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1. Vision

The Essex Partnership vision is ‘To support Essex people to liberate their potential and
enjoy the best quality of life in England’. Essex is committed to improving the life chances
of all and providing support for those who need it; wanting to break the cycles of poverty;
remove barriers to work and reduce inequalities.

Reducing poverty and the impact of poverty and the recession on the lives of all children and
young people and their families in Essex so as not to disadvantage them through social and
economic circumstances is an important component of this overall vision. This is one of the
eight key priorities of the Essex Children’s Joint Commissioning Strategy October 2010.

2. Defining child poverty and the drivers of child poverty

The official definition of poverty is those families with an income less than 60% of the national
median. In 2008 the national median income was £24,908. Sixty percent of this equates to an
income of approximately £14,944 per annum. The recently published Govermment Child
Poverty Strategy (April 2011). A New Approach to Child Poverty: Tackling the Causes of
Disadvantage and Transforming Families’ Lives’ states ‘Poverty is about more than income; it is
about a lack of opportunity, aspiration and stability’.

Poverty occurs in all countries in the world and research indicates that there are a number of
common drivers, There are additional drivers specific to countries and regions (e.g. combat
and climate change).

The definition of children living in poverty is those who experience deprivation of the material,
spiritual and emotional resources needed to survive, develop and thrive, leaving them unable to
enjoy their rights, achieve their full potential or participate as full and equal members of society.
Thus the drivers for poverty have a direct link to drivers for child poverty. The most common
drivers of poverty are listed below.

The most influential driver is income inequality:

e The quality of employment (in particular rural areas), where employment rates are high but
jobs are often low-paid, seasonal, part-time and in low productivity sectors

»  Unemployment which may be caused by ill health, low educational attainment and lack of
skills or may be the result of a redundancy. It affects cultural and social participation,
housing, health, relationships and drug and alcohol problems -

=  The UK has the highest pro;))ortion of children whose parents do not work, compared to
other European Countries ¢

¢  Low out-of-work benefits mean that most of these children are poor @

¢  The rate of worklessness in large families is higher than for parents in smaller families.
This is largely due to a lack of affordable childcare @

s  Low income for some families leads to working poverty ©

¢  The current lack of available employment and the effects of recession mean available
lower paid work is taken up by those with higher qualifications (particularly women)
making it difficult for those without qualifications to secure employment.

. Low take up of tax credits affects income.
Statistics show that:

s«  More than half of all children {67%) in poverty live in homes where at least one of the
adults work @

«  Families with children face twice the risk of working poverty than those without @
Essex Child Poverty Strategy 2011-2014 3



- Many families are surviving on low pay in jobs where there is little chance of progressing.
This means that low-paid workers tend to stay low-paid, which keeps them trapped in
poverty

Lone parents are a particular factor given the direct effect this has on their children;

«  Households headed by lone mothers with dependent children are the most vulnerable to
persistent poverty

»  Some lone parents often feel isolated and lack confidence to look for employment m

¢ Some Ione parents may also experience poor physical and mental health and be socially
excluded @

Statistics show that:

¢ When looking at children in lone parent households, 52% of children are living in poverty
compared to 23% in two parent families. Much of this is due to high levels of
worklessness and low out of work benefits

Inequality resulting from low educational attainment can not only affect children whilst they
are of statutory school age but also later in life:

# |t often results in a take-up of lower skilled employment with lower eamnings which leads to
poverty and social exclusion ("

e It may affecta (person 's health, mental well-being, motivation and participation in all
aspects of life ¢!

¢  Educational attainment is affected by factors such as family circumstances, the quality of
schooling and influence of peers @

Inequality resulting from discrimination and bias can effect children reducing participation in
social and educational activities. In particular it can effect their parents and therefore has
a direct correlation with child poverty:

s |[nstitutions, public bodies, private enterprises and voluntary organisations can sometimes
conduct business in such a way that they may, unwittingly or otherwise, disadvantage
particular groups of people. The barners and limited opportunities that arise as a result
can lead to poverty and disadvantage

e It limits people’s access to services and employment and prevents them taking part in
decisions that affect their lives ("

e  People can be discriminated against due to their ethnicity, faith, age, disability, gender or
sexual orientation, because of where they live, family circumstances, political affiliations,
trade union work or unrelated criminal conviction ("

s  Individual prejudice or ill-formed opinion often affects the judgement of those controlling
services, resources or employment. It can also occur when policies and practices
unintentionally treat some less fairly than others @

Inequality resulting from Health issues impacts on families:

e  Problems from drugs and alcohol abuse; from mental health and other key health
problems are 4% more pronounced amongst poorer people (1HEPA2

¢  The distribution of poor health has an lmpact upon income inequality and can pass from
generation to generation M

=«  Poor health is a factor leading to social exclusion, low income, unemployment, lack of
social support and networks which can also lead to poverty and social exclusion

Inequality in housing
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*  People excluded from appropriate housing, including those who are homeless or staying
in temporary accommodaticn, can be as a result of housing shortages, unemployment,
relationship breakdown and closure of long stay hospitals. While these factors increase
{ge risk of exclusion, homelessness also triggers additional risks to health and well-being

s  There is a often a shortage of affordable housing due to high rents in the private sector
and a lack of investment in maintaining a good standard of social housing

=  Children who live in poor housing are more likely to suffer from poor health, and to have
disability or long term illness. Additionally, thezy are also more likely to dislike the area that
they live in and to have run away from home ¢

=  Children living in poor housing often have poor educational attainment; they are more
likely to have been excluded from school and to leave school with no GCSEs @

e  Poor housing Is associated with crime and social exclusion @
Transport

= Lack of affordable, reliable and safe transport can restrict access to work, education,
services, shopping and socio- cultural activities !

=  Those without access to a car have to rely on public transport which can be inconvenient,
unreliable and costly ")

«  People living in rural areas without access to their own transport, are likely to experience
greater difficulty in accessing key services and employment opportunities 2

The following are factors although not drivers:
Large families

e Within large families with three or more children, 43% of children are at risk of being in
poverty, in comparison 26% of families with one or two children @

» Large families can often struggle to meet the costs of school uniform and equipment ©
+  Childcare tax credit increases significantly less after the second child
Young people living independently

«  Young pecple aged over 16 who do not get family support are much more likely to be poor
and as adults remain dependent on benefits or low paid work

«  Young people receive less benefit and have a lower minimum wage than older adults

*  Young people receive less income support, are ineligible for tax credits, and are restricted
to a lower level of housing benefit

o  Children leaving care are particularly vulnerable to poverty as young adults. At the age of
(13 )9 only 19% of care leavers are in further education compared to 38% of all young people

Disabilities
= Over a million children living in poverty are affected by disability. Having either an adult or
a child with a disabifity in the family increases the chances of being in working poverty

+  Within families with a disabled child and/or a disabled adult, there is a 44% risk of being in
poverty, compared to 28% where no one in the family is disabled
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s The cost of living is considerably more for a family with disabled children - it costs three
times as much to bring up a dlsabled child than a non-disabled child and benefit increases
have not met these extra costs ©

Black and minority ethnic groups

=  Within Black or Black British households, 48% of children are living in poverty; this rises to
67% in Pakistani and Bangladeshi households compared with 27% of White children

»  Worklessness is one of the key drivers for higher poverty rates for some ethnic minority
groups
¢  Educational achievement is an important factor in poverty rates amongst ethnic minority

groups. The achievement gap between white pupils and their Pakistani and African-
Caribbean classmates has almost doubled since the late 1980s

* In work poverty rates are also higher - 54% of Pakistani and Bangladeshi children in
working households are in poverty in comparison to 12% of White children ©

Offending

Offenders as a sub-group of the general population have higher rates of worklessness, lower
literacy and attainment, higher incidence of mental health and domestic violence and
greater substance misuse and the impact of this will be significant for their children. For
children with a parent in prison there is additional impact experienced through the absence
of the parent. All of these factors mean that the children of offenders are more likely to
experience poverty than the general population.

{1} Research by The Scottish Government ‘Achieving our potential — A framework to tackle poverty and income inequality in
Scotland’
http://www.scotland. gov.uk/Resource/Doc/246055/0069426.pd;

{2) Research from Bedford Partnership Board ‘Social Inclusion/ Anti-poverty Strategy Bedford Borough’ Aug 2006

g_f&a r=&a i=&o —& S

{3) Research from Barnardo’s was taken from ‘The reality of child poverty in the UK’
http:/f/www.barnardos. org. uk/childpoverty/child poverty what is poverty/child poverty who does poverty daffect.htm
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3. Our Approach

Essex is a large and diverse County with 12 districts with very different characteristics. There
are five Local Children’s Commissioning and Delivery Boards which facilitate integrated local
planning, commissioning and delivery of services. It is for this reason that we have developed

a locality approach to addressing child poverty.

