement in the Maldon District;


· Skills and qualifications amongst the working age population – skills gaps identified needs to be addressed in the Maldon District.

6.4 The presentation highlighted the work done so far identifying relevant datasets and pulling together all of the data.  The next stage was to add some narrative to the data to aid understanding and interpretation. 

6.5 The group discussed the information at length.  PC suggested that the NEETs issue was something that the LSP needed to ensure was supported.  GM advised that measures had been put in place.

6.6 LM advised that by 5 July 2010 GM would have more complete data and four discussion groups will be created at the Stakeholders meeting to discuss:

· access to information;


· developing skills and training;


· empowering communities;


· explosion of older people.


6.7 PM explained that community transport was also a factor that had to be considered, especially in relation to the rural areas and volunteer recruits.



6.8 The Chairman thanked GM for his presentation.  

7. skills and training working group ‘final’ report

7.1 The Steering Group received a presentation from Jenny Lewsey, Economic Development Officer, Maldon District Council (APPENDIX 2).


7.2 JL advised that following discussions the Working Group had found the terms of reference set up for the group unrealistic.  But a lot of work was being carried out in the District to address issues, including connections, schools etc.



7.3 The presentation highlighted the following points:


· Research and evidence document;

· Economic Impacts on skills and training – Maldon District has a traditionally low skill culture.  Most businesses in Essex are working with Cambridge University to improver technologies;


· Tackling the low skills culture – A lot of work was being carried out around NEETs, including involvement in new projects, which will help to strengthen connections.  

· Address barriers to work and training - 99% of businesses feel there is a shortage of skills in the workplace.  Marine apprenticeships were now up and running.


· Train to gain – funding would be available until 2011, but there was currently no Job Centre Plus in the District.

7.4 The Group discussed the presentation.  JL advised that the key issue in relation to all the areas highlighted was communications.  If someone is organising or carrying out training in the District, we need to know about it.  LM felt that this could be a good point of reference for other groups and aid coordination and enabling.


7.5 PM advised that one particular group which has difficulty accessing education training is socially excluded adults, e.g. offenders (18-25 years of age).  He suggested that this group could be looked into.  DS advised that there was a lot of work currently being done for young offenders but not specifically older persons and perhaps this was an area which could be identified.  Following further discussion PM advised that he could provide a profile of offenders in the Maldon District.

7.6 The Chairman thanked JL for her presentation.  


8. reading the runes: the government’s approach to LSPs and partnership working.  what are the implications for this lsp?

8.1 The Steering Group received a presentation from Lynn Marston, LSP Development Officer (APPENDIX 3).


8.2 LM outlined the parts of the new Coalition Agreement relevant to the LSP, but pointed out that very little detail was currently available.  

8.3 The presentation suggested the that the LSP should:

· work together, to deliver customer focussed, innovative, improved and cost effective services;


· engage / work with local communities to enable them to make their own decisions and work on the ground.


8.4
PM re-emphasised the NI4 and need for great public engagement.  He was concerned that unless something was done a lot of community groups would be lost.


8.4 The Chairman thanked LM for her presentation.  


OPERATIONAL BUSINESS:


9. performance management

9.1 The Sub-Groups Chairmen’s reports were attached as an appendix to the report.  PC advised that the TEN system was now available via the LSP website.

9.2 LM updated the group on the following:

· Sub-Groups– there is concern regarding the role of the sub-groups, but it was hoped that this may be resolved by any future changes within the LSP structure.

· Funded projects – This budget was significantly under spent and the implications of this need to be considered and would be discussed as part of the finance report.

9.3 LM advised that she would like to speak to the various funded projects and identify their funding needs, including for how long and what was required to continue some of the projects e.g. hospital link worker.  PC added that the LSP needs to look at how these are integrated into the workplace, PCT etc. and also the worst case scenario.



9.4 LM suggested that emergency funding could be offered.  PC felt this was something the LSP should do and referred to Total Place being about sharing information to identify needs to deliver and improve outcomes for the area.


9.5 LM informed the Group that in relation to recommendation (ii) this was not a terrible problem in the Maldon District.  DS advised that there was a lot of work going on in this area and he suggested that the work going on be mapped and no further work was required.  



9.6 The Group were advised that another planning application for the Vocational Education Training Centre was to be submitted shortly.  DS explained that further guidance on the best method for submitting the planning application was awaited.


9.7 In relation to recommendation (iii) PC asked about the Youth Volunteering Project.  PM advised that new project officer had recently been recruited, based in Braintree.  This will allow easier access to the District and the post-holder had indicated that the will be doing so on a more regular basis.  It was hoped that this would have an impact on those volunteering members.


9.8 PM reported that NI17 was at risk due to the economic climate and the main action for the LSP was the Maldon District Compact, which had been launched and to focus on getting partners to sign up and adhere to it.  He commented that it was important to the Voluntary Sector groups that the key partnership organisation were supporting the group.


9.9 In response to a question regarding the Marine Apprenticeships and meeting deadline, JL advised that slippage has occurred, as some of the companies involved are very small.  The LSP has joined the Essex County Council marine apprenticeship scheme and Officers have been going into smaller companies to accredit within the workplace.


9.10 PM requested that agreement of the Compact be formally done with partners around the table signing up.  PC declared an interest as a member of the Community Services Committee.  LM advised that the LSP would encourage its partners to sign up.

		AGREED that the Steering Group:

(i) agree to the LSP Development Officer meeting with the lead officers from the funded projects to discuss their funding needs and that this information is used by the LSP as it firms up its funding priorities for 2011/12;



(ii) encourages its partners to sign up to  the Maldon District Compact.








10a
governance - Recommendations of the Working Group relating to the LSP’s structure


10.1
It was agreed at the March 2010 meeting of the Steering Group that a working group be set up.  The report outlined the work which had been undertaken by the working group it was reported that the working group had met on 28 April 2010.  It was reported that following its discussions relation to the form and function, the working group had agreed that the adoption of the Improvement Plan should postponed.

10.2 The Working group made a number of proposals relating to the structure, efficiency and effectiveness of the LSP and its Steering Group, which were outlined in the report.  The Communications Framework to be adopted was attached as appendix 1 to the report and a number of suggested interim changes to the existing terms of reference were highlighted in appendix 2.


10.3
The proposed interim changes to the Terms of Reference were discussed and PAC raised a number of additional comments:

· LSP Job description – PAC felt this needed revising and put into the correct prospective.

· Co-opting a new Member – PAC raised concern and suggested that the representatives from Maldon District Council should be the Leader of the Council and the Strategic Director.

· There should be a representative representing different subject areas e.g. education.

10.4
It was questioned whether it was necessary for he Chairmen of the Responsible Authorities Group (RAG) and the Community Safety Steering Group to attend meetings.  Following discussion it was agreed that this would remain unchanged.


10.5
DS raised concern regarding the Local Delivery Group Plus which was working well but the LSP could loose import input with following the recent loss of the lead representative for Children and Young People at Maldon District Council.  Following discussion it was agree that LM would speak to JZ to see if he could advise of a suitable person to provide this knowledge to the LSP.  

		AGREED


(iii) that the Steering Group supports the working group’s proposals including the phased adoption of the Communications Framework;


(iv) that the Steering Group adopt the changes proposed to the LSP’s Terms of Reference and that it gives further consideration to how it could reduce the number of members on its Steering Group in the future.





10. governance – other governance issues

10.1 An additional clause relating to the Groups ability to evaluate LSP sponsored activities and events had been added to the Steering Groups Terms of Reference, which were attached as Appendix 1 to the report.



10.2 The report outlined a number of issues raised by the Sub-Groups as part of the performance report, which required consideration.  


10.3 Local Delivery Group Plus – it was noted that further consideration was needed as to which Officer from Maldon District Council should be a member of this group.  The terms of reference for this group were attached as Appendix 2 to the report.


10.4 Skills and Training Group – LM advised that it was requested that this group continue and its terms of reference be revised to ensure its primary function was to coordinate and act as a primary reference.  This was agreed.


