
Minutes for Place Shaping Sub Group.

Held on Thursday 10th March 2011 in the Claydon Room, Plantation Hall, Heybridge at 2pm.

	1. 
	Introductions and Apologies  

In attendance: 

Cllr. Prof Lew Schnurr – Heybridge Parish Council (Chair)                             (LS)

Debra Wyrill – NHS Mid Essex                                                                      (DW)

Janet Cloke – Chair 50+ Forum                                                                     (JaC)

Stella Meesters- Rural Community Council of Essex                                     (SM)

Cllr. Miriam Lewis - Maldon District Council                                                    (ML)

Cllr. David Horner - Maldon District Council                                                   (DH)
Paul Gayler - Strategic Housing Manager, MDC                                            (PG)

Chris Devereux-Cooke – Maldon and District Business Partnership          (CD-C)
Jason Amos – Head of Development Delivery, Moat HA                                (JA)

Ulrike Maccariello – Development Manager, Hastoe HA                               (UM)
Carol So - Planning Policy Officer, MDC                                                        (CS)

David Stephenson – Chair Local Delivery Group                                           (DS)

Megan Davies – Minute Taker                                                                       (MD)

In Attendance:

Jenny Coates – Adult Community Learning                                                  (JeC)

Rosemary Wilkins - Cycling Officer, ECC                                                      (RW)

Ian Haines – Head of Environmental Health, MDC                                          (IH)

Apologies:

Keith Brown – FSB, Jennifer Candler – MDC, David Coleman - Planning Policy Officer MDC, Kevin Fraser – Spatial Planning ECC


	

	2. 
	Minutes of last meeting

The minutes were agreed as a true record.
	Actions

     

	3. 
	Matters Arising

The group agreed to continue without a Vice Chair until the National Planning Policy Framework (NPPF) has been released.


	 

	
	Post 16, Adult Education – Jenny Coates

· Adult Provisions have decreased, not for any specific reason.
· Funding has been cut resulting in higher fees.
· Reduced classes at friary fields.
· Have been working to expand but due to funding difficulties and not enough attendees it hasn’t been possible.
· Changes to adult fees remissions.
· Employment Support Allowance and Job Seekers Allowance will be the only allowances that will be entitled to fee remissions.
· Do offer premium rates which are not funded from government, this would be for non priority learners, i.e. if they are already in work.
DS updated the group on the Vocational Centre; he explained that to maintain a building would be very expensive, there is no funding available to do what was planned. Vocation training needs to be up skilled but the aim isn’t to take students out of schools. This creates the problem as to where the building can be placed.

ML attended the Local Government Association recently and Participation and Jobs and Skills were discussed, they want agencies to engage and 14-19 year olds to get back in to education. ML suggested to the group to put forward the Vocational Centre to fulfil the needs and get funding to support the centre, as there is not much public transport available and now EMA has stopped it is much harder for students to travel to colleges, which would in turn support the Centre. 
ML advised the group of the Heybridge Primary School which isn’t being used and would be suitable for a Vocational Centre.

DS and JeC have agreed to have a separate meeting to pull together their ideas to put forward to the LGA, ML has agreed to help where she can and push them in the right direction.

LS requested feedback at the next meeting on how the meetings have progressed.


	DS, JeC and ML

	
	Localism Bill

ML expressed her interest in the Neighbourhood Plans and community engagement, the group were pleased with the involvement the residents could have.

LS requested that the group take note to the ‘Guide to the Localism Bill’ and read over the Summary. 

DW raising concerns on how to get the residents engaged?

SM answered informing the group that, for example, Feering have already made their own design statement because they wanted to, it will be up to them if they want to be involved, CS advised there will be support for them if they wish to do so, within the planning department there are supporting packs.

The group agreed to have Localism Bill on the agenda for each meeting for any updates.


	ALL

Chair



	4. 
	District Tier 1 Village Plan’s- Design Statement

Currently there is no process allowing the formal recognition of Village Design Statements and Parish Plans, and LS would like to see this changed, DH expressed that he would like to see the Core Strategy and LDF removed, if this was to happen it would make it easier for local plans to pass through the Council.

CS advised that guidance relating to preparation and use of Village Design Statements and Parish Plans is available in the Council Offices. 