Preventing child poverty and reducing its impact is everyone’s business. Much is already being
done to address child poverty and its causes at a district level through the Children’s
Partnerships and the Local Strategic Partnerships and across Essex by the Essex Children's
Partnership and the Essex Partnership. Much is embedded within the day-to-day activities and
strategies of individual organisations including, for example, Sustainable Community Strategies
and the undertaking of the Childcare Sufficiency Assessment. Corisequently, our approach to
child poverty In this strategy is to highlight partnership activity and mainstreaming, seeking to
ensure organisations and partnerships routinely consider how to reduce the impact of child
poverty and specifically address it within everything they do.

Child poverty has many causes and effects; hence the approach is broad ranging. We have
used the following themes as the framework for the child poverty needs assessment and this
strategy. These themes build on the drivers highlighted in chapter 2.

Barriers to work: ill health and disability; low
educational attainment; lack of skills and )
labour market experience; lack of affordable
childcare and flexible working arangements
and in-work poverty; worklessness, those not
in education employment or training (NEET);
low wage/ insecure work

Income inequality resulting from
unemployment; low take up of financial
resources {e.9. Free School Meals), tax credits
- potential for benefits to have a positive
impact on child poverty to increase take up by
vulnerable groups and improve work
incentives for workless households.

(1)Employment and Skills (2) Family and Life Chances ]

There are significant barriers for those discriminated
against (due to ethnicity, faith, age, disability, gender or
sexual orientation} and for some disadvantaged childre
and young people to achieving positive health,
educational and future employment outcomes. The ga|
between children from rich and poor backgrounds is
detectable at an early age {22 months) and widens
throughout the education system (e.g. children from the
lowest-income homes are half as likely to get five good
GCSEs and go on to higher education than those from
high income homes). Substance misuse, health
inequalities and domestic violence are also factors.

{3} Financial Support I

Flace and Delivery
R

Homelessness, temporary housing, shortage of afforda
housing and affordable rents can also affect health and
wellbeing; attendance at school/educational attainment
can lead to crime and social exclusion; lack of affordabl
reliable and safe transport can restrict access to -
employment opportunities, education, services, shoppir
and activities. Communities with the highest crime rate
generally have a higher concentration of poor young
families.

At Risk Groups

This list is not exhaustive, but some of the most significantly at risk groups include; teenage parents, lone
parents (households headed by lone mothers with dependent children are most vuinerable to persistent
poverty. Lone parents often feel isolated, lack confidence to look for employment, experience poor physit
and mental health and are socially excluded), families with three or more children, workless households,
families with a disabled adult or disabled child, families with an adult with mental illness or misusing
substances, black and minority ethnic communities, Children Looked After, asylum seekers.
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Development of the strategy

The development process of this strategy has consisted of Local Children’s Partnerships and
Local Strategic Partnerships and their member organisations working together to audit and map
existing activities to identify the specific characteristics of child poverty in their local area and
identify gaps and consider any local actions needed to further reduce the impact of child
poverty. This has been undertaken within an overall common framework developed by the
child poverty lead officers within Essex County Council. A workshop was held to share actions,
develop the framework and identify those actions best addressed together across districts and
at a County-wide level. A network group was established from this workshop consisting of at
least one child poverty champion from each district fo support the continuing process of
strategy development, to ensure co-operation in delivery, to ensure actions in the Strategy are
impiemented and progress is regularly reviewed.

4. National context and policies

It is widely acknowledged and demonstrated by research that children who live in poverty are
less likely to achieve positive outcomes in terms of education, employment, housing and are
also at greater risk of long term health problems. Successive governments have made public
commitments to eradicate child poverty by 2020 to enable every child to enjoy their childhood
and have the opportunity to reach their potential. '

At the end of 2007, the Government created the Child Poverty Unit (CPU) to bring together key
officials in the Department for Work and Pensions (DWP), the Department for Children, Schools
and Families (DCSF) now the Department for Education (DfE) and HM Treasury. The work of
the Unit focuses on taking forward the Government's strategy on child poverty. In 2010 this
included developing a range of child poverty pilots to test and explore new approaches to
tackling child poverty at a local level. (See Appendix 2 Summary of lessons from the Essex child
poverty pilot separated and separating parents in Harlow or

httpffiwww.essexpartnershipportal. orgflive/parinership/79 for the end of project report).

The Child Poverty Act 2010 enshrined in legislation the stated commitment to eradicate child
poverty by 2020 and establishes an accountability framework to drive progress. It
complemented the Children Acts of 1989 and 2004, Local Government Act 2000 and the
Children Leaving Care Act 2001 which all imposed a range of duties on local authorities to help
achieve economic wellbeing and provide financial support and assistance for families in need
and care leavers.

The Government has produced a range of policy and discussion documents on the extent,

causes and impact of child poverty and ways of measuring and tackling it. These include:

»  Child Poverty Review, Ending child poverty. Everybody's business - published alongside
the 2008 Budget which considered: the causes and consequences of child poverty; the
costs associated with childhood experiences of poverty for both individuals and society;
the impact of Government action so far; and policy direction for the future.

¢  Take up the challenge: The role of local services in increasing take-up of benefits and tax
credits to reduce child poverty - published by the Child Poverty Unit (CPU). The work of
the Unit focused on taking forward the Govemment's strategy to eradicate child poverty for
the long term.

. Ending child poverty: mapping the roufe to 2020 - published alongside the 2010 Budget.

The Government recently commissioned two key reports;

Essex Child Poverly Strafegy 2011-2014 8



1. The independent Review on Poverty and Life Chances by Frank Field: Key
recommendations include that:

=  Local and national Government should give greater prominence to the early years or
"Foundation Years" (pregnancy to age 5} in their efforts to improve the life chances of
disadvantaged children

e  Local authorities should improve delivery of Foundation Years Services by opening up
commissioning to different types of providers, encouraging co-location of services,
improve sharing of data on disadvantaged children, and better use and collection of
evidence about what works

s  Local Authorities need to continue the early years efforts to minimise the gap between
richer and poorer children, especially by improving parental engagement, and also by
emphasising parenting in the curriculum

=  New measures of Life Chances based on a child's early development should be adopted
and used alongside financial poverty indicators to inform policies intended to narrow
outcome gaps between richer and poorer families

=  Measures of "service quality" should be developed to monitor access for disadvantaged
families to high-guality services which are key to development, and a measure of severe
poverty should be developed to make sure the most deprived children are captured in
national statistics.

The independent review on Poverfy and Life Chances by Frank Field full report: http//www.frankfield.com/

2. The Independent Review of Early Intervention by Graham Allen

This review considers what early intervention programmes can do to help ensure that babies,
children, and young people can build a strong bedrock of social and emotional capabilities to
fulfil their potential and break intergeneraticnal transfers of underachievement

It recognises that many of the costly and damaging social problems in society are created
because children are not given the right type of support in their earllest years.

There are 33 recommendations which include: giving the foundation years from 0-5 (inciuding
pregnancy) at least the same status and recognition as primary or secondary stages and

working with GP consortiums to evidenced-based early interventions to focus on for example,
antenatal education/preparation for parenthood and social and emoticnal development for the

under 3s.

The top three recommendations in the report:
s  The 15 ‘top programmes’ identified in the report should be supported and work undertaken

with local areas to explore how they might be expanded to demonstrate commitment.to
Early Intervention. However, this list should not be regarded as exhaustive or complete

+  The Early Intervention should build on the strength of its local base by establishing 15
local Early Intervention Places to spearhead its development

s« The establishment of an independent Early Intervention Foundation to support local
people, communities and agencies, with initial emphasis on the 15 Early Intervention
Places.