10.5 The group noted the work carried out by the other groups, as detailed in the report.

		AGREED 

(v) that the change to the Sub-Group Chairmen’s Terms of Reference, be agreed;



(vi) that the continuation of the Learning and Skills group be added to the LSP’s Terms of Reference;


(vii) that any references to the Director of Community Services be amended to the Strategic Director.





11. sustainable community strategy UPDATE

11.1 The report provided an update on:


· the actions to deliver improvements for the LSP’s critical issues for 2010 / 11 namely Accessibility and Economic Development with particular emphasis on Not in Education, Employment or Training (NEETs) and improving skills levels in the District;

· the progress on developing a project plan for the renewal of the Sustainable Community Strategy.

11.2 An update on the critical issues since the last Steering Group meeting was also detailed on the report.  LM advised that the broadband pilot seemed to be going well with over 200 people interested and signed up (both business and domestic).  

		AGREED that the Steering Group notes the progress outlined above and the updated outline plan for the renewal of the SCS.





12. financial update


12.1 The LSP’s current financial position was attached as Appendix 1 to the report.  It was noted that the accounts for 2009 / 10 had not yet been finalised and the appendix did not therefore contain any indication of the size of the expected carryover.  LM advised that the carryover was expected to be in the region of £10,000, which should cover the overspend.

12.2 LM updated the Group on the Performance Reward Grant (PRG) and the initial funding made by the Government.  It was thought that further information on how this would plan out for the LSP would be known in the next week or so.  LM advised that this would affect PRG funding and possibly funded projects for year two.

12.3 The recommendations and guidelines had been developed on Commissioning for the LSP and were attached at Appendix 2 to the report.


		AGREED 

(viii) that the financial update be noted;

(ix) that a decision about the allocation of the £5,000 Primary Care Trust (PCT) health and Well-Being money be deferred until the outlines of the Sustainable Community Strategy (SCS) were known in September;

(x) that delegated authority to the Chairman of the LSP to decide whether to and how to reallocate a potential underspend of PRG funds based on further discussion with the relevant Project leads.


(xi) that the Commissioning Guidelines and the recommendations of the working group, be adopted.







13. community engagement (prevent Agenda)

13.1 PW reported the Lead Officer had presented a skeleton action plan at the RAG meeting and further work on it was planned.

14. any other urgent business


There was no urgent business

15. date of next meeting


15.1 The next meeting be held on Friday 10 September 2010 at 11:15am in the Training Room, Maldon District Council Offices.

The meeting closed at 1:30pm.
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Briefing bullet points from Essex Partnership Forum meeting


2nd February 2011

· A GP consortia for the Mid Essex area is now emerging with 7 or 8 subgroups and will be going through an election process to choose its representative for the shadow arrangements which are due to be in place by April this year.


· The County recognises the importance of the district councils in implementing the work of the Health and wellbeing board. Ian Davidson, the new CE of Tendering DC, is working with the County to establish what the district’s role should be in the new structure.


· The Chief Constable favours a Pan Essex Community Safety Strategy and a working group has been formed to look at the feasibility of doing this.


· The new structure for partnership work will be much more streamlined in which form follows function with a minimum number of meetings and where it is clear what value is being added by any activity, meeting or parternship.

Process


· A consultation document on the future shape of the Partnership will be created from the afternoon’s discussions


· Another Forum will be held at the end of March 2011 to sign off/discuss the results of the consultation



_1358602343.pdf


REPORT to the 
MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP STEERING GROUP 
10 FEBRUARY 2011 
 
 


THE RENEWED SUSTAINABLE COMMUNITY STRATEGY 2010-2026 


1. BACKGROUND 
 
1.1.1 APPENDIX 1 is the draft Maldon District Renewed Sustainable Community Strategy 


2010-2026 
 
1.1.2 Maldon District’s Sustainable Community Strategy is renewed every three years. This 


time the Strategy’s renewal has coincided with a change of government and changes to 
the structure and funding of the Public Sector who, as key service deliverers and 
employers, are important players in the District. Many LSPs have delayed renewing 
their SCSs in the circumstances but the Maldon District LSP felt that the rapid pace of 
change made it more important than ever to restate what the issues for this District are. 


 
1.1.3 The LSP has utilised surveys, studies, principally those undertaken for the Local 


Development Framework, and national statistics to build up a picture of the District and 
to identify the key issues that the District will face in the next 15 years. The Joint 
Strategic Needs Assessment for Essex and a profile of the District, which was 
commissioned by the LSP and prepared by the County Council, have also been 
important sources of information. 


 
1.1.4 Residents and organisations operating within the District were asked their views on 


what they saw as the priority issues for the district and how we should tackle them. A 
questionnaire was sent in the District Council’s Courier magazine to every household in 
the District and was used in face-to-face consultations at community events. An on-line 
survey was used to seek stakeholders’ (including parish councils) views and there was 
face-to-face contact with the Maldon District Business Partnership and the Third Sector 
Strategic Partnership.  


 
1.1.5 The reduced funding situation facing the LSP in the summer of 2010 did curtail some of 


the planned consultations and changed the method of approach for organisations (a 
conference had been planned) but even, so over 500 individual responses were 
received. 


 
1.1.6 The main differences between the renewed SCS and the previous version are the way 


the priorities are expressed and the approach to targets. It is clear from the research 
and the consultation that the issues facing the District have not changed. However, the 
number of priority issues has been reduced from eight to seven.  


 
1.1.7 Concerns about economic development have been merged with concerns about skills 


and training in a priority issue now called Prosperity.  Previously, the SCS contained a 
priority around improving the health and wellbeing of residents but these matters have 
been given a sharper focus by creating two priority issues, Health Inequalities and Older 
People, which reflect growing areas of concern for the future of the District. A new 
priority issue, Supporting Communities, includes helping communities to help 
themselves, support for the Third Sector and keeping the District safe. 


 







1.1.8 A target driven approach to delivery has been deliberately rejected in favour of one that 
focuses on outcomes. However, it will be necessary to develop interim measures of 
direction of travel so that the LSP can see whether the actions it and the lead 
organisations are taking are helping to deliver the long term outcomes it is working 
towards.  


 
1.1.9 These interim measures will be developed as part of the process of developing an 


Action Plan for the SCS in April/May 2011. It is hoped that by then the future partnership 
structures, methods of delivery and funding position will have become clear enough to 
proceed to with an Action Plan. 


 
1.1.10 Progress against the interim measures will be monitored and reported to the Maldon 


District Local Strategic Partnership and Maldon District Council as the lead partner 
within the partnership. 


 
1.1.11 The key partner organisations that have places on the LSP Steering Group will be 


asked to formally endorse the Strategy. Maldon District Council will be asked to endorse 
the SCS when Full Council meets on the 24th March. 


 
1.1.12 The new SCS will be available both on the LSP’s and Maldon District Council’s 


websites, and partner organisations will be asked to make it available within their 
organisations.  It is not intended to produce printed copies. However, a print friendly 
version will also be available on the websites for downloading. 


 


2. DECISION 
 
2.1 Members of the Steering Group are requested to: 


• approve the renewed SCS; 
• to recommend the renewed SCS to their organisation for formal endorsement (a 


formal request will be made by email following this meeting); 
• And to agree to the formation of a number of working groups, lead by members of 


the Steering Group and others, which will develop the actions for the Action Plan. 
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Foreword


Being clear about what the priority issues for the District are is even more important during a time of 
economic stringency. This document, the Sustainable Community Strategy (SCS), pulls together the 
key issues that need to be addressed to improve the quality of life in the Maldon District and forms 
an overarching strategy for the District. 


The Strategy is reviewed regularly and renewed every three years. This time the Strategy’s renewal 
has coincided with a change of government and changes to the structure and funding of the Public 
Sector who, as key service deliverers and employers, are important players in the District. In a 
time of rapid change it is imperative to reassess the priority issues for the District and to ensure that 
those who will be responsible for delivery or overseeing the delivery of services is aware of what is 
important to the people who live and work here.


The Maldon District Local Strategic Partnership (LSP) brings together organisations operating in the 
District from the public, private, voluntary and community sectors to identify local needs and work 
in partnership to improve the economic, social and environmental well-being of the people of the 
area. Partnership working will become more important for delivering improvements and, whatever 
the nature of partnership structures in the future, we hope that this strategy will provide a sound 
basis on which to move forward.


