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Relevant Essex Strategy Issues: - 

	OUR PEOPLE
	OUR COMMUNITIES
	
	OUR ECONOMY
	
	OUR WORLD
	

	Reducing health inequalities
	 FORMCHECKBOX 

	Improving community safety
	 FORMCHECKBOX 

	Promoting sustainable economic growth
	 FORMCHECKBOX 

	Mitigating climate change
	 FORMCHECKBOX 


	Safeguarding the most vulnerable
	 FORMCHECKBOX 

	Strengthening communities
	 FORMCHECKBOX 

	
	
	
	

	Raising educational attainment and skills
	 FORMCHECKBOX 

	
	
	
	
	
	


	Summary
Explore Culture One World Festival runs from March to October 2010 and celebrates the diversity of culture that there is across Essex


	Outline of achievement or improvement delivered
· Engagement of LAA 2 and other partner organisations to support delivery of the event.  Partners including; Essex Cultural Diversity Project, ECC Arts Development, ECC Heritage Outreach, ECC Tourism, ECC Archives and Libraries within ECC, ECC Education
· Engagement of community groups; aiming to engage the disengaged and be as inclusive as possible. Festival Plan and themes of ‘Migration and identity’ to support this.
· Showcasing Essex, Celebration of Culture in Essex; Diversity; community cohesion and well being; influences of cultures on each other; cultural and heritage differences over time;  fill gaps in peoples’ understanding
· A key aim of the Festival was that it tied  directly into key strategic priorities such as Cultural Olympiad, NI11 (NI10 and NI10), Tourism and LAA2
· 

	How was this delivered?
· Working with LAA Steering Group to involve all authorities including Southend who bought into the Festival, and excluding Thurrock who didn’t. With the cuts on Arts Development officers in Essex (now just 5) there were fewer obvious partners to work to deliver work;  relationships were built with Equality and Diversity Officers, e.g. Braintree; PCT eg Mid Essex; Anglia Ruskin.

· Risk of authorities not getting involved greater with fewer direct contacts as result of cuts

· Partners were offered opportunity to include current, appropriate activity in the programme

· A substantial cultural programme across the county – film, theatre, children, music, dance, literature, participative activity, festivals. In every district with the exception of Thurrock – although we have included the One World Exhibition in a venue in Thurrock.

· A Community Chest given to each district via an arts officer, volunteer ‘arts deliverer’ or Diversity Officer; as well as individuals across the county, for delivering diverse cultural activity to develop the programme

· The county’s first major diversity day ‘The Essex Global Gala’ 3/5/10 involving seven specific cultural groups (Chinese, Indian, Pakistani, Gypsy Traveller, Polish, Essex and African Caribbean) each programming activity in their allocated marquee; a main stage, workshop and field programme; Working cross county; Chelmsford Borough Council contributed full event infrastructure management to the event as in-kind – valued at £8k.  Successful grant funding from HLF for community/volunteer costs.

· HLF funding for an exhibition of the different people living in Essex and their Cultural Heritage.  Exhibition touring throughout festival from May – October 2010 and beyond in Libraries, Museums, Community and public spaces.

· Worked with Essex on Tour, ECC Libraries and Signals Media Arts in order to work cross county and try to deliver activity in areas without Arts provision.  

· Developed the Explore Culture brand to market the Explore Culture One World Festival, a brand that had been launched 9 months previously to raise the government NI11 target of 3.5% participation in Culture.  Using the brand gave One World recognition and developed the Explore Culture brand further.

· Value for money -additional 56% levered in; Festival funded by LAA reward grant of £100k; brought in £47k from HLF; £4.5 from Screen East for a One World Film Programme; £5k from Southend BC for inclusion in the programme. 

· Equality and Diversity was fundamental to the programme and aimed to put activities at all levels on a level playing field with establishment activity.

	What are the prospects for further improvement?

· The festival was a one off programme.  However

· Partners all realised the benefits of partnership working and marketing in straightened times, and of marketing less, more
· Extremely positive response to the Global Gala and enabling groups to present themselves as they saw fit.  Only complaints were that the tents were too small!  

· There is a clear appetite to repeat the Global Gala event

· Using the Explore Culture branding for the One World Festival has been extremely useful for both extending the Explore Culture campaign and giving the Festival a clear brand to work with. ECC Arts Development are hoping to continue to use the Explore Culture brand with further activity over the next few years.
· 

	Learning

· Joint Marketing

· Value of pooling of limited resources

· Greater engagement of authorities; find other ways of engaging with them where there are no obvious links
· Positive benefits of neutral branding for partnership working
· 

	Supporting Evidence

· Received Inspire Mark from London Organising Committee for the Olympic Games.
· 

	Key Contacts / Further information

· Belinda.farrell@essex.gov.uk  01245 347456
· 