The Independent Review of Early intervention by Graham Allen full report: hitp://iwww.dwp.qov.uk/docs/eariy-
intervention-next-steps.pdf

Foflowing these reports the Government issued a Child Poverty Strategy 'A New Approach
to Child Poverty: Tackling the Causes of Disadvantage and Transforming Families’
Lives’ in April 2011 which covers the period 2011-14. This strategy is about transforming lives
not just maintaining families on marginally higher incomes. It highlights the need to tackle the
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“fundamental root causes” of poverty: worklessness; debt and poor financial decision-making;
weak families; educational failure; and poor health rather than just focusing on increasing
income, steering away from an emphasis on redistributing income and towards a more "holistic”
approach. It sits along side ‘Opening Doors, Breaking Barriers: A Strategy for Social Mobility'.
Both provide frameworks for ending child poverty by 2020. The Social Mobility Strategy aims to
develop a society in which every individual is free to succeed; believing no one should be
prevented from fulfilling their potential by the circumstances of their birth; what ought to count is
how hard you work and the skiils and talents you possess, not the school you went to or the
jobs your parents did. '

Child Poverty Stratagy ‘A New Approach fo Child Poverty: Tackling the Causes of Disadvantage and Transforming
Families' Lives’ 2011 hitps:/fwww.education.qov.ult/publications/standard/publicationDetail/Page 1/CM% 208061

Both Strategies refer to recommendations on child development made by Dame Clare Tickell in
her commissioned review report “The Early Years: Foundations for life, health and learning”
which also looks at how the Early Years Foundation Stage could be made less bureaucratic
and more focused on young children’s "readiness for school”. . The review makes 46

recommendations in all.
Full report - Early Years: Foundations for iife, health and Learning:
hftp://media.education.gov.uk/MediaFiles/B/1/5/{B 15EFFOD-A4DF-4294-93A1-

1E1B88C13F 68} Tickeli% 20review. pdf

A new Social Mobility and Child Poverty Commission is being created to ensure that the issue
of child poverty within the wider context of children’s life chances and inter-generational poverty
is considered. The Commission’s role will be to monitor progress against the broad range of
child poverty, life chances and social mobility indicators, toward the end goal of eradicating
child poverty. ) '

Social Mobility Strategy: hitp.//download.cabinefoffice. gov.ulk/social-mobility/opening-doors-breaking-bamiers. pdf

A Joseph Rowntree Foundation report from October 2008 entitled “The Public Service Costs of
Child Poverty” highlights the considerable costs of child and family poverty resulting from the
public expenditure across different sectors/departments used in responding to the effects of
child poverty through spend on services provided to families, "public good” services such as the
criminal justice system and spend targeted on deprived neighbourhoods. It highlights that
while there would be a considerable time-lag between reducing the impact of child poverty and
reduced spend and that cultural and psychological factors play a part so it may not be possibie
to reduce all spend, that because the costs are so high that dealing with the factors impacting
on child poverty and reducing child poverty with a view to reducing the spend is worthwhiie.

5. Local context

In Essex, there are approximately 333,175 children aged 0 — 19 with some 51,000 (15.7%)
living in income deprived households. In four of the 12 districts in Essex the percentage of
children living in child poverty is higher than the regional average for the East of England.
These are Harlow, Basildon, Tendring and Colchester.

The national measure of poverty is NI116. not sure this remains?

HM Revenue and Customs % of children in poverty

Under All Under All
16 children 16 children
{31/08/07) (31/08/07) (31.08/08) {31/08/C
England 22 4% 21 6% 21 6% 2099
East of 17.1% 16.4% 16.8% 16.1%
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Engtand

Basildon 23.4% 22.1% _ 23.2% 2219
Braintree 14 0% 13.3% 14 4% 13.8%
Brentwood 11.4% . 10.7% 10.4% - 9.9%
Castle 15.1% 14 3% 16.1% 15.2%
Point

Chelmsford 13.0% 12.3% 12.7% 11.9%
Colchester 17 3% 16 4% 17 5% 16 6%
Epping 15.6% 14.9% 15.2% 14.5%
Forest )

Harlow 22 9% 21.9% 22 5% 2189
Maldon 13.2% 12.5% 13.1% 12.5%
Rochford . 10.6% 10.1% 10.6% 10.2%
Tendring 23 8% 22 9% 24 6% 23.5%
Uttlesford 7.7% 7.3% 7.6% 7.3%

Notes: (hifp://www.hmrc.qov.uk/sfats/personal-tax-credits/child poverty.htm)

Children in IS/JSA families: Number of children living in families in receipt of Income Support or Income-Based
Jobseekers Allowance i

Children in families receiving WTC and CTC, and income <60% median incoma: Number of children living in
families in receipt of both Child Tax Credit and Working Tax Credit whose reported income is less than 60 per cent
of median income

Children in families receiving CTC only, and income <60% median income: Number of children living in
families receiving Child Tax Credit.only whose reported income is less than 60 per cent of median income
Children in families in receipt of CTC (<60% median income) or IS/JSA: Number of children Iiving in families in
receipt of Child Tax Credit whose reported income is less than 60 per cent of the median income or in receipt of
income Support or Income-Based Jobseekers Allowance

% of Children in "Poverty™: Number of children living in families in receipt of CTC whose reported income is less
than 60 per cent of the median income or in receipt of IS or (Income-Based) JSA, divided by the total number of
children in the area (determined by Child Benefit data)

Under 16: Children aged under 16

All Children: All dependent children under the age of 20

Comparison to DWP Child Poverty figures: These estimates show the aggregation of the small area estimates
of the proportion of children in poverty to Government Office Region level. This allows users to see how an area's
small area estimate of poverfy compares with the Government Office Region it lies within. )
However, for National Statistics data on child poverty at Government Office Region, please refer to the Department
of Work and Pensions’ Households Below Average Income publication which uses the relative child poverty
measure as set out in the Child Poverfy Act 2010. The small area eslimates are not directly comparable with the
national figures.

The pisblication can be found on the DWP website: hitp./research. dwp.gov.ulasd/hbai.asp
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7. Conclusion df Needs Assessment; emerging themes

A child poverty needs assessment was undertaken at district level during summer 2010 to
map and audit activities, identify gaps and highlight key priorities for action. This needs
assessment is available as a separate document and gives a deeper understanding of the
characteristics of families with children living in poverty in Essex; where they are situated; the
key drivers of child poverty in Essex and the links with local service provision; relevant local
service provision and available resources and makes clear the needs and gaps and areas for
further action as part of reducing the impact of child poverty in Essex. It will be regularly
reviewed and updated as part of the Joint Strategic Needs Assessment suite of activities.

Areas of need were identified across the four building blocks: Employment and Skills; Family
and Life Chances; Financial Support and Place and Delivery and these formed the framework
for identifying the key objectives of the approach to reducing the impact of child poverty in
Essex (See chapter 8 of this strategy).

The “At Risk” groups are prioritised and focused on within all objectives.

In addition, a number of themes related to the need to develop improved processes and ways
of working across the County that impact on all the building blocks were identified through the
audit and the workshop discussions. These are summarised below.

=  Partnership working

e  Ensuring all Essex-wide strategies and plans articulate explicitly the need to address
child poverty as a major outcome (e.g. Health Inequalities/Economic Strategy)

*  Ensure reduction of child poverty is considered in Equality Impact Assessments (ElAs)
building in a challenge and support function for them

+  Involving parents, children and young people to gan their views and work together to
provide what they want and need

« Information and data sharing across agencies and using an Essex website to inform local
activity and service delivery and to co-ordinate and share ideas

=  Provide statistical and analytical expertise at a County-wide level to support local
identification of need and the best responses to it

e  Aligning resources and delivering joint training across services and organisations
* Increasing the focus and targeting resources on the early years

. Identifying ways of ensuring sustainable delivery and funding for proven cost effective
interventions.

See chapter 9 Planned Actions for details of how these themes will be addressed.

8. Aims and Objectives

Building on the needs assessment, the following have been identified as the key aims and
objectives for this Essex child povertly strategy. (See Chapter 11 of the Needs Assessment)

8.1 Employment and Skilis

a) Toincrease the number of apprenticeship opportunities available to young people and
aduits
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b)

)

Work with partners to stimulate opportunities to help unemployed or economically
inactive parents into employment and to up skill those who are in employment, but are
poorly skilled and in low wage jobs '

To work with local employers and industry bodies to identify and create opportunities in
the local economy and to influence the delivery of more accessible and ‘job market’
driven training to support people into these jobs )

To break down barriers to the take up of employment opportunities (e.g: affordable child
care available)

To link families with multiple needs to ESF provision to enable them to benefit from
targeted support back into work and align this with other local opportunities

To narrow the gap in educational attainment between children and young people in
poverty and all children and young people to give all children and young people the same
opportunity to gain necessary qualification to gain future employment

To enable people to make informed choices about education, employment and training
opportunities, based on indusiry intelligence and targeting practical support to vuinerable
and disadvantaged people in our county

8.2 Family and Life Chances

a)

b)
c)

d)

e)

To identify and provide improved and appropriate coordinated family support and
parenting programmes across all agencies, targeting and reaching out to the
disadvantaged including vulnerable and low income families, those where there is adult

mental iliness, substance misuse, domestic abuse and crime

To target interventions in the-early years so that good foundations are set

To ensure that children from poor families can access holiday, out of school and leisure
activities

Reduce the birth-rate of teenage parents and provide advice and support to teenage
parents

To develop and ensure provision of opportunities for family learning.