Cllr Penny Channer - Chairman of the Maldon District Local Strategic Partnership 


Vision


Our vision remains unchanged from 2008 when the Strategy was last refreshed because it 
describes the District that the LSP wish to see continue and develop:


A sustainable coastal district, with 
a rich and distinct rural identity 
and heritage, underpinned by a 
vibrant local economy and an active 
community life.
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Description of the District


The Maldon District on the Essex coast, approximately 60 miles from London, is predominantly rural 
and covers an area of 36,000 hectares. It wraps around the Blackwater Estuary with the North 
Sea providing the eastern boundary and the River Crouch the Southern. 


In 2011, Maldon District had a population of 64,400 people. It is the 3rd largest district in Essex 
but has one of the lowest population densities in Essex at just under 180 residents per sq km. 
Population is concentrated in the towns of Maldon, Heybridge and Burnham-on-Crouch, with over 
half of the population living in those towns. 


Whilst the District falls outside the designated areas of growth for the East of England, projections 
from the Office for National Statistics (ONS) indicate that population and the number of 
households will continue to increase. The population of the District is also ageing. Between 2008 
and 2033 the population aged between 65 and 84 is expected to increase by approximately 
85%, whilst that over 85 is expected to more than triple. There is also expected to be a decline in 
the proportion of working age people from more than 60% to just over 50%. 


The District has a relatively small Black and Ethnic population (BME) in relation to Essex. The area 
has the smallest percentage of non-white minority ethnic groups in Essex at around 3% of the 
population and only two local authority run sites for the travelling community.


Maldon District is ranked as the 5th least deprived of the 12 Essex districts. However, it contains 
some of the most and least deprived areas in Essex: Maldon East, Maldon North & Heybridge 
West wards are in the 20% most deprived, while Maldon West is in the 10% least deprived. The 
predominantly older housing gives the District’s private sector housing an average SAP rating only 
44 compared to the national average of 50 and 38% of private sector dwellings fail at least one of 
the decent homes criteria.


The District faces 
the challenges 
of addressing 
the long term 
issues that 
have significant 
impact upon the 
opportunities 
and cohesiveness 
of the its 
communities and 
coping with the 
impact of growth 
in neighbouring 
areas.


Maldon ward map
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How do we know what is important?


Surveys, studies and national statistics have helped to build up a picture of the District and 
to identify the key issues for the District over the next 15 years. These studies include those 
undertaken for the Local Development Framework and the Joint Strategic Needs Assessment. 
Essex County Council also prepared a profile of the District for the LSP. (These documents 
can be viewed on the LSP and Maldon District Council websites.) In addition, residents and 
organisations working in the District were asked what they saw as the priority issues for the 
area and how we should tackle them. Feedback confirmed that health and wellbeing, improved 
access to services and facilities including health services, high quality education and training, 
support for business and jobs, maintaining a low crime rate and tackling anti-social behaviour, 
providing affordable housing, support for communities to help themselves, recycling, energy 
efficiency and the environment are all important to those who live and work here.


Identifying priority issues and actions necessarily means that not everything can be included 
and therefore some issues or actions that have been mentioned do not appear in this document. 
The Strategy’s priorities address those that pose a significant problem for the District and where, 
although there may be a lead partner, partnership working between agencies is essential.


Summary of priority issues


•	Health Inequalities 
Older People•	


•	Prosperity
•	Accessibility
•	Affordable Housing
•	Supporting Communities
•	Natural and Built Heritage







The Renewed Maldon District Sustainable Community Strategy 2010-2026


Priority Issues and Priorities for Action


1   Health Inequalities 
Health and wellbeing matter to the District because its population will be less productive, less able 
to take advantage of opportunities and to lead fulfilling lives if this issue is left unaddressed. Health 
and wellbeing encompasses both physical and mental health.


The widening health inequalities gap between the most and least deprived areas of the District is 
most simply expressed by the differences in life expectancy: men living in the least deprived areas 
are likely to live almost 4 years more than men living in the most deprived areas. For women the 
difference is nearly 3 years.


Target Areas (The 5 most deprived Lower Super Output Areas (LSOAs) based on the 2007 Indices of Deprivation) 


•	 Beeleigh (Maldon North ward)
•	 Maldon East (Maldon East ward)
•	 Colchester Road Area (Heybridge West ward)
•	 Rural Burnham East (Burnham North ward)
•	 Southminster North (Southminster ward)


Action for Family Carers have identified high numbers of registered carers in
•	 Maldon South
•	 Heybridge East
•	 Southminster 
According to Action for Family Carers, the latter has 19% of all registered young carers in the District while the 
former two areas have high rates of older carers (over 65 years old).


Every ward in the Maldon District experiences fuel poverty with the highest levels in the following Lower Super 
Output Areas (LSOAs)


Tillingham (Tillingham ward)•	
Hazeleigh, Woodham Mortimer, Woodham Walter, Ulting and Langford (Wickham Bishops and  •	
Woodham ward)


Priority Actions
•	Reduce the prevalence of smoking which has been identified as the single biggest cause of 


inequality in death rates between rich and poor in the UK. Smoking accounts for over half of 
the difference in risk of premature death between social classes


•	Improve poor domestic energy efficiency as away of tackling health inequalities
•	Develop and implement a joint commissioning objective related to carers with explicit actions 


to support young carers 
•	Promote the uses of green open spaces, physical activity and healthy eating options


What will success look like?
•	There will be a narrowing of the health inequalities gap between the most deprived and the 


least deprived people in the district reflected in a stable life expectancy in the least deprived 
groups and a rising life expectancy amongst the most deprived.
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2 Older People 
The District’s ageing population will have huge ramifications for the provision of services 
particularly in a rural area. A high number of unpaid carers already play a vital part in supporting 
the older population and those with long term limiting illness and the carers themselves require 
support in order to protect their own health  and to continue to provide care.


Priority Actions
•	Identify and implement ways to provide improved and joined-up/holistic support services for 


older people with particular attention to housing and care needs and access to services.


Target Areas
Based on ONS Resident Population Estimates 2007, there are 
larger numbers of older people (over retirement age) in the 
following wards:


•	 Burnham North
•	 Burnham South


Maldon North•	
•	 Wickham Bishops and Woodham


Action for Family Carers have identified high numbers of 
registered carers in


•	 Maldon South
•	 Heybridge East
•	 Southminster 


According to Action for Family Carers, Southminster has 19% 
of all registered young carers in the District while the former 
two areas have high rates of older carers (over 65 years old).


What will success look like?
•	The growing number of older people and their carers in the District are adequately 


supported
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3   Prosperity (including support for business, skills and education)


The District’s sustainability relies on a diverse and vibrant local economy which helps to reduce 
social exclusion and poverty, improve health and wellbeing, reduce the need to travel and 
commute and keep or attract younger people to the District. 


In order to deliver growth investment is required to improve the local skills base: working with 
business, particularly the many smaller businesses that dominate the District, to realise the 
benefits that a better trained workforce can provide them with; and to raise aspirations among 
the workforce particularly those young people at risk of becoming NEETS (young people not in 
education, employment or training). Continued prosperity will rely on the District’s businesses and 
the workforce being sufficiently skilled to take advantage of future opportunities. 


Priority Actions
Support business by maintaining and improving business infrastructure including broadband •	
access and speed, distribution networks, etc.


•	 Encouraging business to engage with innovation and research and development and 
workforce development to ensure future growth


•	 Support rural diversification 
•	 Improve skills levels throughout the adult working population
•	 Helping young people to avoid becoming NEETS


Target Areas (The 5 most deprived Lower Super Output Areas (LSOAs) based on the 2007 Indices of Deprivation)  


For employment
•	 Beeleigh  (Maldon North ward)
•	 Colchester Road Area (Heybridge West ward)
•	 Maldon East (Maldon East ward)
•	 Rural Burnham East (Burnham north ward)
•	 South Heybridge East  (Heybridge East Ward) + Central Burnham South ( Burnham South ward)
For Income
•	 Beeleigh (Maldon North ward)
•	 Colchester Road Area (Heybridge West ward)
•	 Maldon East (Maldon East ward)
•	 North of the Ward (Maldon South ward)
•	 Rural Burnham East (Burnham North ward)
For Education, Skills and Training 
•	 Colchester Road Area  (Heybridge West ward) 
•	 Southminster North  (Southminster ward)
•	 Rural Burnham East  (Burnham north ward)
•	 Maldon East  (Maldon East ward)


Maylandsea  (Althorne ward)•	


What will success look like? 


