Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex: Access to Services in rural areas

	LAA Indicator
	LI 5.1

	Risk Owner
	Nick Shuttleworth

	Risk Description: 
· Communities don’t engage
· Proposed solution not acceptable

· Viable proposal but lack of volunteers to do it
· Opportunity to improve rural public transport

· Improve the economic viability of rural areas

· Increase volunteering and participation

Involving the local communities will:-

· Improve community cohesion

· Increase innovation in the development of services – which could be rolled out in other areas



	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	1. Communities don’t engage

2. Proposed solution not acceptable

3. Viable proposal but lack of volunteers to do it


	 
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	
	
	

	 Treatment measures currently in place 

1. Community engagement supported

2. There are model solutions such as rural passenger transport schemes; community shops and POs.

3. Information and support to volunteers


	Residual Risk Score

	
	Probability (A)
	Impact (B)
	Score (AxB)

	
	
	
	

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	1. Take an alternative approach in a different community, using lessons learnt

2. Use advice from service providers to modify proposal, plus provide timely information to participants so that they make better proposals

3. Better information and support for volunteers; plus incentives of funding; work based on their interests; make the project achievable; skills training and other experience for personal development.
	On year into action plan
	
	
	
	

	
	
	
	
	
	


Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