‘8.3 Financial support

a)
b}
c)

d)

e)

To support parents on low income to maximise income and increase the take up of
benefits, Tax Credits, Free School Meals and similar financial support

To up-skill key workers and staff so that they can provide financial advice to
adults and young people.

To ensuring that working and workless families are aware of their entittements
and benefit from what is available to them

To support people to better understand Universal Credit to help work pay {(in-
waork, better off calculations). Breaking down uncertainties and nervousness
about moving off benefits

To working with District Councils to offer greater support to housing benefit
claimants to navigate the system and provide more sustainability

8.4 Place and delivery

a)
b)

‘To increase the provision of social and affordable housing

To work in partnership and share local knowledge and information to co-ordinate
activities to reduce child poverty
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¢) To support the development of housing strategies that reduce the likelihood of care
leavers and other vulnerable young people and families being or becoming homeless and
ensure they are in place and are implemented

d) To explore ways of promoting community cohesion and ensure this is developed with
strong involvement from the police

e) To ensure that transport strategies support access to activities, services, education,
employment and training for those who are isolated.

8.5 Targeted action for specific at risk groups

a) To ensure that vulnerable and disadvantaged groups such as children in care; care
leavers; teenage parents; Gypsy, Roma and Traveller communities and other
disadvantaged communities receive interventions and access provision available through
Jobcentre Plus, DWP Work Programme and other adult funding provision

'b}  Toincrease the provision of adult language (ESOL) education courses that are affordable
and accessible

¢} To ensure that the needs of children and young people affected by domestic abuse are
fully recognised and responded to through service commissioning and delivery and that
children in refuges access local services as appropriate

d) To ensure that learning about healthy relationships and domestic abuse is embedded
within school lessons/workshops and is delivered consistently across Essex

e) To ensure training and development for staff in appropriate skills to support vulnerable
children and families is delivered across the county

f)  To support children and young people with learning difficulties and their families to
access local services.

9. Key County-wide Actions

In order to achieve the above objectives, actions have been identified at both locality and
county-wide level. These are in addition to national requirements and actions which will also
be implemented across Essex by individual organisations including, for exampte, expanding
the Family Nurse Partnership programme. The table below shows the overall key actions
identified that are common and will be addressed across the County. Additional specific local
actions are set out in section 13 and are included within the action plans of the Local
Children’s Partnerships and the Local Strategic Parinerships and their Sustainable Community
Strategies. It is recognised that the most effective way to prevent child poverty is to embed it
in everything we do; in all our strategic and local planning. The majority of these actions are
already underway.

We wnll increase the number of apprenticeship opportumtles available to young people and adults In
Essex

* Delivering the Essex Apprenticeship Scheme which incentivises employers to:
o take on new apprentices in growth sectors such as engineering, construction, logistics, social care,
energy, IT
o provide new apprenticeship opportunities in areas with hlgh number of young people NEET, such as
Tendring, Basildon, Colchester and Braintree
o provide new apprenticeship places for disadvantaged young people
e Encourage the increase of more pre-apprenticeships opportunities, particularly focusing on vulnerable and
disadvantaged groups
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We will work with partners to help stimulate opportunities to help unemployed or economlcally inactive
parents back to employment and up skill those who are in employment but are in low skilliwage jobs, by:

s Working with Job Centfre Plus and training providers to ehsure that Sector Based Work Academies (SBWA) for
JSA claimants are established in the geographical and sector areas that will better place people to get jobs on
completion

» Working with the ESF Families with Multiple Needs provider to ensure people who could benefit from targeted
support back into work are referred to the programme and with Work Programme providers to link their support
with other opportunities in the locality

» |dentifying local business peoplé who can give time to act as mentors and co-ordinating this activity

s Encouraging, recruiting and trainirig local people as volunteers as a route into employment

* Providing access to information about childcare and help with the cost of childcare through the Family
information Service.

= Improving access to affordable holiday and out of school care for working families

We will work with local employers and industry bodies to identify and create employment opportunities
in the local economy and influence the delivery of more accessible and jjob markef’ driven training by:

« Working in partnership with major businesses, representative bodies such as the Federation of Small
Businesses and training providers to develop new initiatives to increase the skills of employees and
encouraging local job creation in growing sectors, such as energy, renewables, social care

s Using our industry intsiligence to influence training providers in Essex to provide more training opportunities
targeted at supporting people into work and to benefit those in work

. Esta'blishing an employability and skills legacy to the 2012 Olympics, through training and volunteering
opportunities

« Working with partners to established skills based facilities that deliver high quality training opportunities for
people in particular disciplines

« Developing a range of local flexible apprenticeships and incentivising employers to create these positions

We will break down barriers to the take up of employment opportunities by:

+ Ensuring that people, where needed, can access support to develop functional skills such literacy, numeracy
and employability to get them into work and/or to enable them to further their skills

= |dentifying gaps in what can be mainstream funded and working with partners such as JCP to provide funding
to fill these i.e. where vacancies exist, funding commercial licences & certificates required for those particular
jobs '

= Waorking with training providers to encourage them to provide more localised training opportunities and utilising
public funding to overcome transport issues where possible

¢ Seeking further funding to support our work experience programme for vulnerable and disadvantaged young
people across the county

* Regularly undertake the Essex Childcare Sufficiency Assessment, acting on the conclusions to ensure
adequate appropriate child care is available in each locality and publicising local provision

We wlil narrow the gap in educational attainment by:

¢ Ensuring there is a programme of regular and relevant affordable courses of adult and young people and
family learning that are delivered flexibly {e.g. on-line) and locally through Children’s Centres, Schools,
Extended Services activity and community venues

Woe will enable people to make informed choices about education, employment and training opportumtnes

targeting practical support to vulnerable and disadvantaged people in our county by:

« Ensuring greater engagement of local industry with young people in our secondary schools and coileges i.e.
the delivery of our STEM programme that delivers a range of learning and development opportunities finked to
and provided by businesses in the locality

» Ensuring that young people in our school system are aware of the future job opportunities that they céuld
benefit from and provide access to information about careers and exposure to industry from an early age.

* Aligning resources fo reach out to and provide intensive support and opportunities to young people who need
"this advice and support and providing this support through existing facilities

» Providing an advice and guidance service, throljgh our NEET intervention Team, to young people who are
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NEET to highlight and broker employment and training opportunities for them
« Developing appropriate careers advice based on local industry intelligence using online tools, media
advertising campaigns, good role models and case studies

« When a child is placed in a pi‘ogramme of education or training it should be considered whether that
programme is accessible for that particular child in terms of transportation to and from the venue. Advice is
available from Education Transport and Awards on the best course of action for transport

{Please see further information about activities by the Employabilily & Skills Unit' on page 40)

We will help unemployed parents back to employment by:

¢ Identifying and developing more local flexible employment opportunities {(e.g. full and part time posts at all
grades) and ensuring parents who are unemployed are better supported to obtain them

« Encouraging, recruiting and training local people as velunteers as a route into employment

s |dentifying people in local employment who can give time to act as mentors and co-ordinating this activity
across employees

¢ Providing access to information about childcare and help with the cost of childcare through the Family
Information Service.

* Improving access to affordable holiday and out of school care for working families

We will ensure that there is éufﬁcient affordable child care available by:

¢ Regulary undertaking the Essex Childcare Sufficiency Assessment, acting on the conclusions to ensure
adequate appropriate child care is avail_able in each locality and publicising local provision

“We will identify and provide improved co-ordinated family support and parenting pregrammes across
agencles targeting and reaching out to the disadvantaged, Including vulnerable and low income families,
those where there is adult mental illness, substance misuse, domestic violence and crime by:

» Sharing data across agencies and' identifying risk factors for families to provide better integration of services

+ Evaluating current projects to determine effectiveness and identifying and sharing effective interventions and
‘scaling-up’ accordingly (based on pricrities and needs)

= Aligning and maximising use of local rescurces across schools, Local Authority and other statutory
organisations and the Voluntary Sector through Local Children's Commissioning and Delivery Boards and
developing a one stop approach by sharing use of existing facilities to work together to fmprove outcomes for
children

+ Continuing to run and developing the MAAG panels locally — Multi Agency Allocation Groups — to ensure
agencies identify and allocate resource andfor professional time for the approprlate interventions to meet the
needs of individual families.

