Minutes of SAFER ESSEX –10th March 2011   

Those Present:

	Name
	Organisation / Partnership

	Paul Warren, Chief Executive Rochford District Council
	Chair of Safer Essex

	ACC Sue Harrison Essex Police
	Vice Chair Safer Essex

	Cllr Tracey Chapman (Cabinet Member ECC)
	Essex County Council

	Cllr Terri Sargent (Deputy Cabinet Member ECC)
	Essex County Council

	Mary Archer, Chief Executive Essex Probation
	Essex Probation

	Chief Inspector Alyson Wilson
	Uttlesford CSP Chair

	Stephen Nicholas, Independent Member, Essex Police Authority
	Chair Braintree CSP

	Ian Vipond, Colchester Borough Council 
	Chair of Colchester CSP

	Alex Bamber, Director, Essex Probation 
	Adult Re-offending Target lead

	Jim Nolan
	Epping Forest CSP

	Averil Price, Director of Community Services, Chelmsford
	Chelmsford CSP

	Steve Ditchburn, Essex Police
	Chair Maldon CSP

	Hazel Berrett Maldon DC
	Maldon RAG

	Graham Branchett
	Harlow CSP

	Gaynor Bradley, Community Partnerships Manager
	Uttlesford CSP

	Gerry Levelle
	Basildon CSP

	Paula Mason, Community Safety Manager
	Basildon CSP

	Matt Furber
	Essex Fire and Rescue

	Mark Sayer
	Essex  Police Authority

	Sallyanne Thallon, Area Co-ordinator ECC
	Chair Castle Point CSP

	Yvette Wetton, Area Co-ordinator ECC
	Chair Brentwood CSP

	Tanya Gillett, Head of ECC YOS
	ECC YOS

	Leanne Thornton, Community Safety Manager
	Tendring CSP

	Mike Hill, Head of Trading Standards, ECC 
	ECC Trading Standards

	Ben Hughes  Strategic Manager, Essex DAAT
	Essex DAAT

	Sam Grant ECC Head of Crime and Disorder Reduction
	ECC Crime and Disorder Reduction Unit

	Apologies Given:
	

	Cllr Penny Smith, Epping Forest DC
	Chair of Epping Forest CSP

	Cllr Colin Riley, ECC
	Essex Fire and Rescue Authority

	Cllr. Lesley Butcher, Rochford DC
	Chair of Rochford CSP

	Rob Davies, Governor Chelmsford Prison
	Chelmsford Prison Service 

	Stephen Cook, Area Director North Essex Foundation Trust
	North Essex, Partnership Trust

	Richard Puleston, Assistant Chief Executive 
	Essex County Council

	Jane Gardner, Area Co-ordinator, ECC
	Chair Tendring CSP

	Ken Caley
	Chair ECJB

	Malcolm Morley, Chief Executive, Harlow District Council
	Harlow CSP

	Bala Mahendran, Chief Executive, Basildon Council
	Basildon CSP

	Wendi Ogle-Welbourn, Director for Commissioning, ECC 
	ECC Schools Children and Families

	Sue Hawkins, Senior Operational Manager, AHCW
	Essex County Council

	
	

	
	


2. Declarations of Pecuniary or other Interests 

None were declared.

3. Minutes of Previous Meeting 20th January 2011  
a) Minutes were noted and approved.
b) Actions arising from 20th January
 All action points were covered on the agenda
4. Partnerships Update
a) Essex Partnership : It was noted that on 29th March the Essex Partnership meets and will consider how in the future partnerships can be better aligned with a structure that reflects emerging needs. The role and place of Safer Essex will be considered as part of this process.
b) Police Reform programme : It was noted that no final decision had been made in respect of the future shape of Essex Police. Two options had been developed for consideration. The first centred around 3 geographical areas with some centralised functions and the second based on a Total Functional management model. In both cases, although there will be some local district mergers, the existing Beat Code area definition will remain with the appropriate local policing.

