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Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
This project is a partnership based between Essex County Council (ECC) and the Essex Coalition of Disabled People (ECDP).  The membership includes Essex Access Groups, Disability Essex and disabled people of various ages with various impairments.  It transcends three ECC directorates of Environment, Sustainability and Highways, Adults Health and Community Wellbeing and Schools Children and Families.  Further partners include transport providers, public bus, rail and taxis.  As a direct result of this partnership a further network of partnerships have been formed with district councils, Essex Police and Essex Fire and Rescue.
The initial partnership was developed about 6 – 7 years ago following some 1 – 1 interviews with disabled people which highlighted the barriers that disabled people face when travelling on public transport.  This initial work led to an Action Plan to reduce transport barriers.

This partnership receives no direct funding, however the partnership does influence the ECC, Passenger Transport Local Transport Plan capital budget spend together with bus and rail operators.  Partnership members are fully involved in all Passenger Transport policy and strategy drafts and provide access advice on projects.
It is suitable for a case study as it is developing partnership working, is very customer focused and it puts the views of disabled people at the heart of what we deliver in terms of Passenger Transport and our influence with commercial bus, rail and taxi passenger transport providers.

This project initially set out to reduce the barriers that disabled people face when travelling on public transport.  We have progressed from working to an action plan reducing individual barriers to taking a more pro-active strategic approach to working in partnership and delivering transport opportunities that the partnership agrees will meet the need of disabled travellers.  



	Outline of achievement or improvement delivered
· Prepared a DVD training video with partnership members for disabled people to hear first hand from other disabled travellers about their travelling experiences and for transport providers to appreciate how small changes in their service can make a difference by removing real or perceived barriers 
· Delivered at least two Try and Train and Try a Bus Days per year, which allows disabled people to try public transport in a secure environment – approximately 30 people per year take up this opportunity which can lead to increased travel options 
· 11 of the 12 Essex districts are now working towards a Quality Taxi Partnership, with around 1,500 taxi drivers having received training 
· Schools Access Audits are in the process of delivery at three schools initially to develop an awareness of social inclusion with young people 
· We have worked with Rail operating companies, and Passenger Focus to improve the Assisted Passenger Reservation system.
· Travel Training has been completed with over 700 people, helping them to achieve independence  

· We have developed a number of information improvements by working with the group, including: roadside timetable publicity, easy read complaints forms for people with learning difficulties

· We have developed 50 Quality Bus Partnerships with bus operators who have supplied additional easy access buses

· We have negotiated further concessions for the statutory concessionary fares scheme in Essex, with a start time of 09.00am and passes being issued to companions, for concessionary pass holders who cannot travel on their own
· Provide advice and support for transport providers and travellers when things do not go according to plan, for example if a passenger turns up at a bus stop and wishes to travel in a wheelchair that exceeds to size that can be carried safely
Set out to: -

· To make sure that we engage with a representative group of disabled people

· To influence commercial transport providers

· To engage with other agencies, for example district councils regarding parking policies and taxi licencing

· To educate transport providers and disabled people 

· To acknowledge that we cannot eliminate all barriers

Outcomes – 

· The transport providers have a greater understanding of the needs to their potential passengers

· Taxi driver training has led to improved customer satisfaction
· Try a Train and Try a Bus days have led to disabled people accessing the public transport network and using the services thereafter

· Young people have a better understanding of the needs of older and disabled people



	How was this delivered?
· Developed the Partnership, co-chaired by ECC and ECDP

· Involved other groups representing disabled people

· Engaged with transport providers

· Developed policies and strategies with the OIL Transport Group

· Involved transport bus, rail and taxi providers

· Instigated access audits at rail stations undertaken by members of the Essex Access Forums

· Involved OIL Transport group members in our new publicity formats

· Worked with OIL Transport group members to develop accessible Bus Station in Chelmsford

· Developed a working group with OIL members, Passenger Focus and the Train operators to talk specifically about rail issues

· Worked nationally with ATCO, ATOC, DfT and Network Rail to express the views of the group and the longer term vision for independent rail travel particularly in relation to access from the platform to the train

· Developed Quality Bus Partnerships, improving physical access to buses

· Developed Quality Taxi Partnerships, delivering training (including disability) to taxi drivers, included in the partnerships are the Essex Police and Fire, who have extended training to include defensive, safe driving 
· Used OIL members as mystery shoppers to improve delivery of quality services

· Developed Try a Bus Days with commercial bus management

· Developed Try a Train days with ATOC and Passenger Focus

· Shared our work experiences and provided ‘Tool kits’ with other local authorities

· Shared our experiences with the DfT

· Gained award from RADAR for Customer Service of the Year (Basildon QTP)

· Worked with schools to improve young people’s understanding of social inclusion by improving access for disabled people



	What are the prospects for further improvement?

The partnership will continue.  Our partnership has become an integral part of our work.


	Learning

All of the stakeholders involved have been through a learning experience.  For some disabled people this has led to them being able to consider public transport as an option for travel.  For the transport providers it has led to better transport delivery, which has improved transport for everyone.  ECC staff have a much better understanding of what is required for the public to access public transport.


	Supporting Evidence



	Key Contacts / Further information

Fran Garthwaite – Passenger Transport Manager
email frang@essex.gov.uk Tel: 01245 437606