» Developing EssexFamily pilot projects in five areas of Essex to develop innovative and cost effective ways of
working effectively to support families with complex needs

« Improve joint working across adults and children's services to ensure the needs of families with an adult with
mental illness or who misuses substances are addressed in an integrated way

= Continuing support for approaches such as MARAC and services that work with those who have experienced
and are at high risk of domestic violence and their families

* Improving co-ordination across children’s centres and schools to ensure that support for children and families
experiencing domestic abuse and parentai mental iliness and substance misuse is consistent across Essex

¢ Review and revise the Strategy for supporting children with special educational needs
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» Ensuring commissioning strategies target vulnerable families

. Continuing to deliver, evaluate and improve cutreach approaches within services, targeting those
families in need cr who do not engage

We will ensure that children from poor families can access holiday and leisure activities by:

¢ Supporting schools/Local Delivery Groups o identify and develop a support package with Every Child an
Opportunity and Narrow the Gap rescurces provided, enabling those children from economically challenged
families to participate in out of school activities

. Implehenting the Aiming High strategy

¢ Making available information about out of school and holiday provision readily accessible via the Families
Information Service.

We will target more resources at the early years by:
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* Ensuring the early years commissioning programme requires that provision is targeted at the needs of low
income and disadvantaged and vulnerable families including developing “payment by results”

* Completing the conception to 5 years integrated pathway and highlighting the opportunities for health visitors '
and others to identify and target vuinerable families

= Increasing access (in line with govemmeént expectations) to 2 year cld funding targeting the most
disadvantaged children and helping them to access high quality childcare

» Increasing the take up of 3 & 4 year old funded places by the most disadvantaged children in high quality
provision ’

» Continuing fo focus resources on raising the quality of early years and childcare provision, including a key
focus on 0-3s and communication and language development

'« Improving the sustainability of quality childcare through early years grant funding, business management
consultancy and business management training to build capacity

We will reduce the birth-rate to teenage parents and provide advice and support to teenage parents by:

« Ensuring sexual health and relationships advice is embedded in the school curriculum and parents and youth
workers are supported to discuss this with children and young people

* Ensuring young people can easily access contraception

¢ Ensuring that children’s centres specifically target and respond to the parenting support needs of teenage
parents, providing oomprehensive coordinated packages of support

» Encouraging children’s centres and schools/colleges to work together and support teenage parents to continue
their learning and development and secure employment

We will develop and ensure provision of opportunities for family learning by:

¢ Encouraging collaboration between Adult and Community Learning and children’s centres and schools to -
develop learning opportunities that specifically target disadvantaged and low income families and address
topics that reflect their needs and preferences

¢ Developing summer schools and intensive tuition to skill and support families; consulting with parents, children
and young people to include their views on what they want and need

We will support parents on low income to maximise income and increase the take up of benefits, tax
credits, Free School Meals and similar financial support by:

s Developing existing and new and different ways to inform young people and parents about financial matters e.g
Citizens’ Advice Bureau and similar providers deliver advice in local facilities such as children’s centres and the
Family Information Service and developing online financial information packages and road show approaches

¢ Promoting the take-up of Free School Meals

« Promoting the take-up of Healthy Start and vitamins for families W|th young children especially through
children’s centres

Wae will up-skill key workers and staff so that they can provide financial advice to adults and young
people by:

. Develéping knowledge and training for key staff working with families and young pecple (especially 16-19 year
olds) on the importance of financial matters and housing {e.g. income, benefits and take up of Free School
Meals)

» Developing basic e-learning packages on finance for the universal children’s workforce

FINANCIAL SUPPORT

| » Developing the Essex Partnership website to provide information on local activities and delivery so facilitating

I and enabling co-ordinated sharing of ideas

=l . Ensuring the Joint Strategic Needs Assessment and County data collection and intelligence is analysed and
maintained and expertise is developed to reflect child poverty in order to enable the targeting of vulnerable
families

| » Ensuring all Essex wide strategies and plans articulate the need to address child poverty as a major outcome
5 e.g. Health Inequalities and Economic Strategies ’

J {e.g. Health | liti dE ic Strategies)
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« Supporting the provision of more affordable decent housing

+ Working ‘smarter’ with social and private landlords to support families and raise awareness of the charges of
loan sharks and promoting awareness and uptake of appropriate credit facilities

 Utilising planning permissions to ensure support facilities are developed within housing developments and
consideration is given to promoting accessibility and usage of public transport

» Implementing the protocol to support and provide housing and advice and support for homeless 16 and 17
year olds .

|; ¢ Developing effective joint working between the ECC Homelessness Response Team and District Council
[. Housing services

¢ Ensuring analysis of public and other transport faculties in relation to where people need to go {(e.g. using
volunteers and also current transport assistance schemes/ car-sharing/ parish schemes/ sccoter schemes/
bicycle schemes)

e Investigating joining up transport and services by planning activities around times of buses and setting up local
transport clubs/car pooling and sharing schemes

» Encouraging organisations to deliver services in local areas (e.g. children’s centres/hubs) and use mobile
services such as the mobile library bus in effective and coordinated ways.

= Ensuring issues of disadvantage and poverty are considered within the current consultation on routes to
consider for 'hail and ride in the Essex County Council Local Transport Plan

==

Vulnerable and disadvantaged groups will be targeted and specific attention will be given to
their particular needs in all of these actions. In addition all Equality Impact Assessments
undertaken for all policies and activities will consider the impact of child poverty. Developing
appropriate skills to identify and support poor and vulnerable children and families will be part
of workforce development and training for staff across the county.

In addition we will continue to support the Essex Council for Racial Equality and will initiate
some specific discussions to identify any additional key actions needed to ensure that the
black and minoftity ethnic community within Essex (which is likely to have grown from the 10%
that it was in 2007) is sufficiently targeted and appropriately supported to ensure they are not
further marginalised.

10.Measuring and monitoring progress

It is envisaged that localities will embed and integrate reducing child poverty in to their day to
day activities and outcomes will be measured and monitored locally within the Local Strategic
Partnerships {LSPs) and Local Children's Commissioning and Delivery Boards (LCCDBs)

11. Equality Impact Assessment
An Equality Impact Assessment (EIA) has been undertaken (See appendix 3) to help identify
direct or indirect discrimination, institutional discrimination or any gaps in service provision. It

will inform decision making at both a local and County level to ensure that priorities reflect the
needs of everyone living in our communities.
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Appendix 1a Leading indicators for Child Poverty

The Departrment for Work and Pensions and Department for Education child poverty strategy: ‘A New Approach
to Child Poverty: Tacking the Causes of Disadvantage and Transforming Families’ Lives’ issued by HM
Govemnment April 2011 sets out the following as possible indicators. We will look to include selected measures as
part of monitoring progress on the Strategy within the overall outcomes and data framework used across the

Essex Parthership:

{abour market

education or training; and

{2) notin full-time education or training who

are not in employment

Indicator Description = 5 Source
Family Relative Low Proportion of children living in houssholds Family Resources
resources Income where income is less than 60% of median Survey
household income for the financial year
(2020 target less than 10%)
Absolute Low Proportion of children living in households Family Resources
Income where income is less than 60% of median Survey
household income in 2010-11 adjusted for
prices (2020 target less than 5%). Until
data for 20110/11 becomes available this is
measured against incomes in 1989/99
Combined Low Proportion of children who experience Family Resources
Income and materiat deprivation and live in househoids Survey
Material where income is less than 70% of median
Deprivation household income for the financial year
‘ {2020 target less than 5%)
Persistent Proportion of children living in households Understanding
Poverty where income is less than 60% of median Society (to be
household income for the financial year in finalised once data
at least 3 out of the previcus 4 years becomes available)
Severe poverty Proportien of children who experience Family Resources
’ material deprivation and live in households Survey
where income is less than 50% of median
household income for the financial year
Family Children in Proportion of children living in workless Household Labour
Circumstances workless households Force Survey
househclds
In-work Proportion of children growing up in Family Resources
poverty families where at least one person works Survey
but are still in relative poverty '
Transition from Proportion of 18-24 year olds: " Labour Force
childhood to (1) participating in part-time or full-ime Survey

