Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex

	LAA Indicator
	NI 186


	Risk Owner
	Kevin Jones



	Risk Description: 
ECC will fail to achieve the target per capita CO2 reduction within the local authority area (LAA2 NI 186 - 9% per capita CO2 reduction from domestic housing, road transport, business and industry)


	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	· Community do not take up e.g. energy saving measures/advice offered by ECC and LAA partners

· Community do no implement energy saving measures/act on advice to reduce their CO2 emissions

· Partners unable or unwilling to develop/implement CO2 reduction measures targeted at the community

· Lack of ECC influence to bring about reduction in domestic energy use

· District and borough HECA activities excluded by Defra (do not contribute towards stretch target)

· Lack of resources to bring about change

· Scale of cultural change required to achieve target
	· Failure to meet LAA2 target NI 186

· Adverse effect on ECC's reputation
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	3
	3
	9

	 Treatment measures currently in place 

· Joint working with LAA partners

· Buy With Confidence scheme
· Energy monitor scheme in libraries

· Sustainable Schools Programme

· Proposed thermography service (and others, see below)

· Local Transport Plan programme

· ECC Green House website

· Essex CRed

· Community CO2 reduction campaign
	Residual Risk Score

	
	Probability (A)
	Impact (B)
	Score (AxB)

	
	3
	3
	9

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	NI 186 service focussed approach being proposed to Director and Portfolio Holder June 09 (focus on thermography for residents and businesses, smarter driving, reward/incentive mechanisms, Sustainable Schools programme etc).
	14/07/09

	Kevin Jones
	3
	3
	9

	
	
	
	
	
	


Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

