Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex


	LAA Indicator
	NI 7


	Risk Owner
	Sue Sumner and Sue North



NOTE: to be revised in conjunction with second action plan
	Risk Description: 
1. Unable to recruit suitable person
2. Unable to influence - statutory partners prove resistant to change

3. Partners do not understand purpose of the Compact and don’t see it as intrinsic to their work

4. Funding for on-going work not available in time or on long enough contract. Funding for training VCS not available.
5. Lack of capacity in voluntary sector to take on additional work as required by statutory organisations


	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	1. Salary too low or contract term too short
2. Not part of day job/don’t see importance/lack of awareness of VCS/don’t see it will lead to any improvement/don’t see benefits of change

3. Presentation of Compact not user-friendly/Compact not promoted enough

4. Economic climate

5. Recruitment and funding problems

	1. High quality person not recruited: high impact Score: 2X8=16
2. Patchy outcomes in statutory organisations: Score: 3X9=27
3. Compact not understood or used Score: 3X6=18
4. VCS doesn’t have sufficient business skills and work isn’t sustained long-term

5. Voluntary sector can’t compete for contracts etc.
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	
	
	

	 Treatment measures currently in place 

1. Advert going out widely and job title changed for greater clarity of role. Score: 2X8=16
2. Planned - one to one discussions; workshops as part of existing events; a profile-raising event; job training Score: 2X2=4
3. Recommend that Compact is presented in an easily readable summary form. Score: 3X6=18

	Residual Risk Score

	
	Probability (A)
	Impact (B)
	Score (AxB)

	
	
	
	

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	1. Review salary and JD and advertise more widely. 
2. Present Compact at Essex Partnership/EMB/Cabinet; include in performance management and induction training

3. Compact Steering Group to reconsider communication strategy
 
	3 months
6 months

6 months

	SS & SN
SS & SN

Simon Banks
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18

	
	
	
	
	
	


Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