(1) couples who are married/ in a civil

partnership;

{2) couples who are cohabiting; and
(3) lone parents

Children’s Low birth Low birth weight (gap between social Child Birth Statistics,
Jife chances weight classes 104 and social classes 5-8)" . Office for National
Statistics
Child We will develop an indicator looking at To be confirmed
development gaps in school readiness for children aged
up to 5 between children from different
social backgrounds following consideration
of the Tickell review
Family The proportion of children living in relative Family Resources
Structures poverty in families by: Survey

*Basad on the National Statistics Social-economic Classification (1= Higher managerial and professional occupations, 2=

Lower managerial and professional accupations, 3= Intermediate occupations, 4= Small employers and own accournit workers,
5= Lower supervisory and technical occupations, 6= Semi-routine occupations, 7= routine occupations, 8= Never worked and
fong-term unemployed)
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Appendix 1b Leading indicators of social mobility

_ Life Stage

indicator

measures

‘Foundation
Years

Low birth weight

Low birth weight {most advantaged social economic
groups, least advantaged sociosconomic groups and
the gap between them)

Child development ~

We will develop an indicator Iooking at gaps in school
readiness for children aged up to five from different
social backgrounds in light of the Tickell review

School
years

School attainment

Percentage achieving Level 4 at Key Stage 2 (eligible
for free school meals, not eligible for free school meals,
and the gap between them)

Percentage achieving new basics measure at GCSE |
{eligible for free school meals, not eligible for free school
meals and the gap between them) :

Percentage achieving new ‘basic’ measure at GCSE
(most deprived schools and least deprived schools, and
the gap between them)

Transition
years

Employment and participatif
education of 18-24 year old

Percentage of 18-24 year olds participating in (full or
part time) education or training

Percentage of 18-24 year olds not in full time education
or training who are workless

Further educaticn

Percentage achieving a Level 3 qualification by age 19,
broken down into percentage achleving 2+ A Levels and
percentage achieving other A level equivalent
qualification (eligible for free school meals at age 15, not
eligible for free school meals at age 15 and the gap
between them}

Higher education

Percentage of pupils aged 15 to higher education at age
19 {free school meal at age 15, non-free school meal at
age 15 and gap) :

Percentage of young pecple who go on to the 33% most
selective higher, education institutions (gaps between
students educated at state school and independent
school)

Adulthood

Social mobility in adulthood

Woe are committed to developing new measures of
progress in improving social mobility looking at access
to the professions, progression in the iabour market and
the availability of ‘second chances’ to succeed in the
labour market
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Appendix 2 - Summary of Learning from Child Poverty Pilot Project for Separated
and Separating parents in Harlow (Funded from Jan 2010 — March 2011)

Background: The Project aims were to prevent children of separated or separating parents falling in to
poverty; to protect and promote the well-being-of children in these families and to support and promote
their educational achievement. The outcomes to be achieved were defined as:

» Provide a co-ordinated fast track advice and support service to parents

» Increase household income for the parent who has dependent children and the number of eligible
benefits received/ make available access to free school meals (FSM) and reduce the amount of
monthly outgoings on unsecured debt

» Prevent deterioration and improve the children's educational achievements/ attendance and behaviour
in school

« Prevent deterioration and improve mental health and wellbeing of children and families

» Develop a Risk Stratification Tool to identify at risk families and develop outreach methods to help and
support them

« . Ensure confinuation of co-ordination between partner agencies and continued effective response to
families beyond the pilot project period

Safer Places and Harlow Welfare Rights Advice worked together in partnership to provide the service

through the Family Support Co-crdination Service (FSCS). There were 3 levels of support provided:

Level 1: Referral, signposting, basic support, and information provision. Generally limited up fo 2 support

services with up to 3 weeks support with no follow up action required;

Level 2; Specific tailored signposting, referral support, assistance and advice with application forms direct

support provision. Generally up fo 6 weeks and a post service two-month follow up communication plan;

Level 3: Intensive support and assistance due to multiple complex needs, with unlimited support defined
and managed through the detailed support plan provided from & weeks up to 24 weeks with a defailed post
service follow up communication pian,

Additional support was provided by Child and Adolescent Mental Health (CAMHS); Family Intervention
Programme {FIP); Alcohol and Drugs Advisory Service (ADAS), MIND, Young Concem and CALM for
counselling and mental health support.

Project delivery lessons
= Early identification and speedy interventions enabled families to make a ‘quick recovery’ preventing
them from going in to poverty

« By providing an intensive support service to clients with multiple issues resclution was achieved in a
much shorter time period (e.g. in 6 weeks rather than taking several months})

= Families were able to make informed decisions as they have been given all the information in a one
stop shop provigion

+« Many were not receiving their entitement of benefits

«  Families on low income who are not on benefits often find it difficult to access courses and childcare
especially when there is no sliding scale for fees

* Many parents cannot afford childcare especially if they have more than one child
= Courses that enable leaming to take place at home are expensive and often unaffordable
« Some parents are financially worse off by returning to work and it adds to their stress and anxiety

o Mental health is a barrier to clients finding employment as many feel depressed and unable to cope
with work and a relationship breakdown

e It was extremely successful and productive having agencies working under the same roof; it has
enabled speedy access to specialist advice allowing immediate answers to be given to families

# Good working parinerships between agencies and fast track referrals enable at risk families to gain
access fo advice and early interventions quickly, preventing further deterioration in their family
circumstances. ' :

See the final project report for more details on the Essex Portal website West Area information

www.essexparinershipportal.orgfive/partnership/73
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Appendix 3 Equality Impact Assessment

Ll e ___________________ . — " ]

n Essex County Council Equality Impact Assessment Form Section 1 ECC.
A
Essex Gounty Gouncl (Screening)
Cr. 07,
e ]
Title of service being assessed Essex Child Poverty Strategy
Directorate School Children and Families
Name and role of officer completing this | Lonica Vanclay, Head of Locality Commissioning (West Essex), ECC Lead ¢
assessment Child Poverty
Contact Telephone Number 07920 466967
Date Assessment Completed 20/08/11

1. What are the aims and objectives of this service, policy or function? (e.g. what is the likely impact and the -
“ .- relevance?- State whether this EIA relates to an existing, to a proposed change or new servloe, policy or fu nct
~_and inciude whether any changes are linked to an efficiency programme) : - '

The Essex Partnership vision is ‘To support Essex people to liberate their potential and enjoy the best quality of life ir
England’. This EIA relates to a new Child Poverty Strategy that has been developed with local partners to identify lo
and county activities, gaps and actions required to reduce child poverty. It will support future commissioning.

2a, Which strateglc ohjectlve does thls service . : | 2b. Is this service provided under a statutory or discretmnan
support? Please state BRI -~ duty? Please state el 2 e Fo =

Reducing the impact of poverty and the recession The Child Poverty Act 2010 sets out to eradicate child poverty
on the lives of children and young people and their | 2020. The local authority has a statutery duty to publish a Chi
families is one of the eight key priorities of the Essex | Poverty Strategy.

Children’s Joint Commissioning Strategy October
2010.

2c Please state whether this EIA will: .- :

'» support a business case development, z

« provide evidence for scrutiny decisions, .- : b

- o provide evidence to support policy, functions or servlce reviews and efflt:|ency programmes ; ..

*Note all papers for presented for scrutlny and busmess case development require, as a minimum, a supportlng Se
One EIA form. {screening) - e 0 8. 5 - - s w

T

This EIA will provide evidence to support this new Strategy.

3. Describe which policies and/or guidelines control how you deliver the setvice and who is eligible to receive it}

ECC is required to promote co-operation with its partners and others with a view to improving the physical, mental
health and emotional well-being of children in its area.

The local authority also has statutory duties in accordance with Section 2 of the Local Government Act 2000 to prom:
improve the economic, social and environmental wellbeing of alf or any persons resident or present in the authority’
area.

4, Now think about how you actually deliver the service, for example how do people find out about your service
_ . How do they access or use it? Most teams have developed processes to allow them to deliver thelr service
¢ efficiently. Describe all processes here: - - = "o oo . s e o : A : A

Preventing child poverty and reducing its Impact is everyone’s business and much is already being done at a Iocal dist
level through the local Children’s Partnerships and the Local Strategic Partnerships as well as across Essex by the Esse
Children’s Partnership and the Essex Partnership to address this. A great deal is also embedded and integrated withi
the day to day activities of individual organisations. Consequently this approach to child poverty is a partnership one
seeking to ensure organisations and partnerships routinely consider how to reduce the impact of child poverty and
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specifically address that within everything they do.

