Risk Assessment Work Sheet
What are the Threats and Opportunities?
	LAA Partnership
	Sustainable Essex


	LAA Indicator
	NI  156: Reducing households in temporary accommodation: more people supported to live in their own homes and better support for carers

	Risk Owner
	Malcolm Knights



	Risk Description: 
1. Funds allocated in unfair way

2. The households assisted through scheme do not actually reduce temporary accommodation
3. Delays due to bureaucracy of procedure
4. Key staff leave due to redundancies/turnover
5. Lack of suitable properties in area means allocations are not spent    


	Sources and Risk Triggers
	Impacts and Consequences
	Gross Risk Score 

	1. Funds (A4 x B4 = 16)
2. Wrong households assisted (A3 x B3 =9)
3. Too much bureaucracy (A2 x B2 = 4)
4. Key staff (A9 x B4 = 36)
5. Suitable properties (A3 x B3 = 9)
	 Households which would most benefit from the scheme don’t do so within a reasonable period of time 
	Probability (A) 
 
	Impact (B)
 
	Score (AxB)
 

	
	
	
	
	

	 Treatment measures currently in place 

1. Allocations Panel formed to quickly but fairly allocate resources; Allocation by district population as likely determinate of future demand; Monthly monitoring of take-up and adjustment of future allocations by Panel (A2x B4 = 12)
2. Agreement to assist only households  in priority need; Certification to that effect in monthly returns (A1 x B4 = 4)
3. 12 districts to share risk; Overarching protocol agreed, with decisions delegated to districts; Monthly monitoring of outcomes; Panel to adjust resources throughout project as required (A1 x B2 = 2)
4. 12 districts to share risk; Monthly monitoring of outcomes; Panel to adjust resources throughout project as required (A1 x B4 = 4)
5. 12 districts to share risk; Monthly monitoring of outcomes; Panel to adjust resources throughout project as required (A3 x B3 = 9) 
	Residual Risk Score

	
	Probability (A)
	Impact (B)
	Score (AxB)

	
	
	
	

	Further Treatments needed/ Action Plans
	Review Date 
	Responsible officer
	Target Score

	 1. Funds allocated  in unfair way with regard to needs of equality strands (A4 x B4 = 16)
	6 months into project
	Target Lead
	
	
	

	
	
	
	
	
	


Key:

Gross Risk Score – this is the score given to the risk, taking into account the likelihood x impact of the risk occurring, assuming that no action is taken.
Residual Risk Score – this is the score, taking into account the treatment measures currently in place.  In most circumstances the score will be lower than the gross risk score, as the actions being undertaken should have begun mitigating the risk i.e. the impact or the probability of the risk occurring.  As management of the risk progresses and treatment measures are implemented, this risk score should be reviewed.
Target Score – this is the score you wish to manage the risk down to.  It will be dependent on the risk appetite of the partnership and in turn to what degree the risk triggers are controllable or non-controllable.

Note – when scoring your risks, please refer to the risk scoring guidance, for either a positive opportunity or negative threat.

