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Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	x
	Improving community safety
	x
	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	
	Strengthening communities
	x
	
	
	
	

	Raising educational attainment and skills
	
	
	
	
	
	
	


	Summary
Crime and Reduction Partnership, Essex Police, Tendring District Council, Essex County Council, Harwich Town Council, Essex Fire and Rescue Service and others worked hand-in-hand during the Day of Action that took place on Friday, 30th of April.  They carried out enforcement activity, clean-up work and gave residents community safety advice.  The team, which comprised of more than 30 agencies, focused on the town centre and Old Harwich, including Marine Parade and Bathside, due to Harwich having the second highest crime figures and incidents of ASB. 


	Outline of achievement or improvement delivered
Achievements on Day:

· Road checks - 44 vehicles of all sizes and types were stopped and drivers spoken to

· Road checks - 15 vehicles were already registered and documents shown.

· Road checks - 15 vehicles were carrying waste, of which 12 were registered

· Road checks - 2 fixed penalty notices of £300 were issued, both for failure to produce authority to transport waste

· Road checks - 1 vehicle was issued a 7 day producer, asking for proof of when registration was issued

· Trading Standards stopped and advised 28 traders on the road checks and 11 traders were issued with warnings for not issuing cancellation notices 

· Police road checks 16 endorsable Fixed Penalty Notices for speeding were issued, 4 section 165 seizure of a vehicle for no insurance, 1 parking ticket, 6 non-endorsable Fixed Penalty Tickets for no seatbelt and using a mobile phone while driving, and 2 reported for process. 

· Essex Police Motorbike Officer issued 1 ticket for no seatbelt, 4 tickets for excess speed, 3 tickets for using a mobile phone, 1 ticket for no insurance and one arrested for drink driving

· Essex Police arrested a 26 year old man on suspicion of possessing Class B Drugs at a property in Heron Way after being issued with a drug warrant

· Essex Police arrested one person for theft 

· Essex Police Mounted Unit issued a ticket for not wearing a seatbelt

· Essex Fire and Rescue Service had over 40 new referrals to fit smoke alarms, all identified from the door knockings and visual audits. On the day of the door knockings the Fire Service were able to fit a smoke alarm within 24 hours for a family with 6 young children and a single mother.  

· Litter Pickers collected over 50 bags of rubbish
· Veolia collected approximately 6.5 tonnes of rubbish throughout the day

· Over 400 doors knocked on during the door knockings 

· TDC Housing visited 10 of their tenants and reported 15 sightings of fly tipping in the area

· Colne Housing visited 25 of their tenants on the door knockings, issuing 14 leaflet packs and 1 fire safety notice

· Citizen Advice Bureau spoke with over 50 people both on door knockings and in the Park Pavilion and received 11 new clients

· Community Payback put together 500 leaflet packs prior to the event that were delivered on the day by the door knockers and given out in the Park Pavilion

· TDC Environmental Services extensive street cleanliness inspections throughout the day

· TDC Environmental Services Dog Wardens micro chipped 28 dogs
· TDC Environmental Services located and reported 2 abandoned and untaxed vehicles 

· TDC Technical & Procurement Services removed over 30 pieces of graffiti in the area

· TDC Technical & Procurement Services repaired and repainted 15 Street Name Plates
· TDC Technical & Procurement Services removed a damaged No Waiting Sign opposite Park Pavilion

· TDC Leisure Services removed overgrown foliage on Mill Lane and Stour Road 

· TDC Parking Services enforced all car parks, street parking and the inconsiderate parking scheme. 6 Parking Tickets were issued for illegal parking.

· Alcohol test purchasing was carried out at three premises in Harwich. Only one of the premises sold to the 16 year old volunteer. The sale was made by a shop assistant who was issued an £80 fixed penalty notice. The Designated Premises Supervisor (licensee) will be interviewed by Trading Standards. As 1 of the 3 premises test purchased sold the failure rate was 33.33%.

· 30 year 5 pupils assisted Traffic Unit and ECC Road Safety Team with Watch Your Speed Campaign at Harwich Community School. 12 drivers were stopped and spoken to and given posters designed by the school children. 

