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	Summary
The Firebreak programme within Essex County Fire and Rescue Service has been developed as a means of reintegrating disaffected young people into the communities in which they live.  Many of the participants attending the Firebreak programme have social difficulties as a consequence of experiences such as abuse and bullying at school whilst many have been involved in the commitment of offences punishable by law.  
Firebreak combines practical and classroom based training which gives the teenagers a real insight into the techniques used by firefighters in their working lives. The course has been designed to restore the confidence of troubled youngsters and help them play an active and useful role at school and at home. 

It is a 5 day course aimed at students who may not respond to mainstream education or who show signs of disaffection, isolation, disruptiveness or youth offending behaviour.  It targets key stage 4 students between the ages of 13 – 16

The scheme develops young peoples’ skills in working together, enhances their confidence, teaches them the value of working together and teaches them to accept responsibility as they undertake a series of challenging tasks including using the service’s powerful hose reels, wearing specialist breathing apparatus, climbing ladders and rescuing people trapped in buildings and smoke logged rooms.


	Outline of achievement or improvement delivered
The aims are:

Instil a sense of self discipline, self esteem, independence and responsibility

Promote teamwork

Encourage them to respect the differences between people

Urges trainees to play an active and worthwhile role as a member of their community

Makes the most of their potential

The courses are funded by the Tendring CDRP and Essex Fire and Rescue Service, referrals are gained primarily from the mainstream secondary schools with nominations from the ASB Coordinator or the YOT.  Other organisations such as NACRO and the ISS also have places allocated.  In Tendring there are two Firebreak courses per year with 12 students on each course.  The scheme has been running successfully for over 5 years and has had in intake in the region of over 100 students.  85% of students complete the scheme.

The scheme is contributing to a number of Essex LAA  and LSP objectives regarding crime, anti-social behaviour, and children and young people priorities;
      Priority 1 NI 87 – Secondary school persistent absence rate

Priority 7 NI 17 – Perceptions of anti-social behaviour          

               NI 111 – First time entrants to the Youth Justice System

The initiative seeks to address crime and disorder problems including anti-social behaviour, and addresses the causes through early intervention.  



	How was this delivered?
The programme content is delivered by firefighters and is based on actual fire service activities and procedures including instruction and practical training experience such as first aid, drill ground communication and behaviour, use of fire hose, road traffic collision training etc. 

Each instructor looks after two students to ensure that the environment is supportive of the overall aims of the programme.  Throughout the programme participants are monitored in respect of their ability to work within a fire ground environment.  Upon completion of the programme those participants that have successfully availed themselves of the tasks set and the behavioural elements throughout the programme are invited to attend a formal “passing out parade” during which time they receive a certificate of achievement, which is equivalent to a national qualification.  
As well as achieving real improved outcomes for young people, it also make a strong contribution to our health inequalities agenda, by helping to close the gap and give those who are more disadvantaged an opportunity to learn and develop new and different skills.  We also believe the sustainability of this contribution is increased as the work is mainstreamed in partners’ business plans. 


	What are the prospects for further improvement?
The Firebreak course is constantly under review, to ensure that the aims of the programme are being met.  Candidates who have performed well on Firebreak may be invited to attend a Young Fiferfighters Course or a Duke of Edinburgh Bronze course.
Tendring CDRP have recently looked into hosting an additional Firebreak course during the school holidays but due to Essex County Fire not having the capacity this is currently on hold, but will be looked at again in the future.  The CDRP partners are keen for additional courses to be held.  


	Learning

The initiative is successful due to the variety of partners involved – it takes a real partnership approach and therefore adds value to the scheme.   The Firebreak programme has been a success in Tendring in respect of its management, coordination, delivery and immediate impact upon the young students who are involved.  


	Supporting Evidence

Each quarter referral agencies report back on each student.  Each year a full evaluation following completion of the scheme is undertaken which includes re-offending data, see attached document. 
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	Key Contacts / Further information

Martin Avent 
Essex County Fire and Rescue Service
Community Safety Liaison Officer 
Colchester & Tendring Community Command 
01206 574255 
07979 540042
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