•	Thriving High Streets and industrial areas
•	Improved access to vocational training 
•	More young people in education, employment or training (low percentage of NEETS) 
•	An increase in skills levels matched closely to the needs of local business
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4   Accessibility 
Accessibility is about making it easier for people, irrespective of age, disability or other differences, 
to access work, key facilities and services either by traveling to those services or by bringing those 
services to them. Access is fundamental to creating sustainable communities and promoting social 
inclusion, as people need a range of goods, key services and facilities to support their everyday 
lives. In this rural district which has limited connections by road and rail to other areas, few 
alternatives to the private car and an ageing population this is a real concern for the future.


Priority Actions
•	Ensure that people know what services already exist (bus services, community transport, 


internet, mobile services and clinics/surgeries held in village halls, libraries, etc.) and help them 
to use them


•	Work with service providers to better co-ordinate the links between existing and new transport 
services (e.g. train and bus times with travel to work times)


•	 Identify and deliver innovative solutions in service delivery including improved broadband 
connectivity and mobile service provision


Target Areas  
The 5 most deprived Lower Super Output Areas (LSOAs) based on the 2007 Indices of Deprivation - barriers to housing and services)


•	 Steeple and St Lawrence (Mayland ward)


•	 Tolleshunt Major and Goldhanger (Tolleshunt D’Arcy ward)


•	 Great Totham East (Great Totham ward)


•	 Althorne and Bridgemarsh (Althorne ward)


North of the ward (Purleigh ward)•	


What will success look like?
•	Improved opportunities to access services and better information about those opportunities 
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5   Affordable Housing 
Access to affordable housing ensures that towns and villages remain sustainable by helping people 
whose families live in the District to stay near their families and assisting employers to attract and 
keep workers. Housing is also important for maintaining health and wellbeing. 


Survey data on income and savings suggests that 74.5% of newly forming households are 
considered to be unable to buy in the private market and 67.9% are unable to rent. There is a high 
demand for property due to the changing demography and migration into the District which has 
pushed up prices. Despite low mortgage interest rates, high deposits can be an insurmountable 
problem for those wishing to buy. The needs of an ageing population also have implications for the 
types of properties that need to be available.


Priority Actions
•	Working to encourage an increase in the supply of affordable housing in the District


•	Working across sectors to sustain a more varied housing supply (location, type, size and 
tenure, the needs of the older population)


Target Areas 
The Strategic Housing Market Assessment (SHMA) indicates that the areas of greatest housing need (75% 
overall housing requirement by the local preferences) are


•	 Maldon, Heybridge, Burnham-on-Crouch and Southminster 


What will success look like?
•	A more varied housing supply


•	An increase in affordable housing


6   Supporting Communities 
Successful communities have a strong sense of belonging or cohesiveness; they feel able to 
influence decisions about their area, they feel safe and have opportunities to access community 
facilities such as post offices, community halls, pubs and village shops and to a wider range of 
key services and facilities. Engaging people through sports, arts, leisure and cultural activities 
strengthens communities and helps to reduce problems of anti-social behaviour and exclusion. 
Supporting communities to help themselves will help to deliver the Big Society. 


Priority Actions
•	Maintain low levels of crime and anti-social behaviour


•	Encourage and enable people to have a role in shaping their communities including through 
volunteering  
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Target Areas 
It is difficult to set out a definitive list of the areas that should be targeted under this priority issue. Targeting will 
be based on the advice of partner organisations and will vary over time in response to changing circumstances.


What will success look like?
•	A low crime rate and low levels of anti-social behaviour


•	Resilient and strong communities


•	A thriving Third Sector


7   Natural and Built Heritage 
Maldon’s rich natural and built landscape makes a significant contribution to local people’s quality 
of life and identity. It also forms a valuable resource for tourism, agriculture and improving health. 
Around 80% of the households in the District are within 5 minutes walk (or 400m) to a green space 
of at least 1ha in size and people are keen to reduce any detrimental impact on the environment 
by increasing recycling. The low-lying (over 58%) coastal areas within the District are particularly 
vulnerable to the effect of coastal changes, including a rise in sea levels, and storm surges. 


Priority Actions
•	Conservation and enhancement of the natural environment and the historic and built 


environment


•	Responding to climate change, flooding and promoting sustainability


Target Areas 
According to the District’s Strategic Flood Risk Assessment (2006) the main areas at risk of tidal and fluvial 
flooding are:


•	 to the south Burnham-on-Crouch and Burnham-on-Crouch itself


•	 North Fambridge


•	 Heybridge Basin 


•	 the Causeway


•	 Maylandsea Marina


Essex County Council, in partnership with Maldon District Council, are currently assessing all types of flooding 
including groundwater and flooding from ordinary watercourses, to give a more complete picture of all areas 
at risk. The Sustainable Community Strategy’s action plan will be able to take this work into account.


What will success look like?
•	The maintenance of the natural, historic and built environment
•	A sustainable approach to flooding risk
•	 Increased levels of recycling and improved resource (that is energy) management
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Delivering Our Vision


An action plan will be developed in April/May 2011 once the partnership structures, methods of 
delivery and funding situation have become clearer.
However, the close relationship in particular between the SCS, the Local Development 
Framework and the Housing and Homelessness Strategies (a shared evidence base, joint 
consultation and an LSP subgroup acting as the Infrastructure Delivery and Asset Management 
Group) will underpin the delivery of the spatial components of this Strategy.


All the major partners represented on the LSP’s Steering Group will be asked to formally endorse 
the renewed Sustainable Community Strategy.


An Equality Impact Assessment (EIA) has been carried out on this Strategy and further work will 
be carried out when the Action Plan has been completed.


What will success look like?


A target-driven approach has been deliberately rejected in favour of one that focuses on 
outcomes. However, it will be necessary to develop interim measures of direction of travel so that 
the LSP can see whether the actions it is taking are helping to deliver the long term outcomes it is 
working towards.


Progress against these interim measures will be monitored and reported to the Maldon 
District Local Strategic Partnership and Maldon District Council as the lead partner within the 
Partnership.


Sources


The following documents have been referred to in this document:
Indices of Multiple Deprivation (ONS and Maldon District Council analysis); ONS Population 
Figures including Sub National Population Projections 2008; The Maldon District Profile 
(prepared by Essex County Council); the draft Maldon District Council Core Strategy (April 
2009); Ward Profiles (Maldon District Council); The Mid Essex Public Health Report 2009-2010; 
The Association of Public Health Observatories/Department of Health, Health Profile 2010 – 
Maldon, updated 28 July 2010; The Joint Strategic Needs Assessment; The Strategic Housing 
Market Assessment March 2010; and the Maldon District Private House Survey 2009-2010.


Consultations


Residents’ Questionnaire (on-line, through the Courier magazine and face-to-face at •	
community events)
Stakeholders (organisations working in the District) on-line survey•	
Maldon District Business Partnership•	
The Third Sector Strategic Partnership•	
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Contact 
For further information please contact: 


Lynn Marston
Local Strategic Partnership Development Officer
Maldon District Council, Princes Road, Maldon, Essex CM9 5DL


Tel: 	 01621 876271
Email: lynn.marston@maldon.gov.uk  
Visit: 	 www.maldonlsp.net
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REPORT to the

MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP STEERING GROUP

10 FEBRUARY 2011

THE FUTURE SHAPE OF THE MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP 

1. Background

1.1 It was hoped that the Localism Bill would say something definitive about partnerships and, in particular, about the future of local strategic partnerships (LSPs). However, there is little specific reference to LSPs themselves in any of the so far published Government’s White Papers There is much encouragement of collaboration, but little by way of specifics to ensure that this comes about, or indication as to who should lead in this area.