· NACRO held a tournament in their soccer arena consisting of two teams

· Essex Young Person Drug and Alcohol Service (EYPDAS) spoke with 15 young people 11 to 15 years old in their Outreach Work on the Youth Bus 

· Open Road received 2 new referrals whilst in the Park Pavilion

· North East Essex NHS carried out 20 mini health checks on the SOS Bus with 11 health trainer referrals and 10 people expressing an interest in becoming a volunteer

· NHS Stop Smoking Service gave out stop smoking advice and carried out 5 carbon monoxide testing on the SOS Bus

· NHS Falls Prevention Service in the Park Pavilion gave out 24 packs, 13 leaflets and 12 keyrings to the community and benefited from networking

· NHS Health In Mind had a stand in the Park Pavilion and spoke with several members of the community giving out over 90 leaflets

· ECC Road Safety Team received a steady flow of visitors at their stand and carried out the Eyesight Tester on 10 individuals in the Park Pavilion

· Engaged with over 100 people on Neighbourhood Action Panel and Community Safety Advice in the Park Pavilion

· Teentalk at the Park Pavilion had 1 request for a new volunteer

· Neighbourhood Watch received 2 new referrals

· 5 individuals and families given crime prevention advice on security issues by the Crime Prevention Officer in the Park Pavilion

· 2 persons advised and spoken to in relation to Tendring Business Against Crime (TenBAC) in the Park Pavilion

· Trading Standards in the Park Pavilion talked and advised more than 60 members of the community about their service

· Swan Floating Support had a stand at the Park Pavilion and engaged with the public and had over 16 enquires about their service

· TDC Environmental Services spoke to at least 15 people about noise related issues, rubbish and the public toilets in Harwich
On the Day of Action there was extensive press coverage to include BBC Look East who were at the event all day and did a live broadcast from the Park Pavilion for the lunchtime news. There was a full story on the Day of Action in the evening news on BBC Look East. 

In addition to this, there was also a live broadcast from Dream 100, BBC Radio Essex, the local Gazette and Harwich and Manningtree Standard. 

Following the Day of Action, each area identified from the initial visual audits has been revisited and photographed. This illustrates the impact the Day of Action has had within the area.
Furthermore, there has been the ongoing commitment and a number of follow on activities from the Days of Action event.


	How was this delivered?
Before the event took place, a door knocking and visual audit was carried out prior to the event in order to highlight issues and problems raised within the local community.  On the ‘Day of Action’ there were approximately 40 partners that participated in the event.  
Alongside the action that happened on the day in Park Pavilion there was the opportunity for residents to come and talk to Partner Agencies, Councillors, Council Officers, Police Officers, etc and this also allowed the opportunity for networking between partner agencies.

The Day of Action ran from 6am to 10pm with the following activities taking place:
· Police activity such as road checks, warrants, arrests, street briefing, door knockings, Mobile Police Station, Mounted Unit, Traffic Units, etc 

· Road checks with Trading Standards, Environment Agency, Police and TDC Environmental Services

· Community Safety and Crime Prevention advice and stands in Park Pavilion by various partners

· Watch Your Speed Campaign at Harwich Primary School

· Door Knockings and leaflet pack drops by Police, Fire Service, TDC Housing, Colne Housing, Citizen Advice Bureau

· Home Fire Safety visits and advice 

· Friday night detached Connexions team 

· Graffiti removal, maintenance of street name plates and cleaning on promenade by TDC Technical & Procurement Services

· Considerate parking scheme issued by TDC Parking Services

· Test Purchasing by Trading Standard, TDC and Essex Police Licensing

· Litter picker volunteers that include local Councillors and Town Councillors

· Drug and alcohol outreach work in the evening by Essex Young People Drug and Alcohol Service(EYPDAS)

· NACRO soccer arena 

· North East Essex NHS mini health checks, stop smoking advice and Chlamydia screening on SOS Bus 

· Maintenance of overgrown foliage by TDC Leisure Services

· Waste Management section from TDC Environmental Services worked with their contractors, Veolia Environmental to remove fly tipped waste and litter 

· Community Payback assisted with removal of fly tipping 

· Waste Management section carried out street cleanliness inspections 

· Removal of abandoned and untaxed vehicles 

· Pet micro chipping by TDC Dog Wardens



	What are the prospects for further improvement?
Due to the success of the event it has been proposed that the next Day of Action is to be incorporated into Not In My Neighbourhood Week early November 2010 and also, that a mini Day of Action will accompany the Community Safety Day in Walton on 9th August 2010. 


	Learning

The initiative has proved to be very successful due to the variety of partners involved – it takes a real partnership approach and therefore adds value to the scheme.   


	Key Contacts / Further information

Laura Hicks
Tendring CDRP