A decision on the preferred model will be made in the next 2 to 3 months, followed by a period of staff re-organisation to fit the new arrangements. It is planned to have the new arrangement fully operational by April 2012.
5. Safer Essex and CSP priorities
a) Priorities for 2011/12: There was agreement that in the coming year there should be fewer strategic priorities. Currently there are 5 and for 2011/12 this will be reduced to 3 which are:
· Domestic Abuse

· Integrated Offender Management

· Reducing Alcohol Misuse

It was agreed that allocation of strategic funding should be informed by these priorities. 
b) Crime reduction Strategy: There is still a process in place for developing the new strategy and meetings are planned in the near future to take this forward. There will be a further report to the next Safer Essex meeting.
6.Area based grant funding 2010/11: The table of returns from CSPs was noted
7. Home Office Community Safety Fund : Below is the note relating to this item which was circulated in the afternoon following the meeting setting out the decisions reached. All CSPs have been notified accordingly regarding the allocations agreed.
1) Summary of the proposed allocations (as in Cllr Chapman’s letter, 15th February) 

	2011/12 Allocation 
	Elements proposed   



	2011/12 ‘Home Office Community Safety Fund’ - £1,115,160


	‘Young Persons Treatment Budget’ of £253,093 

	
	‘DAAT partnership grant’ of £100,207 

	
	CSP allocation of £380,930

	
	Safer Essex allocation of £380,930

	
	£1,115,160


2) Safer Essex’s recommendations to ECC (at Safer Essex meeting 10th March):

i. To keep the drug/alcohol element as proposed.

ii. To amend the split between CSP and Safer Essex (from the remaining total after the drug/alcohol elements is allocated, so £761,860) to 1/3 to Safer Essex (£259,032) and 2/3 to CSPs (£502,828).

iii. For the allocation to Safer Essex to be spent on the 3 agreed strategic priorities:

· Integrated Offender Management
· Domestic Abuse
· Reducing Alcohol misuse 

iv. For the allocations to the CSPs to be allocated on the same basis as in previous years. 

3) ECC’s decision re. allocating Home Office Community Safety Fund 
Following the helpful discussion at Safer Essex and thorough consideration Cllr Chapman has decided to amend the proposals to reflect Safer Essex’s recommendations. This is on the basis that the work discussed to map existing service provision across agencies relating to making communities safer is progressed to inform our wider work going into 2012/13 and beyond.  

Therefore the allocations for 2011/12 are as set out below:

	2011/12 Allocation 
	Elements agreed

	2011/12 ‘Home Office Community Safety Fund’ - £1,115,160


	‘Young Persons Treatment Budget’ of £253,093 

	
	‘DAAT partnership grant’ of £100,207 

	
	CSP allocation of £502,828 

	
	Safer Essex allocation of £259,032 - for 3 Strategic priorities (DA, IOM & Alcohol misuse)

	
	£1,115,160


The allocation for each CSP for 2011/12, accepting the recommendation from Safer Essex, is allocated as per previous years – this is set out below:
	
	ABG Allocations in 2010/11
	% of 2010/11 Allocations
	HO CSF Allocations in 2011/12

	Basildon
	£173,120
	14.11
	                    £70,950.51 

	Braintree
	£105,989
	8.64
	                    £43,438.12 

	Brentwood
	£83,326
	6.79
	                    £34,149.78 

	Castle Point
	£87,434
	7.13
	                    £35,833.29 

	Chelmsford
	£116,104
	9.46
	                    £47,583.60 

	Colchester
	£121,372
	9.89
	                    £49,742.42 

	Epping Forest
	£109,893
	8.96
	                    £45,038.06 

	Harlow
	£94,984
	7.74
	                    £38,927.73 

	Maldon
	£71,877
	5.86
	                    £29,457.70 

	Rochford
	£78,818
	6.42
	                    £32,302.24 

	Tendring
	£109,918
	8.96
	                    £45,048.01 

	Uttlesford
	£74,070
	6.04
	                    £30,356.55 

	Total
	£1,226,905
	100.00
	                  £502,828.00 


Cllr Chapman stressed the importance of Safer Essex moving towards smarter working and while 2011/12 is being considered a transition year – it is imperative that work is progressed to ensure actions are completed to inform the priorities and approach to community safety work into 2012/13 and beyond. 