1.2 With a new government and new policies that support the Government’s vision of localism and the Big Society, LSPs have to rethink their role and consider whether they have a continuing role to play in their area.


1.3 Many LSPs across the country wish to streamline their arrangements to orchestrate local partnership working and to move away from the rhetoric and terminology associated with the previous government. The partner organisations at all levels wish to maintain their links with each other and see partnership working as more, not less, important in a future where communicating changing circumstances and sharing resources for the benefit of their communities will be vital.


1.4 There is no statutory requirement on local authorities to maintain a local strategic partnership, and the existing duty to co-operate (Local Government and Public Involvement in Health Act 2007) applies only to Local Area Agreement (LAA) functions, which are now disappearing. The duty to prepare a Sustainable Community Strategy however remains and a duty to co-operate with other authorities and local agencies in planning sustainable development will be enacted through the Localism Bill.


1.5 The Essex Partnership Forum met on the 2nd February. Among the topics discussed was ‘What is the future for EPF, EMB, Thematic Partnerships, LSPs and their membership?’ The feedback from delegates will be used to construct a consultation document about the shape of partnership working in Essex in the future which is expected shortly. There will be short consultation period before an additional Partnership Forum meeting at the end of March. However, it is clear that whatever the structure proposed, it will be significantly streamlined, with form following function and must add value to any activities that are already occurring.

1.6 The Maldon District LSP has been maintaining a watching brief since June 2010 on the new Government’s policy and legislative changes and the implications for partnership working in the District. The LSP has also drafted a renewed Sustainable Community Strategy (SCS) in order to confirm the priority issues for the District and had planned to re-structure itself in order to better achieve delivery of the renewed SCS.


1.7 In the light of these developments the LSP must decide on its structure and course for the future. A number of possible options are outlined below.

1.7.1 Option1: Dissolve the Maldon District LSP. 


· The Responsible Authorities Group and Community Safety Partnership groups would continue to meet to deliver the priorities in the Strategic Assessment, pending any further changes to Government legislation and police structures. The Community Safety Partnership is streamlining its groups.

· The Local Delivery group + (LDG+) would also continue to meet independently of the District LSP. 

· The Children’s Commissioning and Delivery Boards which cover Mid Essex would continue. Maldon District council has Member and officer representation on these groups. The LSP is represented through the LDG+.

· Other groups such as the Place Shaping group and the Skills and Training working group could be brought into Maldon District Council. 


· The Health, Housing and Wellbeing Partnership Board could continue to meet and might form the basis for a district arm of the County level Health and Wellbeing Board.


· Should the senior officers of the key partner organisation wish to continue to meet they could do so informally or formally at the invitation of one or more of the partners.


· Responsibility to oversee the delivery of the SCS and its action plan would fall to the lead partner, Maldon District Council, who could convene partnership groups and oversee partnership work as they saw fit.

1.7.2 Option 2: Attempt to continue with the same structure


· This option defers making a decision until a later agreed date and allows the LSP to maintain a watching brief for longer as new county level groups, such as the Health and Wellbeing Boards, evolve and other policy changes take shape.

· The option does not address the question of how the LSP should deliver its renewed SCS and may lead to loss of interest amongst partners.


1.7.3 Option 3: Streamline the LSP’s structures 


· The Steering Group could become a public sector board which met twice a year to co-ordinate the activities of a number of task and finish groups in delivering the SCS and to look for partnership opportunities that would maximise the use of limited resources.

· An annual stakeholders conference or similar consultation exercise could be held to capture the views of stakeholders and the wider community and to report back on the SCS.


· Existing LSP groups that have an independent existence such as the RAG and Community Safety Partnership and the LDF+ could continue to liaise with the LSP and to deliver appropriate SCS outcomes.


· The Health, Housing and Wellbeing Partnership Board could continue to meet and might form the basis for a district arm of the County level Health and Wellbeing Board if this dovetailed appropriately with the County’s arrangements.


· Other groups would be created for specific purposes i.e. to address the skills and training issues for the District or to draw-up an infra-structure plan but would have a limited lifespan. They would be formed to deliver specific actions within the SCS’s Action Plan or to cover specific geographic areas.

1.7.4 Option 4: To either merge the Maldon District LSP with another District or Districts LSP or to form an alliance with other District LSPs where there are sufficient similarities between the Districts and shared aims. Castle Point and Rochford District LSPs have recently announced that they are merging and the West Essex Partnership (WEP), which is an alliance of the Uttlesford, Harlow and Epping LSPs, is now well established. 


· Such a relationship would allow activity to be co-ordinated and integrated across administrative borders (administrative borders will be less important in the future as new structures such as GP consortia straddle the existing ones) and possibly allow the LSPs to access external funding. For example, WEP successfully bid for £1.1 million of Future Job Funds funding which individually the LSPs would not have been able to bid for. 


· This option would still necessitate the streamlining of LSP structures (similar to option 3 above) and the possible merging of some groups across areas.


· The option might also allow possible back office savings to be identified.


2. Decision

2.1
The Steering Group are requested to decide which option they wish to adopt and to take the appropriate steps to implement their decision.
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REPORT to the

MALDON DISTRICT LOCAL STRATEGIC PARTNERSHIP STEERING GROUP

10 FEBRUARY 2011

FINANCIAL UPDATE 

1. Background

1.1 APPENDIX 1 shows the Maldon District LSP’s projected end of year (as of 31 March 2011) financial position. 

1.2 Excluding £10,107 to cover redundancy costs for the LSP Development Officer’s post there is expected to be £6,844 remaining to carry over into the next financial year.

1.3 A number of options for allocating this money are outlined below and Steering Group members may wish to introduce others to the discussion.

1.3.1 Option 1: to extend the LSP Development Officer’s post for two months to develop an Action Plan for the Sustainable Community Strategy and other relevant work. This will cost £6,502 including on-costs and allow some money to cover mileage and other expenses.


1.3.2 Option 2: to return the money to Maldon District Council to support partnership working in different ways. 


1.3.3 Option 3: to allocate the money to support existing project or projects that will help to deliver the Sustainable Community Strategy. For example, the LSP has received an enquiry from MDC’s Economic Development Officer for anything up to £5,000 to pay for a Think Local –Spend Local campaign which would help to support the retail industry in the area and would include training (including a visit from Mary Portas), brand development for the High Street and PR support for the District. 

1.3.4 Option 4: to provide support to: 

· continue the joint MDC/PCT Health and Wellbeing Development Officer post. The post is at risk because MDC can no longer contribute to it;

· Or, to contribute to the costs of one of the Community Safety Partnership posts.


1.3.5 Option 5: to provide some support to the Maldon District Community Voluntary Services (CVS) which has had its funding cut by a third as a result of the local government funding reductions.


1.3.6 Option 6: To provide some support to the LDG+ to continue its work.


2. Decision

2.1
The Steering Group are requested to note the LSP’s projected end of year financial position and to decide how to allocate the remaining budget.


APPENDIX 1: Projected End of Year (as of 31 March 2011) financial position

		2010 / 2011 PRG PROJECT SPEND AS AT 30TH NOVEMBER0



		LAP 258

		2010/2011

		



		 

		 

		



		EMPLOYEES

		 

		



		Salaries

		                         21,755 

		New salary figure including JE 35,855; 14,100 vired; 21,755 funded by LSP.



		FRS 17 Costs

		 

		



		Overtime

		 

		



		Recruitment & Other Costs

		                               42 

		Estimate £100 on mileage and post



		Redundancy Costs

		 

		



		PREMISES

		 

		



		Offices

		 

		



		TRANSPORT

		 

		



		Car Mileage Allowance

		                              420 

		



		SUPPLIES & SERVICES

		 

		



		Equipment

		 

		



		Equipment Maintenance

		                           3,075 

		



		Administration

		                              114 

		



		LSP Project Grants

		                           5,614 

		



		Special Events

		                           2,370 

		



		PCT

		 

		



		IDEA Summer Picnic

		 

		



		ECC LAA N.I 4

		 

		



		Vol Sector Build Scop Exc - PRG

		                           1,313 

		



		I.T Proj for Older People - PRG

		 

		



		Hospital Link Worker - PRG

		                           9,054 

		



		Firebreak Courses - PRG

		 

		



		Mediation Serv Neighbhd Disp - PRG

		                           1,980 

		



		Covert Recording Equip - PRG

		                           4,900 

		



		Med Serv for Vuln People - PRG

		 

		



		Maritime Centre - PRG

		 

		



		Mobile CCTV (Vired to 562)

		 

		



		Repaid Funds

		                         59,033 

		Amount paid due to project ending on this date.



