Draft Minutes of SAFER ESSEX –20th January 2011   

Those Present:

	Name
	Organisation / Partnership

	Paul Warren, Chief Executive Rochford District Council
	Chair of Safer Essex

	Cllr Terri Sargent (Deputy Cabinet Member) ECC
	Essex County Council

	Cllr Penny Smith, Epping Forest DC
	Chair of Epping Forest CSP

	Cllr. Lesley Butcher, Rochford DC
	Chair of Rochford CSP

	Mary Archer, Chief Executive Essex Probation
	Essex Probation

	Rob Davies, Governor Chelmsford Prison
	Chelmsford Prison Service 

	Stephen Cook, Area Director North Essex Foundation Trust
	North Essex, Partnership Trust

	Chief Inspector Alyson Wilson
	Uttlesford CSP Chair

	Stephen Nicholas, Independent Member, Essex Police Authority
	Chair Braintree CSP

	Ian Vipond, Colchester Borough Council 
	Chair of Colchester CSP

	Alex Bamber, Director, Essex Probation 
	Adult Re-offending Target lead

	Ewen Wilson, T/Detective Superintendent Essex Police
	Essex Police

	Richard Puleston, Assistant Chief Executive 
	Essex County Council

	Averil Price, Director of Community Services, Chelmsford
	Chelmsford CSP

	Hazel Berrett Maldon DC
	and Maldon RAG

	Dawn French, Basildon Council
	Basildon CSP

	Matt Furber
	Essex Fire and Rescue

	Caroline Wiggins, EFDC Community Safety Manager
	Epping Forest CSP

	Martin Ford, Uttlesford Community Safety Manager
	Uttlesford CSP

	Leanne Thornton, Community Safety Manager
	Tendring CSP

	Mike Hill, Head of Trading Standards, ECC 
	ECC Trading Standards

	Paula Mason Basildon Community Safety Manager
	Basildon CSP

	Sam Grant ECC Head of Crime and Disorder Reduction
	ECC Crime and Disorder Reduction Unit

	Apologies Given:
	

	Cllr Tracey Chapman, Cabinet Member ECC
	Essex County Council

	Cllr Colin Riley, ECC
	Essex Fire and Rescue Authority

	Ken Caley
	Chair ECJB

	Sallyanne Thallon, Area Co-ordinator ECC
	Castle Point CSP

	Yvette Wetton, Area Co-ordinator ECC
	Chair Brentwood CSP

	Chief Inspector Steve Ditchburn
	Chair Maldon RAG

	Malcolm Morley, Chief Executive, Harlow District Council
	Harlow CSP

	Liz Chidgey, Deputy Executive Director, AHCW 
	Essex County Council

	Ben Hughes  Strategic Manager, Essex DAAT
	Essex DAAT

	Bala Mahendran, Chief Executive, Basildon Council
	Basildon CSP

	ACC Sue Harrison, Essex Police
	Vice Chair Safer Essex and Target Lead

	Wendi Ogle-Welbourn, Director for Commissioning, ECC 
	ECC Schools Children and Families

	Sue Hawkins, Senior Operational Manager, AHCW
	Essex County Council

	
	

	
	


2. Declarations of Pecuniary or other Interests 

None were declared.

3. Minutes of Previous Meeting 7th October 2010  
a) Minutes were noted and approved.
b) Actions arising from 7th October:
i. It was noted that representation had been made by Stephen Cook in respect of Basildon University Trust Hospital not having signed the data sharing protocol.

 All other action points are covered in the agenda.

4. Cutting Crime Together ( The way forward for Essex)  

a) Government letter re Community Safety (Cutting Crime Together) 
This was a matter for information as all partnerships had received this directly from the Home Office
b) 28th October Safer Essex Workshop, see below; 
c) CDNE Ways of working recommendations
Items b) & c) were considered together and recommendations in the report agreed. In respect of b) and c) in view of the fact that no funding announcements had been made, it may be necessary for a supplemental meeting of Safer Essex be set up as need arises. It was clearly identified however that generally there was agreement about the need to do things differently and that some partnerships were well advanced in reviewing how their partnerships would work in the future

Therefore following the March meeting of Safer Essex the following arrangements will apply :
1. Safer Essex will move to a two meeting per year cycle

2. Terms of reference will be reviewed in this connection at a future meeting

Action 1 : At the next meeting dates for the two meetings in 2011/12 will be selected from the 4 dates previously agreed