ACTION 1: For the CDNE to develop a framework for how the mapping exercise could be undertaken including a time line – with this reported to Paul Warren as the Chair of Safer Essex to agree the approach. 

8.  Safer Essex Business

1) Domestic Abuse Update
a. Report back on conference: The Conference was held on 7th March and well attended by over 120 delegates from a wide variety of agencies and areas of Essex. The material and feed back from workshops will now be fed into the action planning and an initial report back on findings will be presented to EDASG on 18th March.
b. IDVA/MARAC Home Funding Bid: It was noted that no decisions would be made on the bids made until the end of March 2011. This was due to the large number of bids received.

2) Re-offending:
a.  The Target lead and IOM Lead Alex Bamber presented a report outlining changes to the way that re-offending would be monitored in future as a result of Government reforms of public services. Consultation ended on the proposal at the end of February and arrangements for a new “transparent” indicator will be produced shortly.
b. Integrated Offender Management : A vision, aims and initial action plan have been agreed by the IOM Board. Key elements of the approach being taken were set out in the report including the identification of a need  and criteria for an IOM Case Management system which had been reported to an earlier Safer Essex meeting
c. Community Budgets: The linkages between IOM and Community Budgets were identified, particularly in respect of Complex Families and the need for positive information sharing arrangements. The report set out in detail the 5 factors identified by HM Treasury which relate to Depression + DV + Alcohol misuse + periods of Homelessness + crime  and how this directly evidences the need for connecting IOM with Community Budgets.
d. Community Payback : A report was given on the work undertaken in relation to Community Payback Schemes.

3) Future meeting arrangements: Due to the number of issues ongoing it was agreed that the previous decision to move towards 2 meeting per year should be deferred and that the 4 meetings scheduled for 2011/12 should remain in the diary. No change in the TOR would be required at this time.
4) Arrangements for Chair : It was agreed that Paul Warren should continue as Chair of Safer Essex and that Sue Harrison should continue in the role of Vice Chair
9. Performance : 
1) The report on performance was noted particularly the fact that there had been reductions in 4 key aspects over the previous 12 months :
1. All Crime down 7%

2. Domestic Burglary down 5%

3. Serious acquisitive crime down 4%

4. ASB down 10.5%

2) Essex Insight : It was noted that Essex Insight was now in place and being populated with data. The project is on track for operational activity from  April 2011.

10.  EDAP Board Report : A verbal report was given as an update. There had been no further meeting since the last Safer Essex report but a number of update points were set out::
1) Essex had been unsuccessful in it’s bid for Payment by Results Pilot Status but was already developing the approach and would continue to do so. It was indicated that there was Government interest in the approach being taken in Essex.

2) Two value for money toolkits had been released which indicated that Essex was clearly able to demonstrate value for money both in terms of general drug treatment service provision (£7.16 saving for every £1 invested) and specifically Young People’s services (£8 for every £1 invested)
3) EDAAT continued with a significant input to the IOM agenda

4) Similarly EDAAT was investing significant staff resource into the Complex Needs pilot work

5) There was ongoing work in identifying and transferring across Health funding for commissioning of services into the County/ Public health remit in relation to Alcohol work.
11. Report backs from other groups

1) Children’s Trust. It was reported that there had been no meetings to report back on at this stage, but an update note would be circulated when available
Action 2 : Averil Price to provide note for circulation
2) Community Wellbeing and Older People’s Partnership : The last meeting had been cancelled but through the Safer Essex rep, Mike Hill, it had been identified that CWOP had expressed significant interest in being involved with the IOM work
Action 3 : Alex Bamber to follow up as IOM Lead with CWOP
12. AOB 
There were no items of other business.
Date of next meeting: 7th July 2011 at 9.30am  (Committee Room 2, County Hall, Chelmsford)
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