		TOTAL

		                       109,672 

		





		PRG PROJECT OVERALL EXPENDITURE

		AMOUNT

		Comment/Note



		TOTAL CASH INCOME ACTUALLY RECEIVED 

		332,849.00

		



		

		

		



		TOTAL PROJECT EXPENDITURE

		315,898.00

		



		

		

		



		REDUNDANCY COSTS 

		10,107

		



		

		

		



		TOTAL EXPENDITURE FOR PRG PROJECT

		332,715.00

		



		

		

		



		BALANCE REMAINING AT 31/03/2011

		6,844

		





		ECC LAA - N.I 4 INCOME

		AMOUNT

		Comment/Note



		 

		

		



		ECC LAA N.I 4 INCOME

		10,000.00

		



		 

		

		



		TOTAL N.I 4 EXPENDITURE

		10,000.00

		Includes payment to One Place and purchase of freebies. The remaining money was returned to ECC.



		 

		

		



		EXPECTED EXPENDITURE

		-

		



		 

		

		



		BALANCE REMAINING 

		-

		





		LSP CURRENT SITUATION

		AMOUNT

		Comment/Note



		 

		

		



		SALARY COSTS 

		

		



		DECEMBER 2010 TO MARCH 2011 

		12,953

		



		 

		

		



		FUNDED BY

		

		



		MALDON DISTRICT COUNCIL 

		9,100

		Virement from Community Safety



		PCT

		5,000

		



		TOTAL

		14,100
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Performance Updates in brief 10-02-11

1. Performance Update


1.1 The tables below show the LSP’s performance for its funded projects and Sustainable Community Strategy activities. January updates have been given a light grey background to make them stand out.


1.2 The action plan for the Renewed SCS will be prepared in April/May 2011 and the Performance Monitoring system will monitor those activities once the action plan has been agreed. The existing monitoring for funded projects and SCS activities associated with the current SCS will now finish.

1.3 The Sub Group Chairmen wish to draw the following issues to the Steering Group’s attention for noting and/or discussion:


· Funding to secure the LDG+’s future: where could this come from?

· The options available for deciding the nature and location of the re-provided Maldon Hospital should include the possibility and consideration of the original option 4 [new build new site].


· District transport and in particular non-urgent medical transport from the Eastern portion of the Dengie should be improved and a pilot study for this improvement is underway;

· Concern that the partnership approach is not the be-all and end-all of service delivery in the district.  Services need to be funded and maintained in order to be delivered as part of a partnership;

· Regular PCT attendance at CSP Meetings as a Statutory Partner, particularly with the advent of the Health and WellBeing Boards.

Funded Projects

		Project

		Funding Stream

		Total Funding

		Remaining Budget

		Status

		Progress



		Anti Social Behaviour Mediation

		Performance Reward Grant

		£19,900

		£16,455

		On Track

		Update September 2010 

Following the withdrawal of PRG funding, alternative funding for the rest of 2010/11 has been secured from the Community Safety Partnership Fund.



		Citizens Advice Bureau Extension of Outreach & Home Visiting service

		NHS Mid Essex

		£17,000

		£0

		Completed Successfully

		Update January 2011
Current agreement has now ended with no further funding available through the LSP.  External funding has been secured through Lloyds/TSB for a further year to enable the project to continue.   - Financial gain including additional benefits, backdated benefits and lump sums - £124,491.64 projected for the year 



		Community Initiatives Officer - Programme of work to be undertaken

		LAA Prevention Agenda

		£37,235

		£0

		On Track

		Post filled until 31 March 2011 on temporary contract.



		Contribution to Youth Participation and Development Officer for 2009/10

		NHS Mid Essex

		£10,000

		£0

		On Track

		Update January 2011
Negotiations ongoing for 2011/12 for a further one year SLA, subject to funding availability which is not yet confirmed



		Covert recording equipment

		Performance Reward Grant

		£20,000

		£461

		Complete Successfully

		Update September 2010 

King Street cameras now installed and operational.



		Crucial Crew for Parents

		NHS Mid Essex

		£1,000

		£0

		Complete

		Update September 2010 





		Firebreak

		Performance Reward Grant

		£10,200

		£0

		Completed Successfully

		Update September 2010 

Both courses successfully delivered. 



		Hospital Link Worker - Programme of work to be undertaken

		Performance Reward Grant

		£30,000

		£16,666

		Not Proceeding

		Update September 2010 

PRG funding withdrawn



		IT training for Older people

		Performance Reward Grant

		£30,000

		£15,000

		Not Proceeding

		Update January 2011
Programme suspended due to withdrawal of funding.



		Linking Communities

		LSP

		£1,000

		£0

		Complete

Successfully

		Update September 2010 





		Maritime Apprentice Scheme

		Performance Reward Grant

		£75,000

		£0


The £75k has now been transferred to ECC who administer the funds for this project and appoint a manager for the scheme.

		On Track

		Update January 2011
Leadership/management program and LMN funding arranged - At risk - Outcome of comprehensive spending review 
November event - completed - October breakfast
Marine Skills program - on track - Tender for transport part sponsored by MDBP Arrow Transport Maldon won the contract.
Up skilling existing workforce  - At risk - Outcome of comprehensive spending review 



		Mediation support to vulnerable younger people

		Performance Reward Grant

		£20,000

		£0

		At Risk

		Update January 2011
No funding to extend beyond first year but in discussion with ECC to explore opportunity for alternate provision



		Mobile CCTV

		Performance Reward Grant

		£7,000

		£0

		Completed Successfully

		There is clear evidence that this vehicle reduces crime and ASB in the immediate vicinity of the van. 



		NI 4 (Influencing Local Decisions) projects

		NI 4 Funding (ECC)

		£10,000

		£7,575

		Not Proceeding

		Update September 2010 

PRG funding withdrawn






		Older Persons Healthy Living/Exercise Classes

		LSP

		£4,800

		£3,186

		Not Proceeding

		Update September 2010 

PRG funding withdrawn. 



		RUSTIC - Home from Hospital extension

		

		£20,000

		£0

		Complete

		Update September 2010 

Project unable to continue because unable to secure further funding.



		Voluntary Sector Building

		Performance Reward Grant

		£15,000

		£2,437

		At Risk

		Update September 2010 

Funding has been withdrawn. Alternative support for working group to take this forward may be available, but will be reliant on site availability from Maldon District Council. 



		Youth volunteering -vinvolved

		LSP

		£2,000

		£0

		At Risk

		Update September 2010 

Funding withdrawn; working group is pursuing other possibilities. 





Sustainable Community Strategy Actions

Priority 1 – Improve health and wellbeing of residents


		Activity

		Status

		Progress



		Complete a health service review within the Maldon District

		At Risk

		Update January 2011
The draft Strategic Service Development Plan (SSDP) which includes the Heybridge GP provision is still work in progress.



		Support the development of improved health care facilities and services

		At Risk

		Update January 2011
The PCT is moving to developing the outline business case (OBC).  The timetable is for the OBC to be with the SHA for approval by summer.  Following SHA approval it will go out to market which can take approximately one year to complete.  The target is to be on site during the last quarter of 2013.  There will be bi-monthly stakeholder group meetings.  The Community Transformation Delivery Board at the PCT will act as the overall Steering group and a small working team will be developed as required.



		Set up a Hidden Carers project

		Completed Successfully

		



		Appoint a Community Initiatives Officer

		Completed Successfully

		MDCSP funding provided for continuation of post in 10/11.



