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	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
English Partnerships, working in partnership with Basildon District Council and Essex County Council, is responsible as the Contracting Authority for delivery of a major £250m regeneration project involving the remodelling of the Craylands Estate and redevelopment of the former Fryerns School site as a new sustainable community.  This scheme will be the first major intervention to correct the issues brought about by New Town residential planning in the 50s/60s in the Thames Gateway South Essex sub-region, part of Europe’s largest regeneration programme. 
 
Essex County Council has played a pivotal role in facilitating delivery of this complex estate renewal scheme in the following ways: as landowner, its use of capital receipts (including direct reinvestment in the scheme) and highways improvements.

The Craylands Estate has a reputation for isolation, poor quality housing and inadequate social amenities.  The estate is perceived to be in a downward spiral of deprivation, social exclusion and neglect.  It has high levels of crime, neighbourhood nuisance and anti social behaviour coupled with extremely low levels of educational attainment and skills.  The estate population is over 2,400 and there are 957 dwellings comprised of four storey maisonette blocks, which are in a poor condition, and terraced housing.  47% of the properties are owner-occupied, principally under the 'right to buy' scheme, whilst 53% is social rented housing, principally via BDC.  Property values on the estate are amongst the lowest in Basildon and for many BDC tenants Craylands is the last choice.  The estate is indicative of the ‘hidden’ deprivation prevalent in pockets of an otherwise ostensibly prosperous economy in South Essex.

The project involves the remodelling of a 1960s 'Radburn' design housing estate and the construction of new housing on the adjacent surplus school site together with the provision of a new local centre.  It is proposed that up to 613 dwellings are re-provided, with 344 existing dwellings remaining and an additional 695 dwellings constructed.  The total number of proposed new build dwellings therefore is 1,308 making a total number of 1,652 dwellings on the project.


	Outline of achievement or improvement delivered
Fryerns and Craylands have been due for a comprehensive regeneration scheme for some number of years (since initial funding was awarded in 2005 by the then ODPM).  
The overall project is a complex mix of public sector funding and private sector leverage, coupled with a high right to buy resident population.  As such it is firmly on Government's radar as a project with a high degree of public sector funding per dwelling - and presents a test-case for complex estate renewal in the greater south east.  In November 2007 the project was referred to HM Treasury to decide upon through a forensic analysis of the business case.  This decision was a critical marker in how the Government would treat such complex and expensive interventions in the future.

This delay caused blight for residents of the existing estate whilst also stalling implementation of the much needed scheme.

The scheme showed a funding gap of some £6m to achieve the quality sought for the regenerated estate.  Without seeking extra funding the scheme’s quality would have had to have been much diluted.

The comprehensive estate renewal will have a number of very positive outcomes for the people of Basildon, contribute to the growth targets for Thames Gateway South Essex whilst also importantly providing a more sustainable community at the heart of Basildon with much improved living conditions, natural and built environment and improved community cohesion.

Specifically, the scheme will help to deliver a number of LAA outcomes:

Our People: Fewer children and young people missing education or not in

education, employment or training; Better public health and longer lives

Our World: Essex is a safe place to live; A well managed natural environment

Our Economy: Essex has a strong and competitive economy



	How was this delivered?
1) As landowner ECC has sold its land (with an option for further sales) to English Partnerships to facilitate the decanting of existing residents through an extension of the estate’s land take.
2) Through its capital receipts ECC has pledged all funding back into supporting Basildon regeneration.  Circa £30m of hypothecated funding will return to the area through highways improvements, a new Neighbourhood Centre, £5m of support to the flagship Basildon Sporting Village and other regeneration initiatives.

3) £6m of direct reinvestment from ECC’s receipts is pledged to plug the financial gap in the overall scheme’s viability – securing delivery of the £250m scheme overall.  ECC used the leverage of its £6m reinvestment to ensure that the Treasury decision was a positive one.  It both demonstrated commitment to the scheme and that ECC is prepared to use its land to enable and facilitate regeneration – and hypothecate that receipt back to the area from which it originated.  The positive decision from Treasury ended years of uncertainty for residents.
4) Delivery of £3m of CIF funded highways improvements to provide a new bus link into the estate to provide genuine choice to residents for their travel to and from the area.


	What are the prospects for further improvement?



	Learning



	Supporting Evidence



	Key Contacts / Further information




