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Relevant Essex Strategy Outcomes: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
The MMCW project was launched to assist older people in deprived, excluded and isolated communities to improve their health and wellbeing, exercise citizenship and greater control over their quality of life, leading and participating in neighbourhood activities and reducing the need for accessing “higher levels” of health and social care services. 

The work encourages a focus on the “seldom heard” groups, including multiple deprived and super output areas, BME and travellers, frequent users of hospital resources, people who are socially, geographically and service isolated and  people with mental health issues.

There were originally 2 pilot areas for the Making My Community Work project across the County and now includes a 3rd. The project also originally included a pilot in North East Essex specifically with the Black and Minority Ethnic (BME) communities which has now come to an end. 

The principles of the project are :

· Local community involvement and empowerment 

· Encourage independent living, self management and access to universal services

· Working in partnership with excluded and isolated older people

· Choice and control for older people
· Older people active and healthier in their communities and able to stay in their own home 
· Innovative approaches to widen local supply markets and community  
      well-being to deliver locally identified care and health services

	Outline of achievement or improvement delivered
· The more established Basildon & Braintree MMCW groups have visited the Independent Living Centre in Colchester, hosted a number of social fund raising events ranging from musical afternoons to a Community Information Fayre and are currently building on previous intergenerational events with local schools. 

· Stakeholder presentations have resulted in a several members volunteering as local School Governors, a Benefits Surgery, Home Fire Safety visits, members joining the ‘Friends’ arm of the recently opened Braintree Community Hospital and fund raising for the British Lung Foundation & the Stroke Association, Braintree and St Lukes Hospice, Basildon. 
· The MMCW forums have also been utilised for research consultations conducted by the local Council and the PCT i.e. Health Needs Assessment. 

· The main core members of both groups have been stable at approx 15/20 each, however the mailing list for both groups is closer to 60 each. The group members have been pro-active in promoting the group to others and where possible in engaging others by passing on information to those who may not be able to attend and to other groups that they attend, hence the information sharing aspect is invaluable.
· The feedback received from the group surveys has in the main been very positive. The initiative is seen as a positive and invaluable information source, with successful events and information sharing via stakeholders.  



	How was this delivered?
· Phase 1 Initial Engagement & Support –  research and mapping was conducted into current groups serving the older community in the localities and a contract / constitution & project plan were prepared 

· Phase 2 Participation via local initiatives resulting from the research – the Basildon & Braintree groups were set up and the first public meetings were held in April 2008, Canvey Island was later launched in September 2009.   

· Phase 3 Raising awareness of service providers and providing bespoke training for group members – all the meetings have involved presentations from a number of service providers to share information and raise awareness amongst the group and further afield. Members identify the priorities that they feel need action and identify presentations that they feel may be useful. Training and bespoke training has yet to be taken up by the group. 
· Phase 4 Evaluation through survey & dissemination of good practice – both of the groups have been beneficial in ensuring that a variety of presentations and opinions are shared with both of the forums. End of year surveys have been distributed with the groups to gain feedback and explore development opportunities.



	What are the prospects for further improvement?

The project is currently funded through ECC for a further year before review of its impact to consider mainstreaming of the project and or continuation and expansion into other localities around the County.  

By working with excluded and isolated older people, the Making My Community Work project continues to boost community involvement and empowerment, encourage independent living and widen access to universal services. It also seeks to give older people more choice and control and help them become healthier and more active within their communities so that they can live independently at home for longer. 
Visitors to the groups enjoy a social outlet, set their own agenda for meetings and events and have the opportunity to make a real difference to their communities, controlling activity, raising funds and developing a range of focused local initiatives that reflect their own priorities.  
The groups have more recently started to forge links with each other to share good practice and are keen to move forward on intergenerational activities with local schools.

 

	Learning

The local network groups have already identified issues including access to information, transport and the need to identify isolated and excluded older people. They have also raised the importance of including younger people in activities supported by the older population. This has led to the success of 15 events and 30 meetings since the projects inception across the county, engaging over 1600 local people. Activities include lunch and musical afternoons, professional advice and demonstrations and celebrations with local schools. New clients are receiving services that they may not have previously been aware of and in turn, the council has been made aware of a number of specific issues for BME older people and their families such as the availability of appropriate local residential care.
The initial uptake of the groups was slow and maintaining a core presence proved difficult. However this stabilised over time as members became involved and empowered in activities & events. Due to members being involved in other groups, encouraging members to chair, organise and assist in the admin side of the group still proves difficult at times.   

The project will continue to focus on the 3 locality groups originally identified, this is to focus activities on developing the groups’ capacity and the review / evaluation of the project outcomes. 
The events suggested and hosted by the groups have been very successful and well attended, however the organisation aspect of the planning remains firmly with the supporting ECC officer. 

It is difficult to review the qualitative impact of the groups wider a field, however from the feedback and soft information the project is very well received by all those involved. 



	

	Key Contacts / Further information

Jyoti Vora – Community Inclusion Officer  01245 244986 / jyoti.vora@essex.gov.uk 