		Appoint a health development worker

		Completed Successfully

		Officer appointed in April 09 - 2 year post. Post unlikely to continue due to funding difficulties.



		Set ourselves targets for reducing childhood obesity, smoking prevalence and avoidable deaths.

		Behind Schedule

		Update January 2011
Childhood Obesity - As per the last report the HHWBPB is not undertaking any additional projects/activities at this time, but there are existing activities underway.  The PCT commissions a Schools Health Improvement Service which supports children and young people in developing healthy behaviours.  At present MDC run the Body Care Programme which is a 5 week health promotion scheme for primary school children.  In December 2010 MDC ran two days of activities for young people encouraging physical activity and healthy eating.  The days were aimed at 5-13 age group.  In January 2011 CECS will be running a 10 week Family Fit Programme aimed at healthy eating and physical activity for families with children aged 2-10.  


Smoking Prevalence - The Stop Smoking Support Service attended the December HHWBPB meeting and the group will now consider activities for the action plan around smoking.  

Avoidable deaths - The HHWBPB specifically commissioned project on older person's health activities programme has been curtailed due to PRG reductions.  The HHWBPB will be looking at the action plan at February's meeting.





Priority 2. - Strengthen and encourage opportunities that will sustain and develop active communities with strong community spirit

		Activity

		Status

		Progress



		Support the Youth Volunteering Development workers

		At Risk

		Update September 2010 Funding withdrawn; working group is pursuing other possibilities.



		Support and encourage parish and town groups to prepare Parish/Town plans

		Activity not being taken forward

		Update January 2011



		Develop improved relationships with the Third Sector

		At Risk

		Update September 2010. Financial situation has put strain on existing relationships. Maldon District Council and Essex County Council have not yet signed up to Maldon District Compact. An active Compact Implementation group is now forming.





Priority 3 – Make the Maldon District a safer place


		Activity

		Status

		Progress



		Decrease substance misuse through enforcement, awareness and treatment

		On Track

		Update May 2010 A mapping exercise was undertaken by community initiatives officer. This highlights problem areas. Objective completed 2010/11.



		Manage perception of local crime levels

		On Track

		Update May 2010 Place Survey showed a decrease in those concerned about the level of crime. 



		Meet community needs by increased Partnership engagement

		Completed Successfully

		Update May 2010 Objective completed. Workshops delivered and consultation at all annual events. 



		Promote all aspects of road, fire and marine safety 

		Completed Successfully

		Update 01/11/09 LSP agreed that it would no longer have regard to the road safety NI as the figures improved considerably. Decision required as to whether this action is to be retained as a key activity for the LSP/within the Community Strategy. 



		Protect and safeguard young people in the community and foster mutual respect with the other groups

		Completed Successfully

		Update May 2010 Intergeneration projects undertaken i.e. Bread making project. 



		Reduce anti-social behaviour in the community

		On Track

		Update May 2010 Anti-social behaviour reduced during 2009/10.





Priority 4 – Increase the affordable housing supply in the District

		Activity

		Status

		Progress



		Gain a better understanding of local needs

		Completed Successfully

		Update January 2011
All housing surveys completed and now being monitored on an ongoing basis.



		Improving use of existing housing

		On Track

		Update January 2011
Most housing strategies now in place, Private Housing position statement planned to precede strategy.



		Prevent homelessness through the Council's Homelessness Strategy

		On Track

		Update January 2011
Continued reduction in B&B and prevention of homelessness.



		Work in partnership with Supporting People to respond to the issues arising from the JSNA

		At Risk

		Update January 2011
SP funding may be reduced by up to 40% for some services adversely affecting ability to meet this objective.







Priority 5 – Improve and sustain transport and access to services and facilities in rural areas

		Activity

		Status

		Progress



		Lobby for improvements to the link road through Hatfield Peverel to the A12

		Activity not being taken forward

		



		Develop improved access to health services and facilities

		At Risk

		Update January 2011
The PCT is moving to developing the outline business case (OBC).  The timetable is for the OBC to be with the SHA for approval by summer.  Following SHA approval it will go out to market which can take approximately one year to complete.  The target is to be on site during the last quarter of 2013.  There will be bi-monthly stakeholder group meetings.  The Community Transformation Delivery Board at the PCT will act as the overall Steering group and a small working team will be developed as required. 



		Appoint a Community Initiatives Officer 

		Completed Successfully

		Update September 2010 Post holder has left to take up permanent post elsewhere. Post currently being advertised for the remaining part of 2010/11.





Priority 6 – Promote a diverse, sustainable and vibrant local economy

		Activity

		Status

		Progress



		Lobby for improvements to the link road through Hatfield Peverel to the A12

		Activity not being taken forward

		



		Work with partners to enhance local employment opportunity and promote the District

		On Track

		Update January 2011
The Skills Improvement paper produced by Local Economy Policy Unit 2007, an independent evidence base, needs updating. Maldon District Business Partnership -Workforce Development program, subject to funding realignment and deliver vehicle via NAS. Many training funding streams on hold, however Jobcentre Plus expects to launch new program in April 2011. Response to Redundancy (RTR) programs on hold, although have secured training via Lightbulb promoting in district Jan 2011 as they have funding.   Leadership training sponsorship being sought via local business partners.



		Working with neighbouring authorities to improve highband width for the District

		Completed Successfully

		Update September 2010 Broadband Project up and running. Program to get more local businesses to have a web portal. 



		Work to maximise the amount of available floor space for businesses

		On Track

		Update January 2011
Inward Investment has been made by a number of businesses to modernise and expand their current sites. 3 companies are currently looking to relocate. 2 companies want to relocate into the district, but want modern premises so waiting for new development. I site owner is investing in his site by selling some of its freehold. Several companies are at risk as their current leases run out in 2012. 



		Have a business support infrastructure for entrepreneurs, start-ups and micro businesses

		At Risk

		Update January 2011
Awaiting new role and funding arrangements of enterprise agencies in respect of withdrawal of one to one business link services. MDBP Peer group mentoring to be re considered in view of withdrawal of funded support from Nov 25 2011.  Think Local and Spend Locally business focus will look to engage local B2B supply chains and tendering. MDBP Business Incubation Units investigation.



		Promote the growth and sustainability of local enterprises and small businesses

		On Track

		Update January 2011
EMIG Program, Case study now available for Boddingtons. Youngmans hosting Essex Manfac. Club event 19 Jan to show how program has enabled them to develop their business. Promoting Higher Growth Program, St Johns Centre for Innovation. Promoting the Retail Enterprise funding March 2011.  Working with partners to utlise funding available to end March.



		Develop a niche and sustainable tourism offer

		On Track

		Update January 2011
Opportunities for Local tourism businesses to take up sustainable tourism guides as part of a wider EET project were not widely supported by local tourism sector, however downturn may be responsible.  Writtle College although unable to access any funding is continuing to support the council and is working closely on projects being progressed with local business. EU Salt Cities and Coastal Maps, eco tourism and wicker maze.  





Priority 7 - Raise educational attainment and skills levels

		Activity

		Status

		Progress



		Develop the hub of the Vocational Training Centre 

		Activity not being taken forward

		Update January 2011
Funding by ECC.  'Spokes' to continue & planning reapplication to be considered despite lack of funds.



		Work to raise the District’s skills profile

		On Track

		Update January 2011
Skills and Training Working group meeting 26 January is looking at National Apprenticeship Service( NAS) Nuclear Skills program.  Mary Portas (subject to funding) and Retail Smart (planned March 2011) as part of Think & Spend Local Campaign). Retail Smart training to leaders and NVQ to sector workforce. Lightbulb Leadership and redundancy training.  HMRC delivering Free training 2011 in District. Training program currently on www.maldondistrict.biz.



		Engage better with employers and schools

		On Track

		Update January 2011
Maldon District Business Partnership - 8 Nov 2010 Business owners/directors signed up to promote their sector to students to showcase local job opportunities to help focus young people on options.





Priority 8 - Protect and enhance the environment of the District and encourage enjoyment of it

		Activity

		Status

		Progress



		Engage with landowners and local communities on how they can best adapt to the potential effects of climate change

		On Track

		Update January 2011
Essex and South Suffolk Shoreline Management Plan adopted by MDC in Nov 2010.  The Council will be supporting its delivery including partnership work with landowners and local communities. 



