LAA2 Risk Assessment
	LAA Thematic Partnership
	Sustainable Essex
	Action Plan Contact
	John Hall

	LAA Priority
	10 Well Managed Environment
	
	SE1  NI 197 Wildlife Sites


	
	Risk 1
	Risk 2
	Risk 3
	Risk 4

	Risk Event
	Data Collection
Data management
Data analysis
	Fail to engage enough site landowners.
	Some Councils may not engage at all because they lack resources.
	Fail to secure funds to go with the Action Plan.

	Risk Trigger(s)
	Incorrect data given to partners.
Skilled person not available to sort data.
	Information to site landowners is not clear or persuasive.
	These Councils do not prioritise NI 197.
	Not enough to employ key staff member; or to locate site owners; or to promote grant scheme; or to send out information.

	Impact & Consequences
	Poor data to partners leads to lack of confidence/loss of reputation.
	Site landowners do not sign up; we don’t achieve target; good sites are lost.
	A large area of Essex could therefore be missed which makes target more difficult for others to reach.
	Data is threatened; cannot approach owners; cannot encourage them; loss of reputation; miss Target.

	Mitigating Action(s)

(which need to be built into the Phase 2 Action Plans)
	Ensure we have the right staff to check/manage data.
Train alternate.
Encourage BRIE Records.
	Good targeted information must go to site owners; test this information; promote grant scheme.
	Lobby all Councils well; extol value to Council decision makers of quality of life issues; build more resource into Action Plan.
	Make as strong case as possible in Action Plan and to all partners; meet partner concerns; offer match funding.

	Stage 2
	
	
	
	

	Likelihood before mitigation 
Certain 4 ( Unlikely 1
	
3
	2
	3
	2

	Impact before mitigation
Critical 4 ( Low 1
	4
	4
	3
	4

	Likelihood x Impact BEFORE mitigation
	12
	8
	9
	8

	Likelihood after mitigation
Certain 4 ( Unlikely 1
	1
	1
	1
	1

	Impact after mitigation
Critical 4 ( Low 1
	4
	3
	3
	3

	Likelihood x impact AFTER mitigation
	4
	3
	3
	3


Risk Assessment completed by:  John Hall, Target Lead        Date 3/10/2008