	

	6.a
	Rosemary Wilkins Cycling Officer, Essex County Council (NOT ON AGENDA)

RW joined the meeting today to discuss the future of cycling paths in the district. RW handed out a cycling map of Maldon which is currently available at the County Offices in Chelmsford.

RW has been allocated funding of £700,000 for the whole County and with the cost of a new cycling path being on average £500,000 for tarmac based, the budget can be used very quickly.

ML advised that there has been a cry for cycling paths in the district especially for families. RW advised that off road cycling ways can be created and ECC will recognise it and would be able to supply signage, which could be stickers to go on existing poles or fencing.

It was agreed that LS will contact Cllr. Tony Shrimpton as he has experience and background information to do with cycling and LS will take lead on future cycling paths.

The group agreed that more cycling maps should be available in the Maldon district such as the TIC and District Council Offices.

RW would like to know how many we would like and where the maps should be sent to.

All group members who have an idea as to where maps can be displayed can email MD who will then forward the emails to RW.

In the mean time a call can be made to Contact Essex who will supply some maps.


	LS

All/MD

	5. 
	Review of District infrastructure schedule

1. LS advised that option 4 has been successfully introduced to the bill plan. No further updates. 

     The group agreed to invite Cllr. Penny Channer as she would be able to give any updates to the group. MD to send email to invite Cllr. Channer.

2. It has been recognised at the Overview and Scrutiny Committee that there is a need for Renewed and Improved Primary Care.
6, 7 & 8. PG advised that he hasn’t produced at report due to the changes happening continuously, PG will write the report on the IDs once things begin to settle.

9.   Ongoing.

11. The scheme has been extended and it’s very successful.

21. LS advised that there is almost 1000 customers using broadband and the connectivity runs from Bradwell to Hatfield Peverel.

22. IH joined the meeting today with his report on Waste Collection Service. Click below for full report. 
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      Waste collection services are still continuing to sustain kerb side collection. The tender is out and open to different methods of recycling collections but it will be cost driven in the end. IH is hopeful for plastic collections to be introduced.

23. LTP has been completed, questionnaire has been realised.

LS advised that there will no longer be any Local Area Forums.

The group agreed at this stage to stop and to continue working through the infrastructure schedule starting at the last ID in the next meeting.

	MD

	6. 
	Any other business

No any other business.


	

	7. 
	Date of next meeting

Monday 18th April 2011 – Council Chamber’s - Maldon District Council


	


-END – 4.20PM-
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REPORT of

HEAD OF ENVIRONMENT SERVICES

to


PLACE SHAPING SUB GROUP

10 MARCH 2011

DISTRICT INFRASTRUCTURE
WASTE AND RECYCLING COLLECTIONS IN THE MALDON DISTRICT

1. PURPOSE


1.1 To provide a summary of the service and infrastructure for the collection of waste and recycling in the Maldon District

2. area for INFORMATION

Background


2.1 At its meeting on Friday 21 January 2011 the Subgroup reviewed the District Infrastructure Schedule and requested more details of waste collection services in the District.  This report outlines the current service arrangements and provides details of the procurement process to relet the Council’s waste and environmental services contracts which is currently underway.


Description of Current Service


2.2 The Council is a “Waste Collection Authority” with a duty to collect household waste.  It currently operates a traditional weekly black sack refuse collection which serves all 26,800 domestic properties in the District.  Residents are provided with 55 black sacks free of charge in a single delivery each year.  Household waste is collected weekly at kerbside.  There are no limits on the amount collected although service rules prohibit garden waste and bulky or dangerous items.  In 2009-10 , 13,548 tonnes of waste was collected and was disposed of at landfill sites contracted to Essex County Council, the “Waste Disposal Authority”.


2.3 In addition to the residual waste collection most customers receive a weekly collection of materials for recycling with a small proportion of residents receiving a fortnightly collection of recyclables.  Recycling is separated by residents and presented for collection at kerbside in 55L plastic recycling boxes.  Materials are sorted by hand at kerbside into 4 main streams, paper, cardboard, cans and glass.  This is collected in a purpose built multi compartment “Kerbsider” vehicle.  Material is bulked up at local transfer stations before onward transport to a licensed reprocessor.  A small number of isolated properties receive a weekly recycling service using sacks rather than boxes.  In 2009-10 , 4,329 tonnes of waste was collected at kerbside and recycled.