		Encourage sustainable travel

		At Risk

		Update January 2011
137 members of staff contributed to the staff travel survey and MDC are working with Essex County Council to develop the Green Travel Plan.  (The desired outcomes of the plan are under review due to the removal of the Sustainability and Promotions Officer role at MDC).



		Encourage home composting and the use of more environmentally friendly materials by local businesses

		On Track

		Update January 2011
ECC is continuing to work with partners to promote home composting through subsidised compost unit sales. 



		Promote the enjoyment of our parks, countryside and coast

		On Track

		Update January 2011
Full range of 2010 promotional events completed and 2011 activity being planned. Working through the implications of a complete cut in the events budget from April 2011 onwards and investigating alternative delivery of activity. 





Sub Group/Thematic Chairmen’s Reports


Local Delivery Group + - Chairman: David Stephenson 


(03-02-11)

Activities:


		What has the Sub Group done since the last report to the LSP?


· Various training provisions have been organised for staff in schools to be able to provide emotional wellbeing, mentoring and social skills support to pupils in need. Schools in the LDG identified a need for counselling for pupils. The LDG, however, felt that if it were to use its Extended Services funding to provide a counselling provision it would not be able to sustain the provision. It was felt that by providing training in key areas the LDG would be able to offer schools the chance to build the appropriate skills to meet the needs of pupils before the need for counselling. 


· The Early Intervention team has been trained in an evidenced based parenting programme to meet the needs of parents with children in the 5 – 11 year old range. 


· The LDG has continued to manage the Making A Difference subsidy to ensure eligible pupils have access to out of school activities.


· Since TASCC has ceased to exist, the LDG has taken over the management of the Home-School Liaison Officers. They have continued to work with schools by providing support to pupils in areas such as behaviour, attendance and their emotional wellbeing. Support is also given to families by looking at parenting skills and to help them be able to support their child when other interventions are happening.





Community / user engagement


		Has the group carried out or made use of any community/user engagement since the last report to the LSP?


· The LDG continues to engage with outside agencies such as Children’s Centres, Integrated Youth and Social Services.


· Parenting programmes have been run to help parents in school communities in both Maldon and the Dengie.





Future plans


		Things that will happen in the near future? 


· Schools have been asked to continue contributing £6 per pupil in order to maintain existing provision for the next year.


· The LDG is exploring the possibility of becoming a registered charity as a way of ensuring sustainability and enabling schools to work together more effectively.


· The LDG may fund part of the school sports provision currently funded by the School Sports Partnership. Schools have agreed that there are elements of the provision that would be detrimental to pupils if lost.





Issues for the LSP 


		Topics and issues that the Sub Group would like the LSP Steering Group to address/discuss:

· Assistance with sustainability?





Place Shaping group - Chairman: Cllr. Prof. Lew Schnurr (01-02-11)

Activities:


		The Place Shaping Group met in October and again in January of 2011.  During the October meeting, a review of previous projects was undertaken and the Sub-Group Chairman elected.


During the meeting in January, a review of the District infrastructure was undertaken in the areas of social, physical, transport, and environmental concern.  Agenda items for the date of the next meeting in March relating to outstanding issues were identified.





Community / user engagement


		The Group Chairman met with the local Business Partnership steering group in order to provide project continuity across stakeholder groups and it is planned to expand the membership of the Place Shaping Sub-Group to permit wider discussion and exposure to District concerns within its locus of consideration.





Future plans


		The next regularly scheduled meeting of the Sub-Group is to be held on 10 March; Members of the group will be reporting back on the new localism initiative from central Government and various built environment matters now under study.


The Sub-Group is particularly concerned with and will be studying the changes in the basic planning policy parameters which the coalition Government has initiated.





Issues for the LSP 


		During its January meeting the Sub-Group expressed its concern in the following issues:


1.  The options available for deciding the nature and location of the re-provided Maldon Hospital should include the possibility and consideration of the original option 4 [new build new site].


2.  District transport and in particular non-urgent medical transport from the Eastern portion of the Dengie should be improved and a pilot study for this improvement is underway; Steering Group members are asked to note this work whilst in progress.





Health, Housing and Wellbeing Partnership Board (HHWBPB)

Chairman: Paul Murphy (24-01-11)

Activities:


		What has the Sub Group done since the last report to the LSP?


· Received a presentation from the Stop Smoking Support Service and highlighted referral pathways to group members.


· Fed into the refresh of the Sustainable Community Strategy.


· Reviewed continuing actions within the action plan.





Community / user engagement


		Has the group carried out or made use of any community/user engagement since the last report to the LSP?


· No





Future plans


		Things that will happen in the near future? 


· Development of new action plan dependent on finalized Sustainable Community Strategy and agreement about future structure of the LSP.





Issues for the LSP 


		Topics and issues that the Sub Group would like the LSP Steering Group to address/discuss:

· Concern that the partnership approach is not the be-all and end-all of service delivery in the district.  Services need to be funded and maintained in order to be delivered as part of a partnership.





Responsible Authorities Group/ Community Safety Partnership - Chairman: Chief Inspector Steve Ditchburn

Activities:


		What has the Sub Group done since the last report to the LSP?


· The appointment of Chief Inspector Steve Ditchburn as chairman following Peter Woollard’s retirement.  The Vice Chair will remain as Carl Pullen, Essex Fire and Rescue and Chair of the Maldon Community Safety Partnership Steering Group (Solutions Group) 


· There has been a successful outcome to the funding bid to the Mid Essex Forum (ECC) to hold the 999 Emergency Services Day and Crucial Crew Events in 2011/12.


· In October a joint peer review was undertaken on the Maldon and Safer Chelmsford Community Safety Partnerships.  Recommendations were made as a result of this, and two of those namely shared Partnership Manager and Reduction of Sub Groups are included under Future Plans.


· A Domestic Violence Awareness Event was held in Maldon on 16th December.  This was one of the actions arising from the Domestic Violence Forum Action Plan.


· A six week boxing Club is due to commence in Mayland at the end of January. This has been set up by the Partnership as a diversionary activity. The Parish Council are currently considering how they will continue to engage with the youth to endeavour to reduce problems.  Youth themselves have indicated that they would like a youth club to be set up.  The Parish Council and Village Hall Management Committee are in discussion about this.





Community / user engagement


		Has the group carried out or made use of any community/user engagement since the last report to the LSP?


· A public perception survey was carried out at the Victorian Evening December 2010 to help inform the Strategic Assessment process for 2011/12.  This was also extended to neighbourhood watch, older persons and youth.


· On 17 December sixty older persons attended a successful Senior Crew Event which provided safety themed workshops provided by key members of the Community Safety Partnership and stakeholder stands


· At the Road Safety Week launch on 22 November, residents were asked to decide their top 3 road safety concerns.  Drink driving came out as number one concern.


· An Anti Social Behaviour leaflet was produced and showcased to the public at the Victorian Evening in December.  A youth version is currently being progressed.





Future plans


		Things that will happen in the near future? 


· The Maldon Community Safety Partnership Steering Group (Solutions Group) 12 January meeting  is making recommendations to the RAG Meeting on 17 February for reductions of Sub Groups namely ASB and Tackling Crime, and for agreeing priorities for the Strategic Assessment and tasks  for resources to align with these priorities


· The Maldon Community Safety Partnership and the Safer Chelmsford Partnership through their RAGs will be discussing the prospect of a shared Community Safety Partnership Manager and other points of common interest


· The Home Office should be confirming funding for Community Safety Partnerships during January but currently this information is still outstanding.  This will impact on the resources available under the first bullet point.


· Work has commenced on the production of a one year Strategic Assessment and Delivery Plan for 2011/12, ahead of the appointment of the Police Commissioners in May 2012. 





Issues for the LSP 


		Topics and issues that the Sub Group would like the LSP Steering Group to address/discuss:


Regular PCT attendance at CSP Meetings as a Statutory Partner, particularly with the advent of the Health and WellBeing Boards.
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