The strategy has been developed in consuftation with partners and will be published on the Essex Partnership Portal
website.

5. Could anything in the existing/ proposed policy, service or function mean that any group could be excluded o
.. disadvantaged {albeit inadvertently]? To help you make this decision think abaut the governance and delivel
"“ your service in respect of each of the equality protected characteristics [groups), list below brief notes outlinii
;.. the negative impacts that the service may have on each group. Determine how detrimental these impacts are
s accessing services and/or engaging with ECC. High, Medium or Low impact? E.g. High relevance may aI|ude to
“:- Discriminatory actions such as inability to access service or undue difficulty in accessing services. -

a. Race and Culture- Black, Asian and Minority ethnic groups including Gypsies, Roma and Travellers

These groups have been identified in the child poverty strategy as being at risk. Hence actions as part of the strategy
propose that this group is targeted. With this focus, the impact is low; without it would be high.

b. Age- including older and younger people

Lack of adutt qualifications inhibits people from securing employment. This has been identified in the child poverty
stratégy. Hence actions as part of the strategy propose that this group is targeted. With this focus, the impact is low
without it would be high.

¢. Sexual Orientation- Lesbian, Gay and Bisexual People
There Is no indication that these groups are particularly at risk of child poverty.

d. Disabled people

Families with a disabled aduit or disabled child or families with an adult with mental illness or misusing substances h:
been identified as being at risk of going in to poverty. Securing adequately paid employment can be difficult, Hence
actions as part of the strategy propose that this group is ta rgeted. With this focus, the impact is low, without it woul
high.

e. Carers

Adults or children caring for other family members often find it difficult to takeup education or employment themse!
and are at risk of child poverty. Hence actions as part of the strategy propose that this group is targeted. With this fi
the impact is low; without it would be high.

f. Gender- Men and Women
Women especially single female parents are at risk of child poverty. Hence actions as part of the strategy propose th
this group is targeted. With this focus, the impact is low; without it would be high.

g. Gender reassignment — including transgendered people
This group has not been identified as being at particular risk in the child poverty strategy.

h. Pregnancy and maternity

Teenage parents have been identified as being at risk in the child poverty strategy document.

Hence actions as part of the strategy propose that this group is targeted. With this focus, the impact is low; without
would be high.

i. Marital Status and Civil Partnership

Separated and separating parents have been identified as being at risk of going in to poverty. Households headed by
mothers with dependent children are most vulnerable to persistent poverty. Lone parents often feel isolated, lack
confident to look for employment, experience poor physical and mental health and are socially excluded.

Hence actions as part of the strategy propose that this group is targeted. With this focus, the impact is low; without
would be high.

J. Religion and Belief _ ‘
While faith itself does not indicate a particular risk of child poverty, its link with ethnicity means Muslim families are
at greater risk of experiencing child poverty.

k. Addressing Socio- econpmic and / or health inequalities
Both are strongly linked to child poverty. Hence actions as part of the strategy propose that this group is targeted.
this focus, the impact is low; without it would be high.
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6. Your Service may already be meeting the needs of the equality strands in some areas. P[ease Ilst, group bv gr
* the positive actions you have already taken to address possilile inequality. Fob 2o e :

s Race and Culture- Black, Asian and Minority ethnic groups including Gypsies, Roma and Travellers

By identifying this group within the child poverty strategy and sharing findings with, partners, parent groups and chilc
and young people the issue has been raised and will be addressed through local delivery of activities (e.g. We are
developing affordable and accessible adult ESOL classes; enabling informed choices to be made about education,
employment and training; exploring ways of promoting community cohesion with strong Involvement from the polic
ensure receive interventions and access provision through Jobcentre Plus, DWP Work Programme and other adult fu
provision; continuing to support the Essex Council for Racial Equality and initiating some specific discussions to ident
any additional key actions needed to ensure that the black and minority ethnic community within Essex is sufficiently
targeted).

e Age-including older and younger people

| By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chilc
and young people the issue has been raised and will be addressed through local delivery of activities {e.g. We are
developing and ensuring provision of opportunities for family learning; continuing to focus resources on raising the
quality of early years and childcare provision, including a key focus on 0-3s and communication and language
development; increasing access {in line with government expectations) to 2 year old funding targeting the most
disadvantaged children and helping them to access high quality childcare; Increasing the take up of 3 & 4 year old fur
places by the most disadvantaged children in high quality provision; reintroducing the two year development checks
way of benchmarking and putting more resource into speech and language support; developing and ensuring provisi
opportunities for family learning; continuing to focus resources on raising the guality of early years and childcare
provision, including a key focus on 0-3s and communication and language development).

* Sexual Orientation- Lesbian,'Gay and Bisexual People-

¢ Disabled people

By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chilc
and young people the issue has been raised and will be addressed through local delivery of activities (e.g. We are:
enabling children and young people to make informed cholces about education, employment and training opportuni
targeting practical support to care leavers, young people who have offended, young carers, young parents and young
people with disabilities and supporting them to go into education, employment or training on leaving school; identifi
and providing improved and appropriate coordinated family support and parenting programmes across all agencies,
targeting and reaching out to the disadvantaged including vulnerable and low income families, those where thereisi
mental illness, substance misuse, domestic viclence and crime; supporting the development of housing strategles thi
reduce the likelihood of care leavers and other vulnerable young people and families being or becoming homeless ar
ensuring they are in place and are implemented; ensuring that vulnerable and disadvantaged groups such as childrer
care, care leavers, teenage parents, Gypsy, Roma and Traveller communities and other disadvantaged communities
receive interventions and access provision available through Jobcentre Plus, DWP Work Programme, and other adult
funding provision; supporting children and young people with learning difficulties and their families to access local
services).

+ Carers

By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chilc
and young people the issue has been raised and will be addressed through local delivery of activities (e.g. We are:
enabling children and young people to make informed choices about education, employment and training opportuni
targeting practical support to care leavers, young people who have offended, young carers, young parents and young
people with disabilities and supporting them to go into education, employment or training on leaving school; suppor
the development of housing strategies that reduce the likelihood of care leavers and other vulnerable young people
families being or becoming homeless and ensure they are in place and are implemented; ensuring that vulnerable an
disadvantaged groups such as children in care, care leavers, teenage parents, Gypsy, Roma and Traveller communitie
other disadvantaged communities receive interventions and access provision available through Johcentre Plus, DWP
Programme, and other adult funding provision}.
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+ Gender- Men and Women .
By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chilc
and young people the issue has been raised and will be addressed through local delivery of activities. '

» Gender reassignment - including transgendered people

¢ Pregnancy and maternity
By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chilc
and young people the issué has been raised and will be addressed through local delivery of activities (e.g. We are:
identifying and providing improved and appropriate coordinated family support and parenting programmes across al
"agencies, targeting and reaching out to the disadvantaged including vulnerable and low income families, those where
there is adult mental iliness, substance misuse, domestic violence and crime; targeting interventions in the early yea
that good foundations are set; targeting reducing the birth-rate of teenage parents and providing advice and suppori
teenage parents; continuing to focus resources on raising the quality of early years and childcare provision, includin
key focus on 0-3s and communication and ianguage development; completing the conception to 5 years integrated
pathway and highlighting the opportunities for health visitors and others to identify and target vulnerable families;
ensuring that children’s centres specifically target and respond to the parenting support needs of teenage parents,
providing comprehensive coordinated packages of support; encouraging children’s centres and schools/colleges to w
together and support teenage parents to continue their learning and development and secure employment).

» Marital Status and Civil Partnership
By identifying this group within the child poverty strategy and sharing findings with paitners, parent groups and
children and young people the issue has been raised and will be addressed through local delivery of activities {e.g. W
are exploring ways of promoting community cohesion).