Action 2 : Arrangements for a supplemental meeting as required be agreed with the Chair 

d) Crime Reduction Strategy
Development of a new crime strategy is in the very early stage and a meeting in this respect is scheduled for 7th February and will be the subject of a report to the next Safer Essex meeting. Comment was made however that whilst such developments were necessary and potentially helpful, it was essential that local perspectives and issues could effectively be taken account of in any future arrangements and structures. Comment was also made that the Coalition paper on sentencing reform could also have a large impact on partnership working locally in terms of the proposed move towards more community sentencing.
e) Essex Police Reforms
It was noted that a report outlining the possible options for reorganisation of Essex Police will be put to the next Police Authority meeting on 27th January. 
5. Safer Essex Business
a) Domestic Abuse Update
i. Strategy Development Update
The draft strategy was presented for consideration by the meeting and the recommendations in the report were agreed. One specific point was raised in relation to perpetrators programmes and the need for these to be more directly referenced as a key component for the strategy and future action plans
Action 3 : The draft strategy be presented to EDASG on 28th January for final approval prior to the wider consultation process.
ii. ECJB arrangements for decision: It was noted that ECJB was rationalising the groups and sub-groups in line with the reduced resources available from March 2011. It was noted that this meant the merging of the Criminal Justice sub-group and the Specialist Domestic Violence Court Operational group. This had been considered at a previous EDASG meeting where it was recommended to accept the changes subject to appropriate membership of the new group being agreed with Terms of Reference that reflected the change of emphasis of the group to incorporate the important elements of work for the existing groups.
iii. Other issues from EDASG November 2010
As referred from EDASG it was noted that significant concern was being expressed around the potential reductions in funding for Women’s Refuges and other related services. This was noted by the meeting and that it had been identified as a key strand of the draft Domestic Abuse Strategy referred to above in the previous item.

iv. Government funding for domestic abuse: 
It was noted that Government funds had been made available for IDVA and MARAC services. Bids were invited for funds up to £20,000 per year (over 4 year period) for IDVA and £15,000 per year  (For 4 years) for MARAC work, all subject to requirement to match fund. It was noted that a report was being put to EDASG on 28th January setting out options for the bids. Safer Essex endorsed that bids for funding should be made and this was delegated to EDASG for action

Action 4 : EDASG be delegated to approve bids for submission by the due date in February with report back to the next Safer Essex meeting in March.
5.b. Re-Offending
i. IOM Strategic Board meeting 7th January:
a. The first IOM Board meeting identified that a clear plan of engagement with districts was required that will take into account :

i. What would be required

ii. How and which districts would work together

b. It was noted that to enable this work to continue the contract for the IOM co-ordinator will be extended to cover 2011/12

c. Future police structures for Essex and issues relating to funding will have an impact on how IOM is implemented

d. PRG Funding : It was noted that a case management system has been identified for individual cases and that further investigation is ongoing for an additional system to provide an overall analysis of performance (with possible links to Essex Insight, though further discussions at an appropriate time would be required).
ii. Social Impact Bonds: 
a. The meeting was formally advised that work is ongoing to develop a Social Investment Bond targeting offenders who have received <12 month sentences in Essex. Further reports on progress will be referred to later meetings
6. Performance Report and LAA2 Target Lead Reports

a). Performance report (year to November 2010):.The performance report was presented with one significant change from the figures as presented which covered the period to end of November 2010. It was noted that performance on burglary had shown a marked improvement since the dates covered by the report.
b)  End of Year report : It was noted that it is planned to draft an End of Year Report for Safer Essex as part of the Performance Management arrangements to report to the Essex Partnership Forum. A draft will be prepared for the March meeting
c)  Essex Insight (ENIMS) :The meeting was advised that a system now known as Essex Insight was in the tender process and it is planned that an initial implementation will take place in March with a full roll out of the project from end of March onwards.
8.  Essex Drug and Alcohol Board (Strategic Manager’s Update report) : The Manager’s report was presented and key points to note are as follows:
i. Current performance against existing targets is improving month on month

ii. The Systems Change Pilot is entering the last quarter and has been commended nationally as successful for achieving improvements and developing new arrangements which have been successful.

iii. The DAAT budget is currently projecting an end of year balanced position

iv. A submission has been made to take part in a “payments by results” pilot programme.

v. Budgets for 2011/12 have been maintained at current levels due to successful achievement of targets which has triggered additional funding being drawn down
vi. Work is ongoing with Supporting People to determine how a function for planning and commissioning of housing related services for “Hard to Place Users “ (including drugs, alcohol, mental health, domestic violence and offenders) can established.
9.  Report backs from Other groups
a) Children’s Trust 
b) Adult Community Wellbeing and Older People’s Partnership

In both the above groups meetings were planned for the new arrangements so at this stage no report back was available.
10. AOB

 There were no items of other business.
Date of next meeting: 10th March (venue to be confirmed)
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