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	Summary

Basildon has reduced its teenage conception rates (from the highest in Essex) by 22.2% since 1998/00, the second best achievement in Essex (Brentwood 1st at 31%). Basildon’s rate has seen a consistent reduction where other areas in Essex have risen or dropped more slowly. The achievement has been as a result of a dedicated multi-agency team working together on all key areas simultaneously in a coordinated partnership and has resulted in 25 conceptions each year being prevented in Basildon.

	Outline of achievement or improvement delivered

We set out in 1999 to reduce the teenage conception rates within the context of improving young people’s health through a multifaceted programme of activities focussing on key areas of increased knowledge, consistent media, improved sex and relationships education, better access to contraceptive services and improved support for those who were pregnant, e.g. supported housing.

Improvements to young people’s health and education are key elements to the prevention of early conceptions and tie directly in with the objectives of the LAA although the conception target was directly listed.

The overall Essex achievement since 1998/00 has been a reduction of 9.5%. Within this achievement Basildon with initially the highest conception rate in Essex has made the greatest contribution to that achievement with a 22% reduction in its rates. This has resulted in teenage mothers and fathers,

· Having 73 fewer conceptions in the three years 2005/07 compared to 1998/00.
· Having better access to more and better contraceptive services.
· Being better supported by a range of local support services.
· Accessing more voluntary and statutory sector services who are better trained and with more capacity.
· Achieving qualifications in numeracy and literacy and accessing meaningful employment.

	How was this delivered?

By working together to use local data and intelligence local agencies from the NHS, District Council, the voluntary sector and Essex County Council developed an understanding of Basildon and its population to coordinate work and target hot spots and groups at greater risk of teenage conception. 

Regular conferences/briefings and meetings were used as the main means of delivery with all members being committed to delivery. Senior commitment was obtained from all the key organisations.

Plans were developed together to tackle the key areas of media, sex and relationships education, contraceptive services and support (housing, parental support etc.). Young people and other stakeholders have been involved in consultations and evaluating services provided.

As we have achieved a significant shift in the way services operate, the changes should be sustainable but require regular management to ensure a focus is maintained on the core issues.

	What are the prospects for further improvement?

A review is currently underway to assess how the Strategy is being delivered which will inform future commissioning to accelerate progress. New work being developed includes,

· The provision of more and better access to multi-agency sexual health services.
· A continued development of children’s centres to support teenage parents.
· The development of a new Media Strategy is underway as is the Essex Strategy re-fresh.



	Learning

The commitment of partners over time has been key to the success and reflects a lot of hard work to maintain focus over 10yrs.

	Supporting Evidence

N/A

	Key Contacts / Further information

· Jacquie Sheehan, Teenage Pregnancy Partnership Coordinator. 01245 436190. Jacquie.sheehan@essex.gov.uk 

· Glyn Pritchard, Health Improvement Manager, 01268 705214. glyn.pritchard@swessex.nhs.uk 

· Tracey Parry, Youth and Community Engagement Co-ordinator, Basildon District Council. 01268 294052 tracey.parry@basildon.gov.uk 