Religion and Belief {e.g. We are: exploring ways of prohoting community cohesion).

o Addressing Socio- economic and / or health inequalities
By identifying this group within the child poverty strategy and sharing findings with partners, parent groups and chil
and young people the issue has been ralsed and will be addressed through local delivery of activities (e.g. We are:
continuing to focus resources on raising the quality of early years and childcare provision, including a key focus on
and communication and language development; reintroducing the two year development checks as a way of
benchmarking and putting more resource into speech and language support; developing and ensuring provision of
opportunities for family learning; continuing to focus resources on raising the quality of early years and childcare
provision, including a key focus on 0-3s and communication and language development); targeting and reaching ou
the disadvantaged including vulnerable and low income families, those where there is adult mental illness, substanc
misuse, domestic violence and crime; supporting the development of housing strategies that reduce the likelihood ¢
care leavers and other vulnerable young people and families being or becoming homeless and ensuring they arein ¢
and are implemented; targeting and reaching out to the disadvantaged including vulnerable and low income familie
those where there is adult mental illness, substance misuse, domestic violence and crime; supporting the developm
of housing strategies that reduce the likelihood of care leavers and other vulnerable young people and families bein
becoming homeless and ensuring they are in place and are implemented).
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Conclusion of section 1: The needs of the equality groups have been considered and prioritised throughout alf .

aspects of this Child Poverty Strategy as they are often those most at risk of and with greatest rate of child poverty
The Strategy sets out-a range of actions to address the impact of child poverty and indicates that these groups sho
be targeted and prioritised throughaut. Hence the adverse equality impact of this Strategy is Low, as implementat
of the Strategy should play a key part in reducing the impact of inequalities experienced by these groups. Collectic
and regular analysis of data as indicated in the next section will enable us to assess that the actions are having tha
desired impact. A range of statutory and voluntary organisations and community/ voluntary groups have been

involved in shaping this strategy and will be part of its Implementation and ongoing review and revision through t|
involvement in Local Strategic Partners and Local Children’s Partnerships and the County Partnerships. e o

DATA PLAN FOR MEDIUM/HIGH ADVERSE IMPACTS

What data do you want? Where are you going to look | What will you do with the data/answer? Name ¢
or who are you going to ask? plannec
source |
‘ known)
‘| Detalils of equality Data on poverty from Review and revise strategic actions if data
characteristics of children | national and local sources shows the impact and needs of specific
in poverty - | groups are not sufficiently addressed
Details of equality Service monitoring data Support organisations to review and revise
characteristics of access to delivery plans if data shows that specific
services for children in groups are not sufficiently accessing
poverty services

CONSULTATION PLAN FOR MEDIUM/HIGH ADVERSE IMPACTS

What do you want to Who are you What question will you ask?’ | What will you do with | Name ¢
know? going to ask? the answer? ) plannec
- source |

known)
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The Next Stage - Section 2:

co-ordinate these approaches.

We need to ensure that the consultation process is managed. Please submit Section ] of the EIA with the consultatio
data plans completed. It is likely that some of the data will be available to you without the need for external consulta
and /for other officers may have already sought the views of community groups. This will reduce the level of work th.
be required by you to complete the final EIA stage. We also need to control our approaches to partners and commun
voluntary groups so that they are not inundated by Essex officers asking them for help and information. We will be a

The equalities team will be able to offer support and advice during the consultation process. Once the consultation st
complete you will need to complete section 2 of the Equality Impact Assessment using your initial thoughts and the
consultation information to develop an effective action plan for your service,

Completion date for consultation and data Not required
collection
Start date for Section two EIA- if necessary Not applicable

Please submit this form to the equalities team: equalities@essex.gov.uk

Essex Child Poverty Stralegy 2011-2014
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Appendix 4 Child Poverty Strategy —
Additional information about activities by the ECC Employability & Skills Unit

Whilst the Employability & Skills Unit Is undertaking a significant amount of work,
the impact of our work on child poverty is largely indirect outside of the 16-18 year
old age group. Initial activities to address child poverty specifically are as follows.

The work of ECC's employability & skills unit has three core aims:

e  To reduce youth unemployment - focusing on generic and technical skills needed
for sustained employment in the future.

¢  Toimprove the skills of the local workforce — as a means to increase employment
levels and to improve individual/household incomes:

s To support sectors of the economy that will grow jobs — offermg new opportunities
for local people.

The first two aims have implications for tackling child poverty.

The main focus of Employability & Skills Unit interventions has been for 16-18 year olds -
creating new jobs through apprenticeships. Some 1,380 young people have benefitted
from the support of the Essex Apprenticeships Programme since September 2009. The
next phase will open up over 600 opportunities to all age groups. We are seeking
additional funding to increase these numbers.

Our current activity focuses on increasing the volume and variety of
apprenticeships to meet the needs of the local economy.

We do this through:

+  Engaging employers in skills development solutions _

e  Target supported programmes that create opportunities in key economic sectors -
currently in STEM related industries and Health & Social Care

e  Facilitating 2 new 3 year £1.8m Essex Apprenticeship Industry Programme that will
support 475 much needed Apprenticeship opportunities for young people in
Engineering, Engineering Construction and Energy related frameworks.

e  Acting as an Apprenticeship Training Agency to unlock ¢. 140 apprenticeship
opportunittes for young people and adults in, and to raise the awareness and status
of, the Social Care sector in Essex
Support for initiatives that increase apprenticeship opportunities:

Backing colleges and training providers in their efforts to grow their apprenticeship
numbers significantly, particularly Chelmsford College, Harlow College, South Essex
College and Colchester Institute which have ambitious growth-targets.

e  Using apprenticeship guidance written into the Project Eureka procurement
framework to use ECC’s purchasing power to influence an increase in
apprenticeship numbers across its supply chain.

o  Target key geographies across Essex that have high levels of youth unemployment
and/or relatively limited employment opportunities, including Harwich and Clacton.

e Invest £350k in programmes to create 165 new Apprenticeship opportunities for
disadvantaged young people across Essex, including support for 40 care leavers.

*  Developing capacity and additional vocational emphasis in our (Further) education
system — investing ¢. £7m in a new Canvey Skills Centre, supporting the
development of University Technical Colleges and Studio Schools (e.g. Tendring),
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and supporting local training providers to expand the number of
apprenticeship/training opportunities available to Essex residents

e  Developing an industry/schools programme to inspire pupils to consider careers in
STEM industries, commencing with a £125k pilot programme over 2 years with
schools in Basildon in collaboration with the Automotive Aerospace & Defence
Group of employers, which will create opportunities within one of the largest
concentrations of engineering and technology businesses in the South East.

Additional activity to address unemployment/NEET levels, particularly among 16-24
year olds, will include:

s Investing £150k to pilot a new work experience programme, working with social
enterprises across Essex to engage with harder to reach / disadvantaged groups of
young people and support them intc work, apprenticeships or back into education.

* Influencing the £3.5m of ESF spend via Herfordshire Regional College’s contracts
with the YPLA (Kickstart Your Future/Pathways to Apprenticeships) to ensure that
this is being spent effectively to reduce NEET levels in Essex, and holding it to
account if it is not.

e  Securing increased expenditure in Essex from existing and future contracts of
national and regional training providers (e.g. Ixion) to support training for young
people, to help unemployed adults into work and to increase the number of 19+
Apprenticeships

+  Influencing DWP provision and providers of the Work Programme and ESF Families
with Multiple Problems to ensure that funding is being used successfully to get
people and families back into work and indirectly to reduce child poverty. In addition
to ensuring that where appropriate provision is aligned with training opportunities
and the needs of the local economy. The two programmes are worth tens of millions
of pounds to Essex.

» Develop a collaborative vocational training/work experience programme for
unemployed adults that will help them to secure the emerging job opportunities in
Energy supply chains/STEM related sectors and the Social Care sector to support
ongoing skills development — working with Jobcentre Plus, industry and training
providers.

= Work collaboratively with industry bodies and partners in the East Anglian & South
East Local Enterprise Partnerships on funding bids (ESF, Interreg, Growth &
Innovation Fund, Regional Growth Fund} to sponsor additional Apprenticeship
numbers, deliver employment and skills programmes for the unemployed, support
the creation of the training facility at Harwich, and sustain and expand our
industry/schools programme.

The work is underpinned by robust Industry Intelligence - developed in collaboration

with business and its representative bodies, sector skills councils, industry training

boards, Jobcentre Plus, and a variety of other partners — to improve IAG, to develop

new initiatives, and to address key economic challenges. It will:

enable our residents to access the labour market

inform and support schools and training providers across the county,

help shape local careers advice and influence fraining provision

help us to monitor how training providers are responding to the needs of the

economy

*  be used to develop new programmes and interventions that can help to make a
difference to local pecple
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s help us to influence statutory funding and the spend of Sector Skills Councils and
Industry Training Boards so that an increased amount of their financial support for
workforce development is spent in Essex

¢  help us to secure external funding in support of sectors of the economy that are
growing jobs and to address youth unemployment and worklessness within families.
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