BRENTWOOD LOCAL STRATEGIC PARTNERSHIP

25th September 2009
Present:
Cr Louise McKinlay (Chair)


Brentwood Borough Council
Gerry Balding (Guest)


Audit Commission

John Fry
Brentwood Council for Voluntary Services


Jocelyn Jordan



Brentwood Borough Council

Jacqui Robins 



Brentwood Borough Council
Bob Mclintock
Brentwood Leisure Trust

Megan Mitchell



South West Essex NHS
Joe Reay (Guest)



Aspire 2 Perform

Steve Summers



Brentwood Borough Council

Yvette Wetton



Essex County Council

Supt Simon Williams 


Essex Police

Apologies:

Cr Jean McGinley (Deputy Chair)

Brentwood Borough Council

Nick Abbott




British Telecom

Liz Andrew-Turner



Adult Community Learning 

Cr Phil Baker




Brentwood Borough Council 
Jenny Coates



Adult Community Learning

Cr Debby Dicker



Doddinghurst Parish Council
Roger Kelsey



Brentwood Chamber of Commerce 

Cr David Kendall 



Brentwood Borough Council 
Glyn Prichard



South West Essex NHS

Stewart McArthur



South West Essex NHS

Cr David Minns



Brentwood Borough Council

Dave Taylor




Essex Fire & Rescue Service

Sandra Verkuyten



South West Essex NHS

1. MINUTES OF THE LSP MEETING HELD ON 25.09.09: Approved as a true and accurate record.
2. COMPRHENSIVE AREA ASSESSMENT: The Group welcomed Mr Balding from the Audit Commission who gave a detailed presentation to the group on the initial feedback on the recent results from the Essex Comprehensive Area Assessment. Various issues were raised and it was agreed that these would be taken back to Ian Davidson (CAAL) for response which will be forwarded to JJ for feedback to the group. 
The Chair thanked Mr Balding for his informative and detailed presentation.

Action: To note the presentation.
3. ASPIRE 2 PERFORM: The Group welcomed Mr Reay from Aspire 2 Perform. Mr Reay gave a presentation to the group on the outcomes and proposed recommendations of the Aspire 2 Perform evaluation on the Brentwood LSP. 
The Aspire 2 Perform process is a free, facilitated self-assessment. It involves the team  holding interviews with a number of the LSP’s partners, during which  a set of questions will be asked which are designed to gauge how the LSP is ‘performing’ in a number of key areas: governance structure, planning, engagement, performance management, operating within a 2-tier environment etc. From the answers received in these interviews, a detailed report will be compiled, which will illustrate the LSP’s perceived areas of strength and weakness, and where – and how – it should aim to improve. 

The recommendations made by the Aspire 2 Perform team are as follows:

1. Ensure the Executive Group is focused
2. Increase partner understanding

3. Increase tie-in of thematic partnerships

4. Increase public awareness and engagement 

5. Utilise Brentwood Borough Council Overview & Scrutiny Committee

6. Ensure clarity of resource management

7. Reduce perception of council domination

8. Refresh and review membership and structure of LSP groups

9. Move to performance management

10. Influence commissioning in the locality. 

The group discussed the report and the recommendations made and agreed that a detailed prioritised action plan be developed from the recommendations and reported to a future meeting.

The Chair thanked Mr Reay for his presentation and the work done on the review.
Action: 
(i) JJ to circulate the full report to the group
(ii) JJ to develop a detailed prioritised action plan from the recommendations made and report to a future meeting. 
4. UPDATE ON THE SUSTAINABLE COMMUNITY STRATEGY (SCS) PROCESS: SS gave an update to the group on the current position of the SCS consultation. The Consultation document is due to be finalised within the next few weeks and the consultation would start in November for a period of six weeks. 
The issue of the length of consultation was raised as the Essex Compact suggested nine weeks for consultation was considered best practise. SS advised that he would check this however this was the first stage and a further consultation on the draft SCS would be required.

SS advised that whilst the consultation was a Council document as it was designed to feed into the Local Development Core Strategy all partners will have every opportunity to feed into the consultation to help shape the draft SCS. 
Action: 
(I) SS to investigate the consultation processes

(II) JJ to develop an Options paper outlining the process of the Consultation and development of the SCS. 
(III) The Policy & Performance group to co-ordinate a workshop focusing on specific issues for the Executive Group. 
SS also provided an update on the Essex Strategy Review and highlighted the wicked issues picked up by the recent Essex Partnership meeting. A series of public summits concerning these issues are planned in October and November.
Action: JJ to circulate information on the summits and the Essex Strategy Review Document. 

5. REPORT FROM CO-ORDINATION GROUP: The Partnership undertook a restructure in June 2009 and established a Co-ordination Group (formerly known as the Policy & Performance Group). The Chair of each of the thematic groups will sit on the Co-ordination Group alongside other key partners and will be the operational group of the LSP and report to the Executive Group.
MM, Chair of the Policy & Performance Group gave an update to the group on the processes the group is to put in place and how the group will operate. Two bids were put to the group to agree:

1) £500 for the Fair Trade group to promote Fair Trade in the Borough

2) 20% of a full time post to be funded to support the LSP, CDRP and the Council. 

Both bids were agreed by the group. 

Action

(i)
JJ to arrange appropriate funding as set out above.

(ii)
The Policy & Performance Group to make future reports to the Executive Group as set out above.

6.     DATE OF NEXT MEETING:  Future meeting dates to be circulated.
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