2.4 The Council operates an additional service to collect garden waste from subscribing households using 240L wheeled bins.  This material is composted within the Maldon District using a traditional windrow process.  The self funding scheme currently has 5,907 customers and in 2009-10 yielded 2623 tonnes of organic waste.

2.5 A Saturday garden waste service is operated during the growing season.  This service consists of refuse freighters visiting pre arranged collection points throughout the District and loading the vehicles with garden waste brought to the collection point by residents.  This material is composted within the Maldon District using a traditional windrow process.  In 2009-10, 547 tonnes of organic waste was collected and composted in this way.  This service is expected to cease at the end of 2011 as part of enforced cost saving measures.

2.6 Kerbside collection of recycling is reinforced by a network of 38 bring bank sites strategically located throughout the District.  The sites provide recycling bring banks for a number of materials including glass, cans and textiles.  Size and type of banks varies considerably and many are owned by private companies and charities.  In 2009-10, 425 tonnes of recycling was collected in bring banks.


2.7 A separate bulky waste collection scheme is offered on payment of a small charge.  This collects items that are too big for the kerbside refuse collection.  Fridges, freezers and large electrical items are separated for recycling with the remaining waste being disposed of to landfill.


2.8 In addition to the District Council’s waste collection service Essex County Council provide important waste infrastructure in the two Recycling Centres for Household Waste situated in Maldon and Burnham.  These sites offer a range of recycling opportunities for dry recycling and green waste as well as providing skips for residual waste.


2.9 The current waste services are carried out by two main contractors.  Enterprise plc provides kerbside waste and recycling collections and the weekend green waste collection.  B G Appleton provide the street cleansing, kerbside green waste collection and operate a windrow composting site within the District.  Current contracts expire in 2012 and a procurement project is underway to re-tender.

Future Proposals


2.10 The Council has agreed that the Waste and Environmental Services contracts will be re-let in a single contract which covers the following lots:

· Kerbside Refuse and Recycling Service


· Bring Banks (Glass and Cans)


· Kerbside Garden Waste Collection


· Garden Waste Processing


· Street Cleansing Services


· Public Convenience Cleaning


This approach gives maximum exposure to the market so as to secure the most competitive bids.  It allows companies to bid for all or many of the lots which should give efficiencies of scale but also allows smaller specialist and local suppliers to tender for just one or several lots.

2.11 Since the decision of the Council to re-tender the contract,  a procurement project team has been established and the following key milestones have been achieved:

· The contract has been advertised in the Official Journal of the European Union (OJEU).

· Expressions of interest in the tender have been received from 20 companies.

· Pre Qualification Questionnaires (PQQ) have been prepared and distributed to all those companies who expressed an interest.

· Completed PQQs have been received from 11 of those companies expressing interest.

· All PQQs received have been evaluated in accordance with criteria previously agreed by the Committee and a shortlist of suitable bidders has been agreed.

· Invitation to Tender (ITT) documents have been issued the shortlisted companies and tenders must be returned by 16 May 2011 to allow sufficient time for award of contract and mobilisation should there be a change of contractor.


2.12 The specification for the waste and recycling kerbside collections has been written to invite tenders for a range of collection types to maximise competition and innovation.  In particular the new service will be required to include a weekly food waste collection to comply with the Council’s partnership obligations with Essex County Council.  There has been strong public demand for the inclusion of plastics in the recycling mix and the tender process will test if this is affordable.


Waste Disposal Infrastructure

2.13 The Council is working in partnership with Councils to support Essex County Council in renewing the disposal and waste treatment infrastructure throughout Essex.  Restrictions on the future ability to landfill waste have led to a shift towards processing waste.  The contract process is underway to deliver a mechanical biological treatment plant, biowaste processing facilities and a network of waste transfer stations between 2013 and 2015.

3. LINKS WITH CORPORATE OBJECTIVES


3.1
The waste and recycling collection service contributes to the proposed corporate goal of Protecting and shaping the district and balancing the future needs of the community, with the specific outcome of improved environmental performance for recycling and composting.

4. Conclusions


4.1 Maldon District Council have a statutory duty to collect household waste and provide a range of contracted out refuse and recycling services.  Current contracts are coming to an end and a procurement process will deliver new contracts for 2012.  These offer considerable opportunities to improve recycling performance.


5. recommendation


5.1 The contents of the report are noted.

Background papers: None


Enquiries to: Ian Haines, Head of Environment Services, 01621 875863




